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INTRODUCTION

Chapter 1| Introduction
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Purpose and Document Organization

The purpose of this document is to provide an overview of the Transportation Improvement
Program (TIP) and to also present the projects in TIP for fiscal years 2024 - 2027. This document
outlines the various TIP projects, funding plan and other information, answers frequently asked
questions about the TIP, and provides an overview of the Metropolitan Planning Organization. A
project may not receive federal funds or receive other critical federal projectapprovals unless itis
included in the TIP.

The Preface provided a copy of the resolution authorizing this TIP, an index of the TIP road projects
listed numerically by Project Identifier number (P.l. #) and alphabetically by name, and a map
showing locations of the various TIP projects.

Chapter 1 provides an introduction that will attempt toeducate thegeneral public about the TIP as a
regional transportation planning document.

Chapter 2 contains the individual project worksheets and description of each project, as well as the
funding amounts for each year according to the applicable project phase, for all the road and bridge
projects in this TIP. Projects that are not categorized as “Lump:Sum” are referenced by their P.I.
number, as listed in the MATS 2050 Long Range Transportation Plan - Chapter 6.

Chapter 3 outlines the funding plan for the TIP which shows the expenditures for each project
classified by funding category. According to federal regulations, the TIP must be financially
constrained (i.e., project costs must be matched with;and not exceed, anticipated funding sources).

Chapter 4 introduces thetransit section of the TIP, which contains the capital items as well as the
operating amounts for the Macon Transit Authority for FY 2024-2027.

Chapter 5 describes the improvements that are scheduled for the Middle Georgia Regional Airport
and the Macon Downtown Airport, respectively, between the start of FY 2024 and the end of FY
2027.

The public review process for the TIP, as well as the MATS certification and TIP and MTP
amendment processes, are explained in the Appendix.

The MATS public participation process for the development of the TIP meets the Federal Transit
Administration's (FTA) public participation requirements related to the development of the Section
5307 Program of Projects.

MATS MPQO is committed to enforcing the provisions of Title VI of the Civil Rights Act of
1964 and taking positive and realistic affirmative steps to ensure the protection of rights and
opportunities for all persons affected by its programs, services, and activities.
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Overview of MATS / Metropolitan Planning Organization

The Macon Area Transportation Study (MATS) was established on February 21, 1964, as a
Metropolitan Planning Organization (MPO), in response to the Federal Aid Highway Act of
1962. As a result of this act, all urban areas with populations exceeding 50,000 persons were
required to maintain a “continuing, cooperative, and comprehensive” transportation planning
process. Originally, the City of Macon, Payne City (now defunct), Bibb County, the Georgia
State Highway Department (now the Georgia Department of Transportation)and the Macon-
Bibb County Planning and Zoning Commission entered into an‘agreement to establish the
Macon Area Transportation Study. Over the years, the study area has expanded to include
the southern portion of Jones County and a section of Monroe County as a result of the
region’s growth.

The Macon-Bibb County Planning and Zoning Commission serves as the staff for the MATS
MPO, conducting a comprehensive transportation planning process as required by the
aforementioned Federal Aid Highway Act, and continued under the Infrastructure Investment
& Jobs Act (IlJA) of 2021. The IlJA is the most recent federal legislation outlining the
requirements for the regional transportation planning process, including the designation of
MPOs to oversee the process in metropolitan.areas. It also requires MPOs to develop their
Metropolitan Transportation Plan (MTP) for their region using a minimum 20-year horizon.
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MPOs are required to provide for consideration of projects
and strategies that will serve to advance ten transportation
planning factors identified under the federal legislation:

*  Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

+ Increase the safety of the transportation system for motorized and non-motorized users;

* Increase the security of the transportation system for motorized and non-motorized
users;

* Increase accessibility and mobility of people and freight;

+  Protect and enhance the environment, promote-@nergy conservation, improve the
quality of life, and promote consistency between transportation improvements and
State and local planned growth and economic development patterns;

* Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

* Promote-efficient system management and operation;

+ Emphasize the preservation of the existing transportation system;

* Improve the resiliency'and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

*  Enhance travel andtourism

The IlJA was signed into law on November 15, 2021.
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Overview of MATS Transportation Improvement Program

The MATS - Transportation Improvement Program (TIP) is a four-year capital improvement
program drawn from the 2050 Metropolitan Transportation Plan (2050 MTP; see
https://www.maconmpo.com/Irtp/ for full details). This particular TIP outlines the roadway,
airport and transit projects planned for the MATS Study Area during state fiscal years 2024
through 2027." In relation to carrying out the goals and objectives©f the 2050 MTP, the TIP
document identifies specific activities on individual projects identified.in the 2050 MTP. For
the roadway projects, each location specific project listed in this TIP includes a reference to
the project Priority Number in the 2050 MTP Roads & Bridges project list.

The TIP is the result of comprehensive transportation planning at the local level, combined
with cooperation and assistance from state and federal officials. Development of both the
MTP and TIP are guided by the FHWA/FTA Metropolitan Planning Regulations, 23 CFR Part 450,
which require the FY 2024 - 2027 TIP to demonstrate financial constraint. The TIP addresses
this requirement by depicting both project costs and anticipated available funding, grouped by
federal funding codes.

! Fiscal years begin on July 1 of the previous year and end June 30 of the current year. For example,

the fiscal year for 2024 (abbreviated FY 2024) began July 1, 2023, and ends June 30, 2024.
Version: May 1, 2024 5
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Transportation Improvement Program FAQ's

What is the Transportation Improvement Program or TIP?

The TIP is a multi-year program that prioritizes transportation improvement projects for
federal, state and local funding. The TIP is also the capital improvementselement of the
metropolitan transportation plan (MTP).

Why is there a TIP?

The U. S. Department of Transportation will not approve the‘use of federal funds for a road
improvement project unless the project is identified in the TIP. The TIP is fiscally econstrained,
meaning reasonable estimates of project costs are balanced against anticipated funding (this
process is described in greater detail below). While the inclusion©f a project in the TIP does
not guarantee federal funding, additional projects supported.only by local and State funds
(i.e., not funded by the federal government) are often included in the TIP to provide a more
comprehensive picture of the proposed allocation of transportation funds in the region.

What is the TIP relationship with the Metropolitan Transportation Plan (MTP)?

The role of the TIP is to put into action phases of specific projects identified in the LRTP. All
transportation projects seekingfederal assistance must first be identified in the MPQO's
metropolitan transportation.plan (MTP) before they can be included in the TIP. The MTP is
required by federal law, serving as a blueprint for regional transportation investment
decisions over a minimum 20-year horizon:The MTP establishes policies and priorities to
address mobility, congestion, air quality and other transportation goals.

Projects and activities identified'in a. TIP are a subset of projects listed in the larger MTP that
will be undertaken in a specific 4 year period. Since some projects are sufficiently large and
complex that they take multiple years, it is possible that the same project could be included in
multiple TIPs.

Who develops the TIP?

The TIP is prepared by the MPO in cooperation with local transportation agencies, with
assistance from state and federal transportation planning officials.

How often is the TIP updated?

The TIP is required to be updated at least once every 4 years. In addition, the TIP may be
amended at any time, if the amendments are consistent with the adopted MTP. It is not
uncommon that, when new regional transportation projects are identified by State or local
supporters, the MTP and the TIP are amended simultaneously, in order to expedite the
project.
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TIP FAQIS (continued)

How is public involvement guided?

The MPO's public involvement activities are guided by the MATS adopted Public Involvement
Process. A copy of the adopted Public Involvement Process is available on the MATS website
(https://www.maconmpo.com/participation-plan/). Comments receivedias a result of this
process are considered throughout the MATS planning process.

How is the TIP Funded?

As discussed above, the cost of the projects in the TIP must be equal to the estimated funding
available to complete the projects through the availability of federal, state and.local sources.
An overall description of the various funding programs are listed on the following page.

How do | track changes in a Project?

Each project is summarized on project sheets in chapters associated with the general topic
areas (highway, road and bridge projects are.summarized'in Chapter 2; transit projects are
summarized in Chapter 4; aviation and airport projects are summarized in Chapter 5). The
project sheets in each of these chapters will contain the most current information on each
project including the relevant GDOT project or contract number, the dollar amount, and
project location map (when applicable). The history of updates in the project sheets are
indexed in this TIP according to the following system:

[4 digit year,2 digit month,2 digit day] [GDOT 7 digit Project #]_[“M" or “A”, depending on
whether or not the project modification was the result of an Administrative
Modification or Amendment]

Example: The index number “20180507_0009861M" refers to a project change was applied on
May 7, 2018 (date index=20180507). The change was applied to GDOT Project #0009861
(Replacement of Bridges on Houston Rd. at Rocky Creek & Tobosofkee Creek and Overflows),
and was classified as an Administrative Modification (designation suffix="M")

Administrative Modifications and full Amendments are fully described and indexed in the
Appendix.
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TIP Highway Program Funding Sources

(Funding streams with “*" next to them are currently utilized in this TIP)

Carbon Reduction Program (Carbon)* - Originally authorized under the IlJA (2021),
this program is designated for reduction of transportation emissions or development of
carbon reduction strategies.

Congestion Mitigation and Air Quality (CMAQ) - This program provides funding for
projects in air quality nonattainment and maintenance areas that reduce transportation-
related emissions.

Congressional Direction Projects (CD Project) -These are projects that have been
designated by Congress for specific funding.

Highway Bridge Replacement/Rehabilitation Program (HBRRP) - This provides funding
to enable states to improve the condition of their highway bridges through replacement and
rehabilitation.

High Priority Projects (HPP) - These areprojects that have been designated as significant or
important projects by the MATS Committees.

Highway Safety Improvement Program (HSIP)*'- This provides funding for projects
in order to improve safety and reduce.injuries onpublic roads.

Interstate Maintenance (IM)- This program provides funding for resurfacing, rehabilitation
and reconstructing the routes on the nterstate System.

National Highway Performance Program (NHPP)* - This program provides funding for
improvements to.rurakand urban roads that are part of the national highway system.

Promoting,Resilient Operations for Transformative, Efficient, and Cost Saving
Transportation (PROTECT) Grants - Originally authorized under the IlJA (2021), this
program is intended to support planning and construction work related to reinforcing
community resiliency, development and maintenance of evacuation routes, and protection
of at risk coastal infrastructure.

Safe Routes to School (SRTS) - This program enables and encourages children to walk &
bicycle to school.

Surface Transportation Block Grant (STBG)* - This allows for funding that may be
used for projects on any Federal-aid highway, including NHPP and bridge projects.

Transportation Alternatives Program (TAP) - This program is a partnership between
GDOT and FHWA, providing funds for local governments “to pursue non-traditional
transportation related activities such as pedestrian facilities, bicycle facilities, and pedestrian
streetscaping projects.”
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National Transportation Performance Measures and State Targets
in the TIP

This section describes the effect the projects identified in the FY 2024 - 2027 TIP will have on addressing
the national performance measures and in achieving the related State targets. Federal regulations (23
CFR 450.326(d)) states that “the TIP shall include, to the maximum extent practicable, a description of the
anticipated effect of the TIP toward achieving the performance targets identified in the metropolitan
transportation plan, linking investment priorities to those performance targets.”

The complete list of performance measures and specific State targets are discussed below. Current
status on achieving those targets can be found at
https://www.fhwa.dot.gov/tpm/reporting/state/state.cfm?state=Georgia. The section below breaks out
the discussion by Performance Management areas.

PM 1 - Highway Safety Improvement Program

On November 1, 2017, the MATS Policy Committee adopted the original Highway Safety Performance
Measure Targets proposed by GDOT. These targets are measured.as a five year rolling average, and are
updated on an annual basis. For a history of the Safety Performance Measure targets adopted by GDOT,
see the MATS MPO System Performance Report, contained in the Appendix. The most recently adopted
Statewide targets are listed below.

Statewide Targets for National Safety Performance Measures (as of August 31, 2024)

National Safety State Safety Targets State Safety Targets

Performance Measures (LN EPDPER )-8\ -H B(2020-2024 rolling avg!
# of Fatalities 1,680.0 1,680.0
Rate of Fatalities per 100 million 1.36 1.36
VMT
# of Serious Injuries 8,966.0 8,966.0
Rate of Serious Injuries per 100 7.679 7.679
million VMT
Total # of Non-Motorized Fatalities 802.00 802.00
and Serious Injuries

Specific Projects in the FY 2024 - 2027 TIP that address these goals are identified in Appendix A, Sub-
Appendix Table A-2.  All of these proposed design improvements are intended to help reduce crashes,
fatalities, and serious injuries in the MATS region thereby helping the state achieve its safety targets.
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National Transportation Performance Measures and State Targets
in the TIP (continued)

PM 2 - Pavement and Bridge Conditions for the National Highway Performance
Program

On May 16, 2018, GDOT established two- and four-year Statewide Pavement and Bridge Condition
performance targets for the first performance measurement period. These performance targets are
also adopted as the initial targets for roads and bridges located within the MATS area. The specific
Statewide targets are summarized in the table below.

Statewide Targets for Pavement and Bridge Condition Performance Measures
(as of December 14. 2022)

National Pavement and Bridge 2 Year Interim Targets 4-Year Target
Condition Performance
Measures
Percentage of Interstate NHS > 50% in Good Condition > 50% in Good Condition
pavements in Good condition
Percentage of Interstate NHS < 5% in Poor Condition < 5% in Poor Condition

pavements in Poor condition
Percentage of Non-Interstate NHS | > 40% in Good Condition > 40% in Good Condition
pavements in Good condition
Percentage of NHS pavementsin | £12% in Poor Condition <12% in Poor Condition
Poor condition
Percent of NHS Bridges in Good > 50% in Good Condition > 60% in Good Condition
condition as a percentage of total
NHS bridge deck are

Percent of NHS Bridges in Poor < 10% in Poor Condition <10% in Poor Condition
condition as a percentage of total
NHS bridge deck area

Specific Projectsiin the FY 2024 - 2027 TIP that address these goals are identified in Appendix A, Sub-
Appendix Table A-2. All projects with these descriptions are intended to maintain bridge decks and
pavement conditions for roads‘within MATS region to a level consistent with the State Pavement and
Bridge Condition performance targets.
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National Transportation Performance Measures and State Targets
inthe TIP (continued)

PM 3 - National System Performance, Freight Movement, and Congestion Mitigation &
Air Quality

On May 16, 2018, GDOT established two- and four-year Statewide performance targets for the National
Highway System Performance, Freight Movement on the Interstate System, and Congestion Mitigation
and Air Quality Improvement Program, for the first performance measurement period. Subsequently,
on August 20, 2018, GDOT communicated new targets for emission reductions related to improved air
quality. The most recently adopted Statewide targets that are relevant.to MATS are summarized in the
table below.

Statewide Targets for System Performance, Freight Movement and CMAQ Performance Measures

as of December 14, 2022
National System Applicable State Targets (2014-2018 rolling avg.)
Performance and Freight Roadway 2 -Year Target 4-Year Target

Movement, and Congestion
Mitigation & Air Quality
Performance Measures

Percent of person-miles Interstate | >73.9% >68.4%
traveled on the Interstate
that are reliable

Percent of person-miles Non- >87.3% >85.3%
traveled on non-Interstate Interstate

NHS that are reliable

Truck Travel Time Reliability | All Roads | <1.62 <1.65
Index

Total Emissions Reduction All Roads | VOC 157.200 kg/day | VOC 257.100 kg/day
NOx 510.900 kg/day | NOx 904.200 kg/day

Specific Projects in the FY 2024 - 2027 TIP that address these goals are identified in Appendix A, Sub-
Appendix Table A-2. All projects with these descriptions are intended to maintain travel network
efficiency for individuals and freight on roads within MATS region, to a level consistent with State
performance targets relevant to the MATS region for System Performance and Freight Movement, and
Congestion Mitigation & Air Quality.
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National Transportation Performance Measures and State Targets
in the TIP (continued)

Transit Performance Measures

Transit Asset Management

In addition to the metrics and goals identified above for roads, highways and bridges, MAP-21 also directs
the Federal Transit Administration (FTA) to establish Performance Measures for transit service providers,
focusing specifically on State of Good Repair. In July 2016, FTA issued the final rule (49 CFR 625.17)
establishing Transit Asset Management (TAM) requirements for recipients and sub-recipients of federal
funds. Based on the requirements established under 23 CFR 450.324-and 23 CFR 450.326,
acknowledgement of this final rule also must be reflected in the MATS FY 2024 - 2027 TIP.

On March 29, 2023, Georgia Dept. of Transportation - Intermodal Division published updated Group
TAM Plans and targets for Tier Il sub-recipients of FTA 5307 Operating Funds. The Group TAM Plan
covers the four year period FY 2023 through FY 2026, and includes both preliminary assessments
relative to TAM Plan targets, and a detailed breakdown of TAM targets by asset class, with specific TAM
Plan targets (see table next page).

Because both Jones County Transit (JCT) and Macon-Bibb County Transit Authority (MTA) are specifically
identified as being covered under the GDOT Group TAM-Plan, the targets identified in that plan are
applicable by reference in the MATS.FY 2024 - 2027 TIP.

To that end, the following projects in the MATS FY 2024 - 2027 TIP are identified as supporting JCT and
MTA compliance with transit' performance measures:
e MTA purchase of twelve (12) 35 ft. Transit busses between FY 2024 and FY 2027, to
replace anticipated fleet retirements (including eleven (11) 35 ft. electric busses under FTA
5339(a) Low Emission/No Emission grant);
¢ Maintenance and renovations to the MTA Terminal Station property, in a manner a
manner consistent with the property’s listing on the National Historic Register;
e Replacement and refurbishment of bus shelters and benches within the MTA transit
network;
e Continued assistance to Middle Georgia Regional Commission (MGRC), wherein MGRC serves as
5311 Rural Transit program manager for JCT
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National Transportation Performance Measures and State

Targets inthe TIP (continued)

Detailed Breakdown of GDOT TAM Targets for Tier Il Sub-Recipients of FTA 5307 Operating
Funds, and Proposed FY 2023 TAM Targets

Number
Total Useful Life Exceeding FY 2022 FY 2022 FY 2023
Asset Number Benchmark ULB/3.0 Initial Actual Proposed
Category/Class (ULB) TERM Rating Targets Targets
Rolling Stock
BU-Bus (<=30") 32 12 yrs. 6 20% 19% 20%
BU-Bus (>30") 111 14 yrs. 2 20% 2% 10%
CU - Cutaway Bus 560 5yrs. 111 10% 20% 53%
MV - Minivan 12 6 yrs. 0 35% 0% 10%
SB - School bus 30 15 yrs. 8 25% 27% 25%
VN -Van 49 6 yrs. 0 50% 0% 10%
Equipment
AO - Automobile 17 8 yrs. 10 55% 59% 10%
Trucks and other 52 10 yrs. 25 55% 48% 10%
Rubber Tire
Vehicles
Equip. > $50,000 68 varies n/a n/a n/a n/a
Facilities (Only including facilities for which agencies have capital responsibility)

Administration 12 3.0 1 25% 8% 25%

TERM

Rating
Maintenance 8 3.0 1 25% 13% 25%

TERM

Rating
Parking Facilities 1 3.0 0 10% 0% 10%

TERM

Rating
Passenger 4 3.0 0 10% 0% 10%
Facilities TERM

Rating

Source: GDOT Group Transit Asset Management Plan, Table 5.1 - Summary of Initial Performance Targets and
Table 5.2 - Summary of FY 2023 Performance Targets, 29 March 2023.

Public Transit Agency Safety Planning

On July 19, 2018, the Federal Transit Administration published final rule 49 CFR 673, which requires

agencies that receive money under 49 USC 5307 Urbanized Area Formula Funding program (aka
“5307 funds”) to establish a Public Transportation Agency Safety Plan (PTASP). The PTASP must

include the followi

ng:

¢ Documents the processes and activities related to safety management system
implementation;

Version: May 1,
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National Transportation Performance Measures and State
Targets in the TIP (continued)

¢ Includes performance targets measures established under the National Public
Transportation Safety Plan;

e Establish a process and timeline for conducting annual reviews and updates for
performance targets

On December 21, 2022, Macon-Bibb County Transit Authority (MTA) adopted an updated PTASP
document consistent with the requirements set forth by FTA. As the sole recipient of 5307 funds in
the MATS planning area, the Macon-Bibb County Transit Authority Safety Plan (MTA-SP) document
is the controlling reference for transit related Safety Performance Measures in the MATS region.

Section 4.2 of the MTA-SP identifies the following performance measures required by the National
Public Transportation Safety Plan, and sets the target values.to be achieved:

o Fatalities - Total number of reportable fatalities and rate per total vehicle revenue miles
(VRM) by mode (The thresholds for "reportable" fatalities, injuries, and events are defined in
the NTD Safety and Security);

Injuries - Total number of reportable injuries and rate per total VRM by mode;
Safety Events - Total number of reportable events and rate per total VRM by mode; and
System Reliability - Mean distance between major mechanical failures by mode.

Specific targets safety performance measures are updated annually. Section 5 of the MTA-SP identifies
the specific methods used to attain and maintain the targets.

The following activities in the TIP assist MTA.in.support of these goals:
o Lump Sum Maintenance projects, which include repair of road surfaces, shoulders and guardrails,
in support of safe and efficient roadways on which MTA buses run;
o Lump Sum Roadway Lighting projects, which include improved lighting on State routes
which may also be duallisted as local thoroughfares;
o Development and maintenance of the transit vehicle replacement schedule (See Ch. 4 for details)
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ROAD & BRIDGE

PROJECTS

Chapter 2 | Road & Bridge Projects




PROJECTS IN FY 2024 - 2027 TIP CURRENTLY UNDERWAY Pl#
# SR 11/SR 49/US 41@Norfolk Southern RR - Bridge Replacement 0013712
# |-475@ Tucker Rd. - Bridge Replacement 0013921

# SR 18/0Ocmulgee River, 13 miles East of Forsyth - Bridge Replacement

& CR 742/Bass Rd From Providence Blvd. to New Forsyth Rd.

0017230

0017231

0018327

# SR 247/Hawkinsville Rd. @ Echeconnee Creek & Overflows at 3 Locations -
Bridge Replacement

# SR 11/SR 22/US 129 Southbound & Northbound @ Rock Creek -
Bridge Replacement

# SR 11/SR 22/US 129 @ Sand Creek- Bridge Replacement

# SR 22/US 80 From CR 5503/Canterbury Rd To I-75 S

# SR 11/NB 129 @ Sand Creek- Bridge Replacement

0019088

NEW PROJECTS IN FY 2024 - 2027 TIP

PI#

0019933

# 1-75 @ Rocky Creek
&8 1-475 Southbound & Northbo @ Tobesofke eek 3 Miles S of Macon

0019934

# 1-16 Eastbound & Westbound @ 57K & Boggy Branch, 1.5 miles East of

0019935

I-16 Eastbounc Overflow

0019936

0019945

0020056

Version: May 1, 2024
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Project Worksheet Date: 3/24/2023

PROJECT NAME :  |ROADWAY LIGHTING PROJECT #:
PROJECT DESCRIPTION: LUMP SUM P.I. NOS: LUMP SUM
TIP#: MCN-72
COUNTY: BIBB
LENGTH (MI) # OF LANES-EXISTING: PLANNED: N/A
TRAFFIC VIOLUMES (ADT) N/A '2012) N/A '2040)
LOCAL RD. # ST./US. # FUNDING Y001
COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.
PROJECT PHASE $ SOURCE FY 2021 FY 2022 FY 2023 FY 2024 TOTAL
PRELIMINARY ENGR. $0
RIGHT-OF-WAY $0
UTILITIES $0
CONSTRUCTION FED./ST. $14,000 $14,000 $14,000 $14,000 $56,000
PROJECT COST $14,000 $14,000 $14,000 $14,000 $56,000
FEDERAL COST $11,200 $11,200 $11,200 $11,200 $44,800
STATE COST $2,800 $2,800 $2,800 $2,800 $11,200
LOCAL COST $0
DOT DISTRICT 3|CONGRESSIONALN DIST: 2&8 RC MG
Fund 1 ForP11: Fund 2 For P12: Fund 3 For P 1 3:
PROJECT LOCATION
NO MAP AVAILABLE
Version: May 1, 2024 17



Project Worksheet Date: 3/24/2023

PROJECT NAME: ||BRIDGE MAINTENANCE [PROJECT#:
PROJECT DESCRIPTION: Provide bridge painting at various locations under P.I. NOS: LUMP SUM
the Surface Transportation Program.
TIP#: MCN-76
COUNTY: BIBB
[ LENGTH (MI): # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
LOCAL RD. #: ST./US # FUNDING : Y240
COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.
PROJECT PHASE S SOURCE FY 2021 FY 2022 FY 2023 FY 2024 TOTAL
PRELIMINARY ENGR. $0.00 $0.00 $0.00 $0.00 $0
RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0
UTILITIES $0.00 $0.00 $0.00 $0.00 $0
CONSTRUCTION FED./ST. $639,000.00 $639,000.00 $639,000.00 $639,000.00 $2,556,000
PROJECT COST $639,000.00 $639,000.00 $639,000.00 $639,000.00 $2,556,000
FEDERAL COST $5115,200.00 $511,200.00 $511,200.00 $511,200.00 $2,044,800
STATE COST $127,800.00 $127,800.00 $127,800.00 $127,800.00 $511,200
[LOCAL COST $0.00 $0.00 $0.00 $0.00 $0
DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PL2: Fund 3 For PI 3:
[PROJECT LOCATION
NO MAP AVAILABLE
Version: May 1, 2024 18




Project Worksheet Date: 3/24/2023

PROJECT NAME: [ROAD MAINTENANCE - ANY AREA PROJECT#:
PROJECT DESCRIPTION: Provide pavement resurfacing and maintenance at P.I. NOS: LUMP SUM
various locations under the Surface Transportation
Program. TIP#: MCN-75
COUNTY: BIBB
ILENGTH (MI): # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
[LOCAL RD. #: ST./US # FUNDING :
COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.
PROJECT PHASE S SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGR. $0
[RIGHT-OF-WAY $0
UTILITIES $0
CONSTRUCTION FED./ST. $3,976,000 $3,550,000 $3,550,000 $3,550,000 $14,626,000
|PROJECT COST $3,976,000 $3,550,000 $3,550,000 $3,550,000 $14,626,000
FEDERAL COST $3,180,800 $2,840,000 $2,840,000 $2,840,000 $11,700,800
STATE COST $795.,200 $710,000 $710,000 $710,000 $2,925,200
LOCAL COST $0
DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
NO MAP AVAILABLE
Version: May 1, 2024 19




Project Worksheet Date: 3/24/2023

Version: May 1, 2024

PROJECT NAME: [LOW IMPACT BRIDGES PROJECT#:
PROJECT DESCRIPTION: LUMP SUM P.I. NOS: LUMP SUM

TIP#: MCN-121

COUNTY: BIBB
LENGTH (MI): N/A # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
[LOCAL RD. #: ST./US # FUNDING : Y240
COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGR. $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $0 $0 $0 $0
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION FED./ST. $298,000 $298,000 $298,000 $298,000 $1,192,000
PROJECT COST $298,000 $298,000 $298,000 $298,000 $1,192,000
FEDERAL COST $238,400 $238,400 $238,400 $238,400 $953,600
STATE COST $59,600 $59,600 $59,600 $59,600 $238,400
[LOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION

NO MAP AVAILABLE
20




Project Worksheet Date: 3/24/2023

Version: May 1, 2024

PROJECT NAME: [OPERATIONS PROJ.#:
| PROJECT DESCRIPTION: Improvements at various locations to be determined P.I. NOS: LUMP SUM

at a future date. This is a lump sum item and part of the safety

group of projects. See the Appendix for more information. TIP#: MCN-102

COUNTY: BIBB

LENGTH (MI): NA # OF LANES-EXISTING: NA PLANNED NA
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
LOCAL RD.# NA ST./US# NA FUNDING Y240
COMMENTS/REMARKS:
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGR. AUTH $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $0 $0 $0 $0
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION FED./ST. $170,000 $170,000 $170,000 $170,000 $680,000
PROJECT COST $170,000 $170,000 $170,000 $170,000 $680,000
FEDERAL COST $136;000 $136,000 $136,000 $136,000 $544,000
STATE COST $34,000 $34,000 $34,000 $34,000 $136,000
ILOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
| PROJECT LOCATION

NO MAP AVAILABLE
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Project Worksheet Date: 3/24/2023

Version: May 1, 2024

PROJECT NAME: |[TRAFFIC CONTROL DEVICES PROJECT#:
PROJECT DESCRIPTION: This is a Lump Sum Project and part of the Regional Traffic Signal P.I. NOS: LUMP SUM
Optimization group of projects. See the appendix for more details.
TIP#: MCN-85
COUNTY: BIBB
[LENGTH (MI): N/A # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
[LOCAL RD. #: ST./US # FUNDING : 7240
COMMENTS/REMARKS:
|PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGR. $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $0 $0 $0 $0
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION FED./ST. $426,000 $426,000 $426,000 $426,000 $1,704,000
|PROJECT COST $426,000 $426,000 $426,000 $426,000 $1,704,000
FEDERAL COST $340,800 $340,800 $340,800 $340,800 $1,363,200
STATE COST $85,200 $85,200 $85,200 $85,200 $340,800
ILOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
[PROJECT LOCATION
NO MAP AVAILABLE
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Project Worksheet Date: 3/24/2023

[PROJECT NAME: ||RIGHTS - OF-WAY PROTECTIVE BUYING PROJECT#:

[PROJECT DESCRIPTION: LUMP SUM P.I. NOS: LUMP SUM
TIP#: MCN-89
COUNTY: BIBB

LENGTH (MI): # OF LANES - EXISTING: N/A PLANNED: N/A

TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)

LOCAL RD. #: ST./US # FUNDING : Y240

COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.

|PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

PRELIMINARY ENGR. $0 $0 $0 $0 $0

[RIGHT-OF-WAY $21,000 $21,000 $21,000 $21,000 $0

UTILITIES $0 $0 $0 $0 $0

CONSTRUCTION FED./ST. $0 $0 $0 $0 $0

|PROJECT COST $21,000 $21,000 $21,000 $21,000 $84,000

FEDERAL COST $16,800 $16,800 $16,800 $16,800 $67,200

STATE COST $4,200 $4,200 $4,200 $4,200 $16,800

[LOCAL COST $0 $0 $0 $0 $0

IDOT DISTRICT: CONGRESSIONAL DIST: 2&8 [RC MG

Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:

[PROJECT LOCATION

NO MAP AVAILABLE
Version: May 1, 2024 23




Project Worksheet Date: 3/24/2023

PROJECT NAME: ISAFETY PROJECTS PROJECT#:
PROJECT DESCRIPTION: LUMP SUM P.I. NOS: LUMP SUM
TIP#: MCN-79
COUNTY: BIBB
LENGTH (MI): N/A # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)
LOCAL RD. #: ST./US # FUNDING : YS30
COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.
PROJECT PHASE S SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGR. $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $0 $0 $0 $0
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION FED./ST. $1,420,000 $1,420,000 $1,420,000 $1,420,000 $5,680,000
PROJECT COST $1,420,000 $1,420,000 $1,420,000 $1,420,000 $5,680,000
FEDERAL COST $1,278,000 $1,278,000 $1,278,000 $1,278,000 $5,112,000
STATE COST $142,000 $142,000 $142,000 $142,000 $568,000
LOCAL COST $0 $0 $0 $0 $0
IDOT DISTRICT: 3 CONGRESSIONAL DIST: 2&8 RC MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
[PROJECT LOCATION
NO MAP AVAILABLE
Version: May 1, 2024 24




Project Worksheet Date: 3/24/2023

PROJECT NAME: IRAILROAD CROSSINGS PROJECT#:

PROJECT DESCRIPTION: P.I. NOS: LUMP SUM
TIP#: MCN-78
COUNTY: BIBB

LENGTH (MI): N/A # OF LANES - EXISTING: N/A PLANNED: N/A

TRAFFIC VOLUMES (ADT): N/A (2012) N/A (2040)

[LOCAL RD. #: ST./US # FUNDING : yS40

COMMENTS/REMARKS: For a more detailed explanation of the Lump Sum projects, please see the Appendix.

| PROJECT PHASE $ SOURCE FY 2021 FY 2022 FY 2023 FY 2024 TOTAL

PRELIMINARY ENGR. $0 $0 $0 $0 $0

RIGHT-OF-WAY $0 $0 $0 $0 $0

UTILITIES $0 $0 $0 $0 $0

CONSTRUCTION FED./ST. $163,000 $163,000 $163,000 $163,000 $652,000

[PROJECT COST $163,000 $163,000 $163,000 $163,000 $652,000

FEDERAL COST $130,400 $130,400 $130,400 $130,400 $521,600

STATE COST $32,600 $32,600 $32,600 $32,600 $130,400

[LOCAL COST $0 $0 $0 $0 $0

DOT DISTRICT: CONGRESSIONAL DIST: 2&8 RC MG

Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:

| PROJECT LOCATION

NO MAP AVAILABLE
Version: May 1, 2024 25




Project Worksheet Date: 3/14/2024

PROJECT NAME: SR 11/SR 49/US 41@ NS #734080Y (1.4 miles south of Macon)
PROJECT WEBSITE: [http//www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0013712 PROJECT#:
PROJECT DESCRIPTION: Replace railroad bridge on SR 11/SR 49// US 41 @ Norfolk Southern Railroad, 1.4 miles (P.1. #: 0013712
south of Macon. LRTP Priority # 12
TIP#: MCN-122
COUNTY:
LENGTH (MI): .87 # OF LANES - EXISTING: 6 PLANNED: 6
TRAFFIC VOLUMES (ADT): N/A 2012 N/A '(2040)
STATE COST ST./US # FUNDING : Y001 & Y114
COMMENTS/REMARKS:
See Appendix entry 20240501 _0013712A for details on Amendment request from GDOT Planning dated 1/12/2024
LATEST TOTAL PROJECT COST:" $22,443,915.31 || TOTAL COST ESTIMATE DATE: || 10/15/2023
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
RIGHT-OF-WAY FED./ST. $0 $0 $0 $0 $0
UTILITIES $1,681,206 $0 $0 $0 $1,681,206
CONSTRUCTION FED./ST. $17,340,517 $0 $0 $0 $17,340,517
PROJECT COST $19,021,723 $0 $0 $0 $19,021,723
FEDERAL COST $15,217,378 $0 $0 $0 $15,217,378
STATE COST $3,804,345 $0 $0 $0 $3,804,345
LOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: 3 CONGRESSIONAL DIST: RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/24/2023

PROJECT NAME: 1-475 @ CR 742/TUCKER ROAD 2 MI W OF MACON
PROJECT WEBSITE: |http//www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0013921 PROJECTH#:
PROJECT DESCRIPTION: Bridge Replacement - Replace Bridge on [-475 (@ Tucker Rd., 2 miles west of Macon  (|P.1. #: 0013921
(MTP Priority # 3
TIP#: MCN-130
COUNTY: BIBB
LENGTH (MI): .50 # OF LANES - EXISTING: 6 PLANNED: 6
TRAFFIC VOLUMES (ADT): N/A '(2012) N/A '(2040)
LOCAL RD. #: ST./US # FUNDING : Y236
COMMENTS/REMARKS:
LATEST TOTAL PROJECT COST:" $12,053,047.26 H TOTAL COST ESTIMATE DATE: || 10292021
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $0 $0 $0 $0
UTILITIES FED./ST. $1,489,808 $0 $0 $0 $1,489,808
CONSTRUCTION FED./ST. $8,487,677 $0 $0 $0 $8,487,677
PROJECT COST $9,977,485 $0 $0 $0 $9,977,485
FEDERAL COST $7,981,988 $0 $0 $0 $7,981,988
STATE COST $1,995,497 $0 $0 $0 $1,995,497
LOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: 3 CONGRESSIONAL DIST: 2&8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date:

2/9/2024

P
Ohiae e

\ersion: May 1 2024

PROJECT NAME: I-16 EASTBOUND & WESTBOUND @ WALNUT CREEK
|[PROJECT WEBSITE: |http//www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0014072 PROJECT#:
PROJECT DESCRIPTION: Replacement of Bridges on I-16 Eastbound and Westbound @ Walnut Creek, 1  (P.L #: 0014072
mile east of Macon IMTP Priority # 4

TIP#: MCN-132

COUNTY: BIBB
[LENGTH (MI): .8 # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A '(2012) N/A 2040
LOCAL RD. #: ST./US # FUNDING : Y800 & Y236
COMMENTS/REMARKS:
See Appendix entry 20240501_0014072A for deails on Amendment.
LATEST TOTAL PROJECT COST:| $21,565,645.00 | TOTAL COST ESTIMATE DATE: || 1/8/2024

CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
[PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
RIGHT-OF-WAY FED./ST. $0 $0 $0 $0 $0
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION FED./ST. $0 $19,636,645 $0 $0 $19,636,645
[PROJECT COST $0 $19,636,645 $0 $0 $19,636,645
FEDERAL COST $0 $15,709,316 $0 $0 $15,709,316
STATE COST $0 $3,927,329 $0 $0 $3,927,329
[LOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: 3 CONGRESSIONAL DIST: 2 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 8/14/2023

PROJECT NAME: BRIDGE REPLACEMENT AT SR 18/OCMULGEE RIVER, 13 MI EAST OF FORSYTH

|PROJECT WEBSITE: |http//www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0016130 PROJECT#:

PROJECT DESCRIPTION: Bridge replacement, partially located within MATS area. P.1 #: 0016130
(MTP Priority # 8
TIP#: MCN-133
COUNTY: JONES & MONROE

LENGTH (MI): .49 # OF LANES - EXISTING: PLANNED: 2

TRAFFIC VOLUMES (ADT): 4,620 (GDOT Estimate) "2016) 2040

[LOCAL RD. #: ST./US # FUNDING : Y238

currently estimated at $1,100,000.00

COMMENTS/REMARKS: This project is partially (14%) located in the Jones County portion of the MATS service area. Therefore, that portion of the
lproject must be included in the 2050 MTP and current MATS TIP. Total project cost for PE and ROW (both inside and outside MATS MPO area) is

ILATEST TOTAL PROJECT COST:|$1,100,000.00 | TOTAL COST ESTIMATE DATE: | 9/24/2018
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
RIGHT-OF-WAY $117,000 $0 $0 $0 $117,000
UTILITIES $0 $31,200 $0 $0 $31,200
CONSTRUCTION $0 $1,950,000 $0 $0 $1,950,000
PROJECT COST $117,000 $1,981,200 $0 $0 $2,098,200
FEDERAL COST $93,600 $1,584,960 $0 $0 $1,678,560
STATE COST $23,400 $3,962,400 $0 $0 $3,985,800
LOCAL COST $0 $0 $0 $0 $0
DOT DISTRICT: 3 CONGRESSIONAL DIST: 2 RC: MG
Fund 1 For PI 1: Fund 2 For P12: Fund 3 For PI 3:
[PROJECT LOCATION
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Project Worksheet Date:

8/14/2023

[ PROJECT NAME: BASS RD. WIDENING

|PROJECT WEBSITE: |http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx ?Projectld=0017121 [ PROJECT#:

[PROJECT DESCRIPTION: Widen Bass Road from two to four lanes from Providence Blvd. to New Forsyth Rd P.L #: 0017121
MTP Priority # 5
TIP#:
COUNTY: Bibb

[ LENGTH (MI): 1 #OF LANES - EXISTING: PLANNED: 4

TRAFFIC VOLUMES (ADT): (2018) '(2040)

[LOCAL RD. #: ST./US # FUNDING : LOC

COMMENTS/REMARKS': New Project for TIP which includeds replacement of bridge over I-75. ROW phase of project is in 2024 and Construction and Utility

Phases are in 2026.

ILATEST TOTAL PROJECT COST:]

| TOTAL COST ESTIMATE DATE: ]

CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
[RIGHT-OF-WAY $5,387,700 $0 $0 $0 $5,387,700
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION $0 $0 $0 $0 $0
PROJECT COST $5,387,700 $0 $0 $0 $5,387,700
FEDERAL COST $0 $0 $0 $0 $0
STATE COST $0 $0 $0 $0 $0
[LOCAL COST $5,387,700 $0 $0 $0 $5,387,700
(DOT DISTRICT: 3 CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/24/2023

PROJECT NAME: SR 247 @ ECHECONNEE CREEK & OVERFLOW @ 3 LOCS
PROJECT WEBSITE: |[http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0017221 PROJECT#:
PROJECT DESCRIPTION: Widen Bass Road from two to four lanes from Providence Blvd. to New Forsyth Rd |[P.1. #: 0017221
IMTP Priority # 9
TIP#: MCN-136
COUNTY: Bibb
LENGTH (M]): 0.71 # OF LANES - EXISTING: PLANNED: 4
TRAFFIC VOLUMES (ADT): (2018) (2040)
LOCAL RD. #: ST./US # FUNDING : Y800
COMMENTS/REMARKS:
LATEST TOTAL PROJECT COST: ]| $21,465,333.31 | TOTAL COST ESTIMATE DATE: || 4/15/2023
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
|PRELIMINARY ENGINEERING $0 $0 $0 $0 $0.00
RIGHT-OF-WAY $0 $0 $504,000 $0 $504,000.00
UTILITIES $0 $0 $0 $0 $0.00
CONSTRUCTION $0 $0 $0 $0 $0.00
PROJECT COST $0 $0 $504,000 $0 $504,000.00
FEDERAL COST $0 $0 $403,200 $0 $403,200.00
STATE COST $0 $0 $100,800 $0 $100,800.00
LOCAL COST $0 $0 $0 $0 $0.00
\DOT DISTRICT: 3 CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/24/2023

PROJECT NAME: SR 11/SR 22/US 129 SB & NB @ ROCK CREEK
PROJECT WEBSITE: http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0017230 | PROJECTH#:
PROJECT DESCRIPTION: Bridge Replacement P.1 #: 0017230
MTP Priority # 10
TIP#: MCN-137
COUNTY: Bibb
LENGTH (MI): # OF LANES - EXISTING: 4 PLANNED: 4
TRAFFIC VOLUMES (ADT): (2018) (2040)
ILOCAL RD. #: ST./US # FUNDING : Y238
COMMENTS/REMARKS:
LATEST TOTAL PROJECT COST: ]| $12,476,270.84 | TOTAL COST ESTIMATE DATE: | 5/8/2023
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0.00
RIGHT-OF-WAY $0 $500,000 $0 $0 $500,000.00
UTILITIES $0 $0 $0 $0 $0.00
CONSTRUCTION $0 $0 $0 $0 $0.00
PROJECT COST $0 $500,000 $0 $0 $500,000.00
FEDERAL COST $0 $400,000 $0 $0 $400,000.00
STATE COST $0 $100,000 $0 $0 $100,000.00
LOCAL COST $0 $0 $0 $0 $0.00
\DOT DISTRICT: 3 CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/18/2024

PROJECT NAME: [SR 11/SR 22/US 129 @ SAND CREEK
PROJECT WEBSITE: "http://www.dot.qa.gov/applications/qeopi/Paqes/Dashboard.aspx?ProiectId=0017231 PROJECT#:
(PROJECT DESCRIPTION: Project located in Jones County approximately 4.5 mile N of the Jones/Bibb County  |[P.L. #: 0017231
line and 4.9 mile SW of Gray, replaces the existing 120 x 34 SB bridge with a new, 140 x 43.25 bridge. In addition (|MTP Priority # 11
to the original scope, the GDOT has requested the NB bridge be replaced as part of this project. TIP#: MCN-138
COUNTY: Jones
LENGTH (MI): # OF LANES - EXISTING: PLANNED:
TRAFFIC VOLUMES (ADT): (2018) (2040)
LOCAL RD. #: ST./US # FUNDING : Y238
COMMENTS/REMARKS:
See Administrative Modification 20240501 _0017231M.
LATEST TOTAL PROJECT COST: | $9,883,170.03 | TOTAL COST ESTIMATE DATE: | 3/18/2024
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0 $0 $0 $0 $0
RIGHT-OF-WAY $0 $357,000 $0 $0 $357,000
UTILITIES $0 $0 $0 $0 $0
CONSTRUCTION $0 $0 $0 $0 $0
IPROJECT COST $0 $357,000 $0 $0 $357,000
FEDERAL COST $0 $285,600 $0 $0 $285,600
STATE COST $0 $71,400 $0 $0 $71,400
LOCAL COST $0 $0 $0 $0 $0
\DOT DISTRICT: 3 CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
[PROJECT LOCATION
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Project Worksheet Date: 8/14/2023

individual Lump Sum project.

PROJECT NAME: "SR 22/US 80 FROM CR 5503/CANTERBURY ROAD TO I-75 SB RAMP

PROJECT WEBSITE: ||httgs://www.dot.ga.gov/agplications/geogi/Pages/Dashboard.aspx?Proiectld:OO18327 PROJECT#:

(PROJECT DESCRIPTION: Re-stripe and add a road diet, rumble strips and sidewalk installation on the northside of  ||P.L #: 0018327
[Eisenhower Pkwy . These safety improvements are expected to be delivered as a single safety funded project with the addition \MTP Priority # 13

of the signalized RCUT at Anthony Terrace and unsignalized RCUT at Pine Street/Laveta Drive. Recommended long-term TIP#: MCN-139
improvements which include lighting and installing sidewalks on the south side of Eisenhower Pkwy connecting the east and

west of the existing sidewalks at the intersection of Eisenhower Pkwy at SR 247/Pio Nono Avenue. COUNTY: BIBB
LENGTH (MI): 1.08 # OF LANES - EXISTING: 7 PLANNED: 5

TRAFFIC VOLUMES (AD1): (2012) (2040)

LOCAL RD. #: ST./US # FUNDING : LOC
COMMENTS/REMARKS:

This project is being funded through the I1JA-Safety Projects funding line. This has been classified by GDOT Office of Financial Management to be an

Version: May 1, 2024

LATEST TOTAL PROJECT COST: || $2,463,000.00 | TOTAL COST ESTIMATE DATE: | 5/9/2022
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0.00 $0.00 $0.00 $0.00 $0.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $730,000.00 $0.00 $0.00 $730,000.00
PROJECT COST $0.00 $730,000.00 $0.00 $0.00 $730,000.00
FEDERAL COST $0.00 $0.00 $0.00 $0.00 $0.00
STATE COST $0.00 $0.00 $0.00 $0.00 $0.00
LOCAL COST $0.00 $0.00 $730,000.00 $0.00 $730,000.00
(DOT DISTRICT: 3 CONGRESSIONAL DIST: 2 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/18/2024

PROJECT NAME: ||C/\NCELLED--SR 11/US 129 NB @ SAND CREEK--CANCELLED

PROJECT WEBSITE: "https://www.dot.qa.qov/agglications/geogi/PageS/Dashboard.aspx?ProiectId=0019088 PROJECT#:

PROJECT DESCRIPTION: Bridge Replacement on Gray Highway, over Sand Creek P.I #: 0019088
IMTP Priority # NA
TIP#: MCN-140
COUNTY: BIBB

LENGTH (MI): # OF LANES - EXISTING: PLANNED:

TRAFFIC VOLUMES (ADT): (2012) (2040)

LOCAL RD. #: ST./US # FUNDING : Y001

COMMENTS/REMARKS:

[Project cancelled, pursuant to request from GDOT Office of Planning. Project has been consolidated into GDOT PI #0017231. See Amendment
20240501_0019088A4 for details

LATEST TOTAL PROJECT COST: || $0.00 | TOTAL COST ESTIMATE DATE: | 3/18/2024
CURRENT TIP PHASES
PROJECT PHASE 3 SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0.00 $0.00 $0.00 $0.00 $0.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT COST $0.00 $0.00 $0.00 $0.00 $0.00
FEDERAL COST $0.00 $0.00 $0.00 $0.00 $0.00
STATE COST $0.00 $0.00 $0.00 $0.00 $0.00
LOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
\DOT DISTRICT: 3 CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/14/2024

Version: May 1, 2024

PROJECT NAME: 1-75 @ ROCKY CREEK
PROJECT WEBSITE: ||https://www.dot.qa.qov/applications/qeopi/Paqes/Dashboard.aspx?ProiectId:0019933 | PROJECTH#:
PROJECT DESCRIPTION: P.1 #: 0019933
Bridge Replacement project @ I-75 @ ROCKY CREEK (MTP Priority # 15
TIP#: MCN-141
COUNTY: BIBB
LENGTH (M1): NA # OF LANES - EXISTING: NA PLANNED: NA
TRAFFIC VOLUMES (ADT): (2012) (2040)
ILOCAL RD. #: ST./US # FUNDING : Y001
COMMENTS/REMARKS:
See Amendment 20240501 0019933 A for details.
LATEST TOTAL PROJECT COST:|| $19,400,000.00 | TOTAL COST ESTIMATE DATE: || 3/14/2024
CURRENT TIP PHASES
(PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $800,000.00 $0.00 $0.00 $0.00 $800,000.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $300,000.00 $300,000.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT COST $800,000.00 $0.00 $0.00 $300,000.00 $1,100,000.00
FEDERAL COST $640,000.00 $0.00 $0.00 $240,000.00 $880,000.00
STATE COST $160,000.00 $0.00 $0.00 $60,000.00 $220,000.00
ILOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
DOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/14/2024

PROJECT NAME: ||I-475 SB & NB @ TOBESOFKEE CREEK 3 MI S OF MACON
PROJECT WEBSITE: "https://www.dot.ga.gov/applications/qeopi/Pages/Dashboard.aspx?ProiectId=0019934 PROJECT#:
PROJECT DESCRIPTION: P.1 #: 0019934
Bridge Replacement project @ [-475 SB & NB @ TOBESOFKEE CREEK 3 MI S OF MACON IMTP Priority # 16
TIP#: MCN-142
COUNTY: BIBB
LENGTH (MI): NA # OF LANES - EXISTING: PLANNED: NA
TRAFFIC VOLUMES (ADT): (2012) (2040)
ILOCAL RD. #: ST./US # FUNDING : Y001
COMMENTS/REMARKS:
See Amendment 20240501 _0019934A for details.
LATEST TOTAL PROJECT COST: | $23,000,000.00 | TOTAL COST ESTIMATE DATE: | 3/14/2024
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $1,400,000.00 $0.00 $0.00 $0.00 $1,400,000.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $300,000.00 $300,000.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
[PROJECT COST $1,400,000.00 $0.00 $0.00 $300,000.00 $1,700,000.00
FEDERAL COST $1,120,000.00 $0.00 $0.00 $240,000.00 $1,360,000.00
STATE COST $280,000.00 $0.00 $0.00 $60,000.00 $340,000.00
LOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
DOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/14/2024

PROJECT NAME: "I-16 EB & WB @ CSX #636057K & BOGGY BRANCH 1.5 MI E OF MACON
"https://www.dot.qa.qov/applications/qeopi/Paqes/Dashboard.aspx?ProiectId=001 9935 |[PROJECTH#:
PROJECT DESCRIPTION: P.1 #: 0019935
Bridge Replacement on [-16 EB & WB @ CSX #636057K & BOGGY BRANCH 1.5 MI E OF MACON. MTP Priority # 17
Exp Description will be provided when concept report is submitted. TIPH: MCN-143
COUNTY: BIBB
LENGTH (MI): NA # OF LANES - EXISTING: NA PLANNED: NA
TRAFFIC VOLUMES (ADT): 2012) (2040)
ILOCAL RD. #: ST./US # FUNDING : Y001
COMMENTS/REMARKS:
See Amendment 20240501 _0019935A for details..
LATEST TOTAL PROJECT COST:| $29,000,000.00 | TOTAL COST ESTIMATE DATE: | 3/14/2024
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $1,400,000.00 $0.00 $0.00 $0.00 $1,400,000.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $300,000.00 $300,000.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT COST $1,400,000.00 $0.00 $0.00 $300,000.00 $1,700,000.00
FEDERAL COST $1,120,000.00 $0.00 $0.00 $240,000.00 $1,360,000.00
STATE COST $280,000.00 $0.00 $0.00 $60,000.00 $340,000.00
ILOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
IDOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date: 3/14/2024

PROJECT NAME: ||I-16 EB & WB @ OCMULGEE RIVER OVERFLOW 2 MI E OF MACON
"https://www.dot.qa.qov/applications/qeopi/Paqes/Dashboard.aspx’?ProiectId=OO19936 PROJECT#:
PROJECT DESCRIPTION: P.L #: 0019936
Bridge Replacement on I-16 EB & WB @ OCMULGEE RIVER OVERFLOW 2 MI E OF MACON. IMTP Priority # 18
Exp Description will be provided when concept report is submitted. TIP#: MCN-144
COUNTY: BIBB
LENGTH (MI): NA # OF LANES - EXISTING: NA PLANNED: NA
TRAFFIC VOLUMES (ADT): (2012) (2040)
[LOCAL RD. #: ST./US # FUNDING : Y001
COMMENTS/REMARKS:
See Amendment 20240501_0019936A for details..
LATEST TOTAL PROJECT COST: || $13,000,000.00 | TOTAL COST ESTIMATE DATE: | 3/14/2024
CURRENT TIP PHASES
(PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $1,400,000.00 $0.00 $0.00 $0.00 $1,400,000.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $300,000.00 $300,000.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT COST $1,400,000.00 $0.00 $0.00 $300,000.00 $1,700,000.00
FEDERAL COST $1,120,000.00 $0.00 $0.00 $240,000.00 $1,360,000.00
STATE COST $280,000.00 $0.00 $0.00 $60,000.00 $340,000.00
LOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
(DOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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Project Worksheet Date:

3/14/2024

PROJECT NAME: [SR 19/SR 87 SB & NB @ WALNUT CREEK
PROJECT WEBSITE: ||https://www.dot.qa.qov/applications/qeopi/Pages/Dashboard.aspx’?ProiectId:OO19945 PROJECTH#:
PROJECT DESCRIPTION: P.1 #: 0019945
Bridge Replacement project @ SR 19/SR 87 SB & NB @ Walnut Creek IMTP Priority # 19
TIP#: MCN-145
COUNTY: BIBB
LENGTH (M1): NA # OF LANES - EXISTING: NA PLANNED: NA
TRAFFIC VOLUMES (ADT): (2012) (2040)
ILOCAL RD. #: ST./US # FUNDING : Y001
COMMENTS/REMARKS:
See Amendment 20240501_0019945A for details.
LATEST TOTAL PROJECT COST:| $13,600,000.00 | TOTAL COST ESTIMATE DATE: || 3/14/2024
CURRENT TIP PHASES
[PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
[PRELIMINARY ENGINEERING $1,400,000.00 $0.00 $0.00 $0.00 $1,400,000.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $300,000.00 $300,000.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
[PROJECT COST $1,400,000.00 $0.00 $0.00 $300,000.00 $1,700,000.00
FEDERAL COST $1,120,000.00 $0.00 $0.00 $240,000.00 $1,360,000.00
STATE COST $280,000.00 $0.00 $0.00 $60,000.00 $340,000.00
LOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
IDOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
[PROJECT LOCATION
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Project Worksheet Date: 2/22/2024

PROJECT NAME: BONDSVIEW ROAD FROM W OF STONE CREEK TO SR 87
PROJECT WEBSITE: |https://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?Projectld=0020056 [PROJECT#:
(PROJECT DESCRIPTION: FLAP project in Bibb County Bonds View Road From West Of Stone Creek To State ||P.L #: 0020056
Route 87. The project road base improvement and grading, shoulder reconditioning, drainage headwall MTP Priority # 14
improvements along a 1.06 mile stretch of Bondsview Road with access to 800 acres of Wildlife refuge land. TIP#: MCN-146
COUNTY: Bibb
LENGTH (MI): 1.06 # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): (2012) (2040)
ILOCAL RD. #: ST./US # FUNDING : FLAP
COMMENTS/REMARKS:
See Amendment 20240501 _0020056A for details
LATEST TOTAL PROJECT COST:|/$490,000.00 | TOTAL COST ESTIMATE DATE: || 2/16/2024
CURRENT TIP PHASES
PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
PRELIMINARY ENGINEERING $0.00 $0.00 $0.00 $0.00 $0.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $490,000.00 $0.00 $0.00 $490,000.00
PROJECT COST $0.00 $490,000.00 $0.00 $0.00 $490,000.00
FEDERAL COST $0.00 $490,000.00 $0.00 $0.00 $490,000.00
STATE COST $0.00 $0.00 $0.00 $0.00 $0.00
LOCAL COST $0.00 $0.00 $0.00 $0.00 $0.00
DOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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FUNDING

Chapter 3 | Funding
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MACON

TOTAL EXPECTED HIGHWAY
STIP FUNDS
(MATCHED)

FY 2024 - FY 2027

FUND CODE LUMP DESCRIPTION 2024 2025 2026 2027 TOTAL
NHPP Y001 $ 8340517 | $ 357,000 $0|/$ 1,500,000 |$ 10,197,517
HIP Bridge
Formulg Y114 $ 16,681,206 | $ - $0| $ - $ 16,681,206
STBG Y236 $ 21,759,472 ( $ - $ = $ = $ 21,759,472
STBG Y238 $117,000( $ 2,831,200 | $ - $ - $ 2,948,200
Carbon Y606 $477,010| $ 791,899 [ $ 791,899 [ $ 791,899 | $ 2,852,707
PROTECT | Y800 $ 7,854,658 | $ = $ 504,000 | $ = $ 8,358,658
FLAP Z221E $0| $ 490,000 | $ = $ = $ 490,000
Local LOC $ 5,387,700 | $ 730,000 | $ - $ - $ 6,117,700
Transit 5303 $127,985 $121,782 $121,782 $121,782| $ 493,331
Transit 5307 |Operations $ 9,199,290 |$ 9,199,290 |$ 9,199,290 | $§ 9,199,290 | $§ 36,797,160
Transit 5311 $ 64,633 $47,133 $47,133 $47,133| $ 206,032
Transit  |5339(a) $ 1,048,000 $ 1,048,000
NHPP Y001 |LIGHTING $ 14,000 | $ 14,000 | $ 14,000 | $ 14,000 | $ 56,000
NHPP/STBG | Various | BRIDGE MAINTENANCE $ 639,000 | $ 639,000 | $ 639,000 | $ 639,000 | $ 2,556,000
NHPP/STBG | Various|ROAD MAINTENANCE $ 3,976,000 | $ 3,550,000 | $ 3,550,000 | $ 3,550,000 | $ 14,626,000
STBG Y240 |LOW IMPACT BRIDGES $ 298,000 | $ 298,000 | $ 298,000 | $ 298,000 | $ 1,192,000
STBG Y240 |OPERATIONS $ 170,000 | $ 170,000 | $ 170,000 | $ 170,000 | $ 680,000
STBG Y240 |TRAF CONTROL DEVICES $ 426,000 | $ 426,000 | $ 426,000 | $ 426,000 | $ 1,704,000
STBG Y240 [RW PROTECTIVE BUY $ 21,000 | $ 21,000 | $ 21,000 | $ 21,000 | $ 84,000
HSIP YS30 [SAFETY $ 1,420,000 % 1,420,000 |$% 1,420,000 |$ 1,420,000 | $ 5,680,000
RRX YS40 |RAILROAD CROSSINGS $163,000 $163,000 $163,000 $163,000 | $ 652,000
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CHAPTER 3 - FINANCIAL PLAN

MACON AREA TRANSPORTATION STUDY
ANTICIPATED FEDERAL EXPENDITURES

NHPP FUNDS (Y001)

TIP
PROJECT TIP FY 2024 FY 2025 FY 2026 FY 2027
PI# DESCRIPTION |PAGE#| ©PE RW UT CST PE RW UT CST PE RW UT CST PE RW UT CST
SR 11/SR 49/US
0013712 [41@ NS 734080Y 1.4 $2,340,517
MI S OF MACON
SR 11/US 129NB @
0017231 SAND CREEK $ 357,000
0019933 [I-75 @ Rocky Creek $800,000 $ 300,000
1-475 SB & NB @
TOBESOFKEE
0019934 CREEK 3 MIS OF $1,400,000 $ 300,000
MACON
I-16EB& WB2 @
CSX #636057K &
0019935 |BOGGY BRANCH $1,400,000 $ 300,000
1.5 MIE OF
MACON
I-16EB & WB @
OCMULGEE RIVER
0019936 | ot oW 2 M1 E $1,400,000 $ 300,000
of MACON
SR 19/SR 87 SB &
0019945 [NB @ WALNUT $1,000,000 $ 300,000
CREEK
SUBTOTAL Y001 COSTS $6,000,000 $ - $2,340,517  $ - $ - $ 357,000 $ - $ - $ - $ - $ - $ - $ - $1,500,000 $ - $ -
TOTAL Z001 COSTS $ 8340517 $ 357,000 $ - $ 1,500,000
AVAILABLE Y001 FUNDS $ 8,340,517 $ 357,000 $ - $ 1,500,000
HIP BRIDGE FORMULA FUNDS (Y114)
TIP
PROJECT TIP FY 2024 FY 2025 FY 2026 FY 2027
PI# DESCRIPTION |PAGE#| ©PE RW UT CST PE RW UT CST PE RW UT CST PE RW UT CST
SR 11/SR 49/US
0013712 [41@ NS 734080Y 1.4 $1,681,206 $15,000,000
MI S OF MACON
SUBTOTAL Y114 COSTS $ - $ - $1,681,206 $ 15,000,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL Z114 COSTS $ 16,681,206 $ - $ - $ -
AVAILABLE Y114 FUNDS $ 16,681,206 $ - $ - $ -
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STBG FUNDS (Y236)

TIP

PROJECT TIP

FY 2024

FY 2025

FY 2026

FY 2027

PI# DESCRIPTION |PAGE #

PE

RW UT

CST PE RW UT

CST

PE

RW UT

CST

BE RW UT

CST

I-16 EASTBOUND
0014072 |& WESTBOUND @
WALNUT CREEK

11,781,987

0013921 |1-475 @ Tucker Rd.

$ 1,489,808

8,487,677

SUBTOTAL Y236 COSTS $
TOTAL Y231 COSTS
AVAILABLE Y236 FUNDS

STBG FUNDS (Y238)

$ o

$1,489,808

$

20269,664 $ -8 -8 -
21,759,472
21,759,472

TIP

PROJECT TIP

FY 2024

FY 2025

FY 2026

FY 2027

PI# DESCRIPTION |PAGE #

PE

RW UT

CST PE RW UT

CST

PE

RW UT

CST

PE RW UT

CST

SRI18@
OCMULGEE RIVER
13 MI E OF
FORSYTH

0016130

$117,000

$31,200

$1,950,000

0017230 [SR 11/SR 22/US
129 SB&NB @
ROCK CREEK

$ 500,000

0017231 |SR 11/SR 22/US
129 SB @ SAND
CREEK

$ 350,000

SUBTOTAL Y238 COSTS $
TOTAL Y238 COSTS
AVAILABLE Y238 FUNDS

PROTECT Grant (Y800)

$ 117,000 $ =

$
$

= 8 -
117,000
117,000

$ 850,000 $

31200 $
$ 2,831,200
$ 2,831,200

1,950,000 $

TIP

PROJECT TIP

FY 2024

FY 2025

FY 2026

FY 2027

PI# DESCRIPTION |PAGE #

PE

RW UT

CST PE RW UT

CST

PE

RW UT

CST

PE RW UT

CST

I-16 EASTBOUND
0014072 |& WESTBOUND @
WALNUT CREEK

7,854,658

SR247 @
ECHECONNEE
0017221 |CREEK &
OVERFLOW @ 3
LOCS

$ 504,000

SUBTOTAL Y800 COSTS $
TOTAL Y800 COSTS
AVAILABLE Y800 FUNDS
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FLAP Grant (Z21E)

TIP
PROJECT TIP FY 2024 FY 2025 FY 2026 FY 2027
PI# DESCRIPTION [PAGE # PE RW UT CST BB RW UT CST [BE RW UT CST PE RW UT CST
BONDSVIEW
ROAD FROM W
0020056 OF STONE CREEK. 490,000
TO SR 87
SUBTOTAL Z21E COSTS $ - 8 = $ 490,000 $ $ SIS =
TOTAL Z21E COSTS - 490,000
AVAILABLE Z21E FUNDS - 490,000
LOCAL FUNDS (LOC)
TIP
PROJECT TIP FY 2024 FY 2025 FY 2026 FY 2027
PI# DESCRIPTION [PAGE # PE RW UT CST PE RW UT CST PE RW UT CST PE RW UT CST
CR 742/BASS
ROAD FROM
0017121 |PROVIDENCE $5,387,700
BLVD TO NEW
FORSYTH ROAD
SR 22/US 80 FROM
CR
0018327 |5503/CANTERBUR 730,000
YROAD TO I-75 SB
RAVP
SUBTOTAL LOC COSTS $5,387,700 $ -3 $ 730,000 $ -3 - S -
TOTAL LOC COSTS 5,387,700 730,000
AVAILABLE LOC FUNDS 5,387,700 730,000
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MASS TRANSIT
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Financial Capacity Statement of the Macon Transit Authority

Purpose

The purpose of this statement is to show that the Macon Transit Authority has the financial
capacity to complete the schedule of projects which are contained inthe Transportation
Improvement Program for the next four years. This statement is required by the FTA in order
to verify that the transit operator has the financial capability to complete the projects for
which federal assistance is being requested.

Scope

The FTA circular requires that this section address two areas of financial capacity. These are
the financial condition and capability of the Transit Authority. This statement includes all of
the funding sources for the Transit Authority.

Financial Conditions & Capabilities

The Macon Transit Authority (MTA) went into operation on May 1, 1981 when the City of
Macon transferred the entire operation of the transit system to them. Currently, Macon-Bibb
Co. provides funding for operating and capital costs. Overall, federal, state, and local funding,
as well as, system revenuescover MTA operating and capital costs. MTA first applied for
federal assistance in FY 2000.

Macon-Bibb County supports (and is anticipated to continue supporting) MTA, and MTA
anticipates fleet expansions in order to provide increased transit service to the public.
Historic capital; operations and system planning funding information is presented below,
and specificFederal transit funding programs are discussed in detail in the Appendix.

At the end of the each fiscal year, MTA performs a full audit. The most recent independent

audit found that the system is within its operating budget and that the budget was fully
funded.
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CAPITAL IMPROVEMENT JUSTIFICATIONS FOR THE
MACON - BIBB COUNTY TRANSIT AUTHORITY

FY 2024

Bus Maintenance Parts & Supplies for fleet - To have materials on hand to
keep transit vehicles properly maintained and in operating condition
Purchase 35 ft. Transit Diesel bus (1) - Regularly scheduled purchase to
replace a bus of similar type that exceeds its Useful life Benchmark due to age
and/or mileage.

Computer Equipment & Software - Maintenance, upgrade and/or replacement
of functionally obsolete computer systems.

GPS Tablets with Kits (10) - This purchase is tofacilitate real time tracking of
transit vehicles during normal hours of operation.

Office Equipment & Furniture - Replacement of olddilapidated office furniture
& equipment.

FY 2025

Bus Maintenance Parts & Supplies for fleet - To.have materials on hand to
keep transit vehicles properly maintained and in‘operating condition.
Purchase Electric buses(3) = Regularly scheduled purchase, replacing a diesel
bus of similar type that exceeds its useful life due to age and/or mileage.
Purchase ElectricBuses for ADA (2) - Regularly scheduled purchase to replace
vehicles of similar type that exceeds their useful life due to age and/or
mileage.

Replace & Refurbish Bus Shelters and Benches - Continuation of ongoing
repair and maintenance of bus stops. Last time similar activity was pursued
was 2014.

Computer Equipment & Software - Maintenance, upgrade and/or replacement
of functionally obsolete leased computer systems.

Terminal Station Maintenance & Renovation -ventilation, plumbing, electrical,
structural and upgrades to a property owned by Macon-Bibb County Transit
Authority, in @ manner consistent with the property’'s listing on the National
Historic Register.

FY 2026

Bus Maintenance Parts & Supplies for fleet - To have materials on hand to
keep transit vehicles properly maintained and in operating condition. Continue
to build inventory relative electrification.
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Purchase Electric buses (5) - Regularly scheduled purchase, replacing a diesel
bus of similar type that exceeds its useful life due to age and/or mileage.
Computer Equipment & Software - Maintenance, upgrade and/or replacement
of functionally obsolete leased computer systems.

Purchase Electric Buses for ADA Service (1) - Regularly scheduled electric ADA
bus purchase to replace vehicles of similar type that exceeds their useful life
due to age and/or mileage.

Office Equipment & Furniture - Replacement of old dilapidated office furniture
& equipment as needed.

FY 2027

Bus Maintenance Parts & Supplies for fleet - To have materials on hand to
keep transit vehicles properly maintained and.in operating condition.
Purchase Electric buses (3) - Regularly scheduled purchase, replacing a diesel
bus of similar type that exceeds its useful life due to age and/or mileage.
Purchase Electric Buses for ADA Service (2) = Regularly scheduled electric ADA
bus purchase to replace vehicles of similar type that exceeds their useful life
due to age and/or mileage.

Computer Equipment & Software - Maintenance, upgrade and/or replacement
of functionally obsolete computer systems.

GPS Tablets with Kits (10) = This purchase is to facilitate real time tracking of
transit vehicles during normal hours of operation.

Office Equipment& Furniture - Replacement of old dilapidated office furniture
& equipment.
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Project Worksheet Date: 5/4/2023

PROJECT NAME: ||TRANSIT PLANNING ACTIVITIES PROJECT#:
[PROJECT DESCRIPTION: Transit planning support services provided by Macon-Bibb Planning & Zoning in their P.I #:
capacity as MATS MPO staff. MTP Priority #

TIP#:

COUNTY: BIBB
ILENGTH (MI): N/A # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A '2012) N/A '2050) N/A
LOCAL RD. #: N/A ST./US # N/A FUNDING : 5303

COMMENTS/REMARKS: Project Phase categories do not apply to this worksheet. Federal, State and Local cost shares are as per usual (80%/10%/10%).
For FY 2024 through FY 2027, these projects are covered by GDOT PI #T007069, T008052, TO08053 and TO08054, respectively.

WLATEST TOTAL PROJECT COST:||$511,940.00 || TOTAL COST ESTIMATE DATE: || 5/4/2023
CURRENT TIP PHASES

|PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
[PRELIMINARY ENGINEERING $0.00 $0.00 $0.00 $0.00 $0.00
RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
|PROJECT COST $127,985 $121,782 $121,782 $121,782 $493,331
FEDERAL COST $102,388.00 $97,425.60 $97,424.60 $97,425.60 $394,663.80
STATE COST $12,798.50 $10,549.00 $12,178.20 $12,178.20 $47,703.90
[LOCAL COST $12,798.50 $10,551.00 $12,178.20 $12,178.20 $47,705.90
(DOT DISTRICT: CONGRESSIONAL DIST: RC:
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
[PROJECT LOCATION
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Project Worksheet Date: 6/8/2023

|PROJECT NAME: ||NON—METROPO LITAN TRANSPORTATION PLANNING PROJECT#:
[PROJECT DESCRIPTION: Transit planning support services provided by Middle Georgia Regional Commissionin ~ |P.L #:
their capacity as transit program managers for rural transit programs in Jones County. \MTP Priority #

TIP#:

COUNTY:
LENGTH (Ml): N/A # OF LANES - EXISTING: N/A PLANNED: N/A
TRAFFIC VOLUMES (ADT): N/A '2012) N/A '(2050) N/A
LOCAL RD. #: N/A  ST/US# N/A FUNDING : N/A

COMMENTS/REMARKS: Project Phase categories do not apply to this worksheet. Federal, State and Local cost shares are as per usual (80%/10%/10%).
For FY 2024 through FY 2027, these projects are covered by GDOT P1#T007379, T008301, T008302 and T008304, respectively.

WLATEST TOTAL PROJECT COST:||$187,631.25 || TOTAL COST ESTIMATE DATE: || 6/8/2023
CURRENT TIP PHASES

PROJECT PHASE $ SOURCE FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
[PRELIMINARY ENGINEERING $0.00 $0.00 $0.00 $0.00 $0.00
[RIGHT-OF-WAY $0.00 $0.00 $0.00 $0.00 $0.00
UTILITIES $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00
[PROJECT COST $69,557.50 $37,240.00 $38,790.00 $42,043.75 $187,631.25
FEDERAL COST $55,646.00 $29,792.00 $31,032.00 $33,635.00 $150,105
STATE COST $6,955.75 $3,724.00 $3,879.00 $4,204.38 $18,763
ILOCAL COST $6,955.75 $3,724.00 $3,879.00 $4,204.38 $18,763
DOT DISTRICT: CONGRESSIONAL DIST: 8 RC: MG
Fund 1 For PI 1: Fund 2 For PI 2: Fund 3 For PI 3:
PROJECT LOCATION
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CAPITAL & OPERATING ASSISTANCE SCHEDULE FOR MACON-BIBB COUNTY TRANSIT AUTHORITY

SECTION 5307

STIP # T007057 T008412 T008413 T008414

OPERATING PERIOD FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
Fiscal Year 2024 $9,199,290 $9,199,290
(07/01/23-06/30/24)

Fiscal Year 2025 $9,199,290 $9,199,290
(07/01/24- 06/30/25)

Fiscal Year 2026 $9,199,290 $9,199,290
(07/01/25 - 06/30/26)

Fiscal Year 2027 $9,199,290 $9,199,290
(07/01/26 - 06/30/27)

PROJECT COST $9,199,290 $9,199,290 $9,199,290 $9,199,290 $36,797,160
FEDERAL COST $4,599,645 $4,599,645 $4,599,645 $4,599,645 $18,398,580
LOCAL COST $4,599,645 $4,599,645 $4,599,645 $4,599,645 $18,398,580
DOT DISTRICT# 3 CONG. DIST. 2&8 | RDC MG
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CAPITAL SCHEDULE FOR MACON-BIBB COUNTY TRANSIT AUTHORITY

Section 5339(a)
TBD TBD TBD TBD
DESCRIPTION Unit Cost FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
Purchase Electric buses $900,000 $962,538 thd thd tbd $962,538
Rehab/ Renovate Yards & Shop TBD TBD TBD TBD $0
Spare Parts Varies TBD TBD TBD TBD $0
Support Equipment Varies $50,000 TBD TBD TBD $50,000
Project Administration $36,270 TBD TBD TBD $36,270
PROJECT COST $1,048,808 $0 $0 $0 $1,048,808
FEDERAL COST $839,046 $0 $0 $0 $839,046
STATE COST
LOCAL COST $209,762 $0 30 $0 $209,762
DOT DISTRICT # 3 CONG. DIST. 2 & 8|RC MG
54
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CAPITAL SCHEDULE FOR JONES CO.

Section 5311

STIP # T007324 T008234 T008241 T008243

DESCRIPTION FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
Purchase of Service $32,133 $32,133
Purchase of Service $32,133 $32,133
Purchase of Service $32,133 $32,133
Purchase of Service $32,133 $32,133
PROJECT COST $32,133 $32,133 $32,133 $32,133 $128,532
FEDERAL COST $20,067 $20,067 $20,067 $20,067 $80,268
STATE COST $1,334 $1,334 $1,334 $1,334 $5,336
LOCAL COST $10,732 $10,732 $10,732 $10,732 $42,928
DOTDISTRICT# 3 CONG. DIST. 2&38 RC MG

CAPITAL SCHEDULE FOR Middle GA Regional Commission Mobility Management
Section 5311

STIP # T007331 T008355 T008356 T008357

DESCRIPTION FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
Purchase of Service $32,500 $32,500
Purchase of Service $15,000 $15,000
Purchase of Service $15,000 $15,000
Purchase of Service $15,000 $15,000
PROJECT COST $32,500 $15,000 $15,000 $15,000 $77,500
FEDERAL COST $26,000 $12,000 $12,000 $12,000 $62,000
STATE COST $0 $1,500 $1,500 $1,500 $4,500
LOCAL COST $6,500 $1,500 $1,500 $1,500 $11,000
DOTDISTRICT# 3 CONG. DIST. 28&8 RC MG
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Macon-Bibb County Transit Authority Projected Vehicle Replacement Schedule FY 2021 - 2030

Model Year

2021

2022

Transit
Fiscal Year

2023 2024 2025 2026 2027 2028 2029

2030

2004
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029

O O OO O 0O 00U B ONNOWOOOONN PP

O O O OO0 O0OONUIAEONNOWOOOO U -

O O OO0 O O0OONUBRMONNOWOOOO WU -
O O OO O WONUMAMONNOWOOOOLRr o
O O OO W WwWOoONUUPMONNOPLOOOOOO
O O O U1 W WONUMOUL OO OO OO O O O
O O W Ul w woNULTL B ONOOOOOOOO O
‘OWWU'IU)U)ONU'!I—\OOOOOOOOOOO
W U1 W Ul W WwWwOoONWOOOOOOOOOoOOoOoOo o

w U1 W U W woNWOoOOoOOoOOoO O o o o o o o o

Active Fleet
Peak Buses
Spares
Spare Ratio
Buses Retired
Buses Purchased

= N
o ©

11
61.11%
5

5

=N
oo O
-

11
61.11%
2

2

-
-
-
-

= N
o ©
NN
o N
N N
o
N N
o

~
N N
o N
NN
o N
N N
o N

1 12 12 12 12 12
61.11% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%
0 5 3 5 3 5 3

0 5 3 5 3 5 3

=
N

- NN
N O N

60.00%

Model Year

2021

2022

Para Transit
Fiscal Year

2023 2024 2025 2026 2027 2028 2029

2030

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

O O O OO O O O ONNMNOU OO O O O

O O O O OO O WwWwWOoOoNNOUL OO O O O -
-

O O O OO O W WwWONNONMNMOOOO O
O O O O O Ul W WwWONOOOOO O o o o
O O O ONUI WWwWOOOoOOo o oo oo oo
O O O FL,r N Ul WIN OO OO OOOOoOOoOOoOoOo
O O N EFEP N UL WO OO OO OoOOoOOoOOoOo o o
‘OONHNU'IU)OOOOOOOOOOOO
W O N FP N UILO O OO OO OOOoOOoOOoO o o

W o NN = N U1 OO0 O 0 O O O O o o o o

Active Fleet
Peak Buses
Spares
Spare Ratio
Buses Retired
Buses Purchased

=
SIS
<

0
0.00%
3
0

=
o w

0
0.00%
0
3

h |
h |
h |
A |

=
o w
=
W
=
N W
=
N W

b
=
N W
=
N W
=
N W

0 2 2 2 2 2 2
0.00% 18.18% 16.67% 16.67% 16.67% 16.67% 16.67%
3 5 2 0 2 0 3
3 7 2 0 2 0 3

A |

=
NN W

16.67%

VersIo

N May T, 2024

ob



AIRPORTS

Chapter 5 | Airports
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MIDDLE GEORGIA REGIONAL AIRPORT
CAPITAL IMPROVEMENT PROGRAM (FY 2024 - 2027)

GDOT PM: Lynn Thompson

ArportName: pmiddle Georgia Regional Airport (MCN)
Airport City: Macon, Georgia
Last Modified: Novyember 4, 2022

Runway(s):

5/23 (6,500° x 180°), 14/32 (5,000 x 100°)

RDC (EX/Ult) 5/23 (D-111/DIII), 14/32 (B-11/B-ll)

Sponsor AIP Eligibility -| Pavement| GrantBreakdown (Federal/State/Local) Total Federal Share State Local
FY Priority Project Description Reference AIP | Projects Project Share Share
Handbook Insert Pcl | 100/0/0 | 90/5/5 |90/0/10 |0/75/25 | 0/0/100 Cost PE BIL Other (D/SA)

2024 1 Design and Construct Commercial Terminal 1 $3,000,000 $ - $ - $3,000,000( $ - -
and ATCT Entrance Road with Utilities

2024 2 Design FBO Terminal and Hangar Relocations 1 $350,000 $ - $ - $ -1 $ - $350,000
(Phase ll)

2024 3 Design & Construct Taxiway Echo Project 1 $4,000,000 $ 4,000,000

2024 4 Fabric Hangar for Aircraft Storage During 1 $1,500,000 $ - $ - $ -l $ - $1,500,000
Relocation

2024 5 Land Purchase (North T-hangar Area) 1 $360,000 $ - $ - $ -1 $ - $360,000

2024 6 Wayfinding Signs and Signage Plan, Phase | 1 $350,000 $ - $ - $ -1 % - $350,000

2024 7 DME Siting Study 1 $67,000 $ - $ - $ -| 9 - $67,000

2024 8 Drainage Study, Design,and Construction 1 $3,000,000 $ - $ - $ -l 9 - $3,000,000
Including Old Pavement Removal

2024 9 Acquire ARFF Vehicle (1) 1 $1,000,000 $ - $ - $ -1 $ - $1,000,000

2024 10 |eVTOL Charging Stations 1 $750,000 $ - $ - $ -8 - $750,000

2024 11 Electrical Infrastructure Improvements To 1 $1,500,000 $ - $ - $ -1 $ - $1,500,000
Support eVTOL Charging Stations

2025 1 Construct FBO Terminal (14,000 SF) and 1 $8,000,000 $ - $ - $ 1% - $8,000,000
Flightline Parking Lot Pavement Rehabilitation

2025 2 Design and Construct North T-hangars and 1 $6,000,000 $ - $1,011,094 $ -1 $ - $4,988,906
Taxilanes

2025 3 Design and Construct West Cargo Area 1 $13,000,000 $ - $ - $ -1 $ - $13,000,000

2025 4 Design South Apron Rehabilitation/Expansion 1 $300,000 $270,000 $ - $ - $15,000 $15,000

2025 5 Design New Taxiway E, E1, and E2 1 $600,000 $540,000 $ - $ - $30,000 $30,000
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MIDDLE GEORGIA REGIONAL AIRPORT
CAPITAL IMPROVEMENT PROGRAM (FY 2024 - 2027)

GDOT PM: Lynn Thompson

AirportName: priddle Georgia Regional Airport (MCN)
Airport City: Macon, Georgia
LastModified: November 4, 2022

Runway(s):

5/23 (6,500' x 180°), 14/32 (5,000 x 100)

RDC (Ex./UIt.): 5/23 (D-II/DIIN), 14/32 (B-11/B-I)

2025 6 FAA NAVAID Install and Commission 1 $200,000 $180,000 $ - $ - $10,000 $10,000

2025 7 Demolition of North Side Hangars 1 $1,000,000 $ - $ - $ - % - $1,000,000

2025 8 Hazardous Materials Study and Design of the 1 $250,000 $ - $ - $ -l % - $250,000
Demoliton of Air National Guard Buildings

2025 9 Hazardous Materials Study and Demoliton of 1 $300,000 $ - $ - $ -1 $ - $300,000
VOR Building

Sponsor AIP Eligibility -| Pavement| Grant Breakdown (Federal/State/Local) Total Federal Share State Local
FY Priority Project Description Reference AIP | Projects Project Share Share
Handbook Insert PCI 100/0/0 | 90/5/5 | 90/0/10 | 0/75/25 | 0/0/100 Cost PE BIL Other (D/SA)

2025 10  |DBE Update (FY24-FY27) 1 $15,000 $10,000 $ - $ -1 $ - $5,000

2026 1 Construct Taxiway E, E1 and E2 1 $2.,400,000 $1,000,000 $1,011,094 $ - $120,000 $268,906

2026 2 Rehabilitate Runway 5-23 and Taxiways B, 1 $3,300,000 $ - $ - $ - $2,475,000 $825,000
B1, B2, and B3

2026 3 Construct South Apron Rehabilitation & 1 $7,000,000 $ - $ - $ -1 % -l $7,000,000
Expansion

2026 4 Demolition of Air National Guard Buildings 1 $2,000,000 $ - $ - $ -l % -| $2,000,000

2026 5 New Airline Terminal and Entrance Road - 1 $30,000,000 $ - $ - $ -1 $ -] $30,000,000
Construction

2027 1 Design Stormwater Drainage Study 1 $200,000 $180,000 $ - $ - $10,000 $10,000

2027 2 Design Access Control/Security Fence 1 $200,000 $180,000 $ - - $10,000 $10,000

2027 3 Design and Contruct Rehabilitation of 1 $500,000 $ - $ - $ -l 9% - $500,000
Flightline Drive and Remainder of Parking Lot

2027 4 Blast Pad and EMAS for Runway 23 End 1 1 $6,000,000 $640,000 $ - $ - $3,870,000] $1,490,000

2028 1 Construct Stormwater Drainage Repair 1 $900,000 $810,000 $ - $ - $45,000 $45,000

2028 2 Construct Access Control/Security Fence 1 1 $300,000 $190,000 $ - $ - $75,000 $35,000
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MIDDLE GEORGIA REGIONAL AIRPORT
CAPITAL IMPROVEMENT PROGRAM (FY 2024 - 2027)

GDOT PM: Lynn Thompson

ArportName: Migddle Georgia Regional Airport (MCN)
Airport City: Macon, Georgia
Last Modified: November 4, 2022

5/23 (6,500' x 180), 14/32 (5,000" x 100")

PASSERO ASSOCIATES

engineering architecture

Runway(s):
RDC (Ex./Ult.): 5/23(D-Il/DIII), 14/32 (B-11/B-I1)
SUBTOTAL -FY 2024 $15,877,000 $0 $0 $3,000,000 $0| $12,877,000
SUBTOTAL -FY 2025 $29,665,000 $1,000,000 $1,011,094 0 $55,000( $27,598,906
SUBTOTAL -FY 2026 $44,700,000 $1,000,000 $1,011,094 0 $2,595,000| $40,093,906
SUBTOTAL: - FY 2027 $6,900,000 $1,000,000 0 0 $3,890,000] $2,010,000
SUBTOTAL -FY 2028 $1,200,000 $1,000,000 0 0 $120,000 $80,000
TOTAL - FY 2024-2028 $98,342,000 $4,000,000 $2,022,188 $3,000,000 $6,660,000| $82,659,812
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oM(

AIRPORT CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2024-2027 MACON DOWNTOWN AIRPORT (MAC)

MACON, GA
90% 10%
DESCRIPTION Fed.eral GA Fed.eral "BIL" . Fedéral STATE LOCAL
Entitlement Entitlement Discretionary

2024 Runway 10-28 Reconstruction (Construct) $ 8,836,922 | $ 150,000 $ 318,000 $ 7,485,229 $ 441,846 §$ 441,846

Terminal Update / Facility Upgrades (75%/25%) $ 1,856,250 | $ - $ - $ - $ 1,392,188  $ 464,063

Install New Fuel Farm (Terminal Area) $ 950,000 |'$ - 3 - $ 855,000 $ 47500 $ 47,500

Airfield Drainage Study $ 150,000 | $ - - $ 135,000 $ 7,500 $ 7,500

Total For FY2024 $§ 11,793,172 |'$ 150,000 $ 318,000 $§ 8,475,229 |$ 1,889,034 $960,909

2025  L@Xiway Alpha Relocation/Reconstruction, $ 963,753 |$ 150,000 $ 159,000 $ 558378 | § 48188 $ 48,188
Phase I and II (Design)

Total For FY2025 $§ 963,753 |[$ 150,000 $ 159,000 $ 558,378 $ 48,188 $ 48,188

2026 1 aXway Alpha Relocation/Reconstruction, $ 6745686 | $ 150,000 $ 159,000 $ 5762117 | $ 337284 $337284
Phase I (Construction)

Total For FY2026 $ 6,745,686 |$ 150,000 $ 159,000 $ 5,762,117 $ 337,284 $337,284

2007  1axiway Alpha Relocation/Reconstruction, $ 8059972 |$ 150000 $ 159000 $ 6944975 | $ 402999 $ 402999
Phase II (Construction)

Total For FY2027 $§ 8.059.972 |$ 150.000 $ 159,000 $ 6,944,975 $ 402,999 $402,999

Total FY 2024 - 2027 $ 27,712,584 [$ 750,000 $ 795,000 $ 21,740,699 | $ 2,677,505 $1,749,380

*Note: Cost estimates are made based on the Engineer's experience, qualifications, and professional judgment. The Engineer has no control over the costs of labor, materials, equipment, or services furnished by others or over the competitive bidding process or market conditions. The Engineer
does not guarantee or warrant that proposals, bids, or actual construction costs will not vary from the above Cost Estimate.
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Appendix

Georgia Metropolitan Planning Organization
Metropolitan Transportation Plan (MTP)/Transportation Improvement
Program (TIP)

System Performance Report

Background

Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) Act enacted in 2012 and the
Fixing America's Surface Transportation Act (FAST Act) enacted in 2015, state Departments of
Transportation (DOT) and Metropolitan Planning Organizations (MPO) must apply a transportation
performance management (TPM) approach in carrying out their federally-required transportation
planning and programming activities. The process requires the establishment and use of a coordinated
performance-based approach to transportation decision-making to support national goals for the
federal-aid highway and public transportation programs:

To help transportation agencies take the necessary steps toward achieving the national goals, the Federal
Highway Administration (FHWA) and the Federal Transit Administration (FTA) promulgated a series of
rulemakings between 2016 and 2019 that established performance measures (PM) for the federal-aid
highway and public transportation programs. Part of that series of rulemakings was the Statewide and
Nonmetropolitan Transportation Planning; Metropolitan Transportation Planning Final Rule (The
Planning Rule)? issued on May 27, 2016, that implemented the transportation planning and TPM
provisions of MAP-21 and the FAST Act.

On November 15, 2021, President Joe Biden signed into law The Infrastructure Investment and Jobs Act
(IJA), also known as the Bipartisan Infrastructure Law (BIL). The BIL (or llJA) delivers generational
investments in our roads and bridges, promotes safety for all road users, helps combat the climate crisis,
and advances equitable access to transportation. The TPM approach from MAP-21 and the FAST Act is
carried forward to this current law.

In accordance with National Performance Management Measures?, the Planning Rule, as well as the
Georgia Performance Management Agreement between the Georgia DOT (GDOT) and the Georgia
Association of Metropolitan Planning Organizations (GAMPQO), GDOT and each Georgia MPO must publish
a System Performance Report (SPR) for applicable performance targets in their respective statewide and
metropolitan transportation‘plans and programs.

e A System Performance Report (SPR) and subsequent updates is a federal requirement as part of
any Metropolitan Transportation Plan (MTP) to evaluate the condition and performance of the
transportation system with respect to the established performance targets;

e While the implemented Transportation Improvement Program (TIP) shows progress towards
meeting the established performance targets.

The SPR presents the condition and performance of the transportation system with respect to required
performance measures, documents performance targets and progress achieved in meeting the targets in

2 23 CFR Part 450, Subpart B and Subpart C

3 23 CFR490.107
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comparison with previous reports. This is required for the following:

e In any statewide or metropolitan transportation plan or program amended or adopted after May 27,
2018, for Highway Safety/PM1 measures;

e In any statewide or metropolitan transportation plan or program amended or adopted after October
1, 2018, for transit asset measures;

e In any statewide or metropolitan transportation plan or program amended or adopted after May 20,
2019, for Pavement and Bridge Condition/PM2 and System Performance, Freight, and Congestion
Mitigation and Air Quality/PM3 measures; and

e In any statewide or metropolitan transportation plan or program amended or adopted after July 20,
2021, for transit safety measures.

The Macon Area Transportation Study (MATS) MPO 2050 Metropolitan<Transportation Plan (MTP) was
adopted on May 3, 2022. Per the Planning Rule and the Georgia Performance Management Agreement,
the System Performance Report for the MATS MPO 2050 MTP is included, herein, for the required Highway
Safety/PM1, Bridge and Pavement Condition/PM2, and System.Performance, Freight, and (if applicable)
Congestion Mitigation and Air Quality/PM3 measures.

Highway Safety/PM1

Effective April 14, 2016, the FHWA established the highway safety performance measures* to carry out the
Highway Safety Improvement Program (HSIP). These performance measures are:

1. Number of fatalities;

2. Rate of fatalities per 100 million vehicle miles traveled;

3. Number of serious injuries;

4. Rate of serious injuries per 100 million vehicle miles traveled; and

5. Number of combined non-motorized fatalities and non-motorized serious injuries.

Safety performance targets are provided annually by the States to FHWA for each safety performance
measure. GDOT submits the HSIP report annually to FHWA. The HSIP 2023 annual report was submitted
to FHWA by August.31, 2023 and established the statewide safety targets for year 2024 based on an
anticipated five-year rolling average (2020-2024). Georgia statewide safety performance targets for 2024
are included in Table 1, along with statewide safety performance for the two most recent reporting
periods®. MPOs have 180 days after the states (GDOT) submit their targets to FHWA to either adopt the
state targets or set their own PMA1 targets; The 2024 MPO PM1 targets must be set by February 27, 2024.°
The MATS MPO adopted/approved the Georgia statewide safety performance targets on May 1, 2024.

423 CFR Part 490, Subpart B
> https://safety.fhwa.dot.gov/hsip/spm/state_safety targets/

® https://safety.fhwa.dot.gov/hsip/spm/timeline.cfm
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BY AUGUST 31, BY FEBRUARY 27, BY AUGUST 31, BY FEBRUARY 27,

2022 2023 2023 2024

GDOT reports 2023 MPOs establish GDOT reports 2024 MPOs establish

safety targets to 2023 safety targets safety targets to 2024 safety targets

FHWA in the HSIP (no later than 180 FHWA in the HSIP (no later than 180

Annual Report. days after GDOT Annual Report. days after GDOT
establishes targets). establishes targets).

T T

2022 2023 2024 2025

The latest safety conditions will be updated annually over a rolling 5-year window and reflected within
each subsequent System Performance Report, to track performance over time in relation to baseline
conditions and established targets.

Table 1 shows the Georgia statewide safety performance and targets and five-year rolling averages over
the last three years.

Table 1. Statewide Highway Safety/PM1, System Conditions and Performance Targets (Due August
each year to FHWA)

2021 Georgia 2022 Georgia 2023 Georgia 2024 Georgia
Statewide Statewide Statewide Statewide
Performance Performance Performance Performance
Target Target Target Target
(Five-Year (Five-Year (Five-Year Rolling | (Five-Year
Rolling Average Rolling Average |Average 2019- Rolling Average

Performance Measures 2017-2021) 2018-2022) 2023) 2020-2024)

Number of Fatalities 1,715 1,671 1,680 1,680

Rate of Fatalities per 100  1.23 1.21 1.36 1.36

Million Vehicle Miles

Traveled

Number of Serious 6,407 8,443 8,966 8,966

Injuries

Rate of Serious Injuries 4422 4.610 7.679 7.679

per 100 Million Vehicle

Miles Traveled

Number of Combined 686.5 793.0 802 802

Non-Motorized Fatalities

and Non-Motorized

Serious Injuries
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Source: GDOT's HSIP reports.

The MATS MPO recognizes the importance of linking goals, objectives, and investment priorities to stated
performance objectives, and that establishing this link is critical to the achievement of national
transportation goals and statewide and regional performance targets. As such, the 2050 MTP directly
reflects the goals, objectives, performance measures, and targets as they are available and described in
other State and public transportation plans and processes; specifically, the Georgia Strategic Highway

Safety Plan (SHSP), the Georgia Highway Safety Improvement Program (HSIP), and the Georgia 2050
Statewide Transportation Improvement Plan (SWTP)/2021 Statewide Strategic Transportation Plan (SSTP).

The Georgia SHSP is intended to reduce the number of fatalities and serious injuries resulting from
motor vehicle crashes on public roads in Georgia. Existing highway safety plans are aligned and
coordinated with the SHSP, including (but not limited to) the Georgia HSIP, MPO and local agencies’
safety plans. The SHSP guides GDOT, the Georgia MPOs, and other safety partners in addressing safety
and defines a framework for implementation activities to be carried out across Georgia.

The GDOT HSIP annual report provide for a continuous-and systematic process that identifies and
reviews traffic safety issues around the state to identify locations with potential for improvement. The
ultimate goal of the HSIP process is to reduce the number of crashes, injuries and fatalities by
eliminating certain predominant types of crashes through the implementation of engineering solutions.

The 2021 SSTP/2050 SWTP combines GDOT's strategic business case for transportation investment with
the long-range, comprehensive transportation planning considerations under Federal law. The
SSTP/SWTP is organized into three investment categories, reflecting three major ways people and
freight move in Georgia; statewide freight and logistics, people mobility in Metro Atlanta, and people
mobility in emerging metros and - rural Georgia. The plan identifies strategies to bring about
Foundational, Catalytic, and Innovation investments for the above mentioned categories.’

The MATS MPO 2050 MTP increases the safety of the transportation system for motorized and non-
motorized users as required by the Planning Rule. The MTP identifies safety needs within the
metropolitan planning area and provides funding for targeted safety improvements. As described in
the MATS 2050 MTP, the MATS MPO subscribes to the GDOT Safety Performance Measure (PM1)
targets, and adopts by reference the most recent iteration of those targets (adopted August 2022) in
the FY 2024 - 2027 TIP. The goals and objectives in the MATS 2050 MTP associated with the GDOT
Safety Performance Measure (PM1) targets include:

o Promote Multimodal and Affordable Travel Choices

» Improve bicycle and pedestrian facilities;

* Increase utilization of affordable non-auto travel modes;
o Increase Safety, Health and Security

* Increase safety of travelers and residents

= Promote public health through transportation choices (particularly for school age
populations)

Sub-Appendix A contains a list of Projects/Work Types that could support different performance measure
targets. Sub-Appendix B identifies specific projects in the MATS FY 2024 - 2027 TIP associated with
Highway Safety/PM1, System Conditions and Performance Targets. A total of $6,117,700 is programmed

7 2021Statewide Strategic Transportation Plan/2050 Statewide Transportation Plan
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in the FY 2024 - 2027 TIP for projects improving highway safety, averaging approximately $1,529,425
annually.

Pavement and Bridge Condition/PM2

Effective May 20, 2017, FHWA established performance measures to assess pavement condition® and
bridge condition® for the National Highway Performance Program. This second FHWA performance
measure rule (PM2) established six performance measures:

1. Percent of Interstate pavements in good condition;

Percent of Interstate pavements in poor condition;

Percent of non-Interstate National Highway System (NHS) pavements in good condition;
Percent of non-Interstate NHS pavements in poor condition;

Percent of NHS bridges by deck area classified as in good condition; and

o vk W

Percent of NHS bridges by deck area classified as in poor condition.
Pavement Condition Measures

The pavement condition measures represent the percentage of lane-miles on the Interstate or non-
Interstate NHS that are in good condition or poor condition. FHWA established five metrics to assess
pavement condition: International Roughness Index (IRI); cracking percent; rutting; faulting; and Present
Serviceability Rating (PSR). For each metric, a threshold is used to establish good, fair, or poor condition.

Pavement condition is assessed using these metrics and thresholds. A pavement section in good
condition if three metric ratings are good, and in poor condition if two or more metric ratings are poor.
Pavement sections that are not good or poor are considered fair.

The pavement condition measures are expressed as a percentage of all applicable roads in good or poor
condition. Pavement in good condition suggests that no major investment is needed. Pavement in poor
condition suggests major reconstruction investment is needed due to either ride quality or a structural
deficiency.

Bridge Condition Measures

The bridge condition measures represent the percentage of bridges, by deck area, on the NHS that are in
good condition.or poor condition. The condition of each bridge is evaluated by assessing four bridge
components: deck, superstructure, substructure, and culverts. FHWA created a metric rating threshold
for each component to establish good, fair, or poor condition. Every bridge on the NHS is evaluated using
these component ratings. If the lowest rating of the four metrics is greater than or equal to seven, the
structure is classified as good: If the lowest rating is less than or equal to four, the structure is classified
as poor. If the lowest rating is five or six, it is classified as fair.

To determine the percent of bridges in good or in poor condition, the sum of total deck area of good or
poor NHS bridges is divided by the total deck area of bridges carrying the NHS. Deck area is computed
using structure length and either deck width or approach roadway width. Good condition suggests that
no major investment is needed. Bridges in poor condition are safe to drive on; however, they are nearing
a point where substantial reconstruction or replacement is needed.

Pavement and Bridge Targets
Pavement and bridge condition performance is assessed and reported over a four-year performance

8 23 CFR Part 490, Subpart C

9 23 CFR Part 490, Subpart D
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period. The first performance period began on January 1, 2018, and runs through December 31, 2021.
GDOT reported baseline PM2 performance and targets to FHWA on October 1, 2018, and will report
updated performance information at the midpoint and end of the performance period. The second four-
year performance period covers January 1, 2022, to December 31, 2025, with additional performance
periods following every four years. The PM2 rule requires states and MPOs to establish two-year and/or
four-year performance targets for each PM2 measure. Current two-year targets under the second four-
year performance period represent expected pavement and bridge condition at the end of calendar year
2023, while the current four-year targets represent expected condition at the end of calendar year 2025.

SECOND Performance Period (January 1, 2022, to December 31, 2025)

BY DECEMBER 16,
2022*

GDOT establishes
statewide targets for
2023 and 2025 and

BY JUNE 14, 2023
MPOs establish 2025
targets (no later than
180 days after GDOT
establishes targets).

BY OCTOBER 1,
2024

GDOT reports
statewide
performance and

BY OCTOBER 1,
2026

GDOT reports
statewide
performance and

reports performance progress toward progress targets (Full-

and targets to FHWA targets Performance).
(Baseline). | (I\I/Iid-Performance).
2022 2023 2024 2025 2026 2027

* FHWA changed the due date from October 1, 2022, due to a technical.issue with the reporting system.

States establish targets as follows:
e Percent of Interstate pavements in good and poor condition - four-year targets;

e Percent of non-Interstate NHS pavements in.good and poor condition - two-year and four-year
targets; and

e Percent of NHS bridges by deck area in good and poor condition - two-year and four-year targets.

MPOs have 180 days after the states (GDOT) submit their targets to FHWA to establish four-year targets
for each measure by either agreeing to the statewide targets or setting quantifiable targets for the MPO's
planning area that differ from the state targets.

GDOT established current statewide two-year and four-year PM2 targets on December 16, 2022. MPOs
have 180 days from December 16, 2022 to adopt the state PM2 targets or set their own PM2 targets; The
MPO second performance period PM2 targets must be set by June 14, 2023. The MATS MPO
adopted/approved the Georgia statewide PM2 targets on May 3, 2023. Table 2 presents statewide
baseline performance for each PM2 measure as well as the current two-year and four-year statewide
targets established by GDOT.

On or before October 1, 2024, GDOT will provide FHWA with a detailed mid-performance report of
pavement and bridge condition performance covering the period of January 1, 2022, to December 31,
2023, for the second performance period. GDOT and the MATS MPO will have the opportunity at that
time to revisit the four-year PM2 targets.
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Table 2. Pavement and Bridge Condition/PM2 Performance and Targets

Georgia Georgia 2- Georgia 4-
Performance year year
(Baseline Target Target
Performance Measures 2021) (2023) (2025)
Percent of Interstate pavements in good condition 67.4% 50.0% 50.0%
Percent of Interstate pavements in poor condition 0.1% 5.0% 5.0%
Percent of non-Interstate NHS pavements in good . . .
condition 49.2% 40.0% 40.0%
Percent of non-Interstate NHS pavements in poor . . .
condition 0.6% 12.0% 12.0%
Percent of NHS bridges (by deck area) in good . . .
condition 79.1% 50.0% 60.0%
Percent of NHS bridges (by deck area) in poor . . .
condition 0.5% 10.0% 10.0%

The MATS MPO recognizes the importance of linking goals, objectives, and investment priorities to stated
performance objectives, and that establishing this link.is critical to the achievement of national

transportation goals and statewide and regional performance targets. As such, the 2050 MTP directly
reflects the goals, objectives, performance measures, and targets as they are available and described in
other State and public transportation plans and processes; specifically, Georgia's Transportation Asset
Management Plan (TAMP), the Georgia Interstate Preservation Plan, and the current SSTP/2050 SWTP.

MAP-21 initially required GDOT to develop a TAMP for all NHS pavements and bridges within the state
In addition, BIL requires considering extreme weather and resilience as part of the life-cycle planning
and risk management analyses within a State TAMP process and evaluation. GDOT's TAMP describes
Georgia's current bridge (bridge culverts) and pavement asset management processes for improving
and preservingthe condition of the National Highway System (NHS), which comprised of approximately
7,200 miles.of roadway within the State which includes interstates, state routes and local roads as well
as 4,300 structures of both bridges and bridge culverts. GDOT has recently developed TAMP for FY
2022-2031, which uses life-cycle planning and outlines the priorities and investment strategies leading
to a program of projects thatwould make progress toward achievement of GDOT's statewide pavement
and bridge condition targets and cost effectively manage and preserve these assets over the next 10
years.

The Georgia Interstate Preservation Plan applied a risk profile to identify and communicate Interstate
preservation priorities; this process leveraged a combination of asset management techniques with
risk management concepts to prioritize specific investment strategies for the Interstate system in
Georgia.

The 2021 SSTP/2050 SWTP combines GDOT's strategic business case for transportation investment with
the long-range, comprehensive transportation planning considerations under Federal law. The
SSTP/SWTP is organized into three investment categories, reflecting three major ways people and
freight move in Georgia; statewide freight and logistics, people mobility in Metro Atlanta, and people
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mobility in emerging metros and rural Georgia. The plan identifies strategies to bring about
Foundational, Catalytic, and Innovation investments for the above mentioned categories.'®

e The MATS MPO 2050 MTP addresses infrastructure preservation and identifies pavement and bridge
infrastructure needs within the metropolitan planning area, and allocates funding for targeted
infrastructure improvements. The MATS MPO subscribes to the GDOT Pavement and Bridge Condition
(PM2) targets, and adopts by reference the most recent iteration of those targets (adopted August 2022)
inthe FY 2024 - 2027 TIP. The goals and objectives in the MATS 2050 MTP associated with the Pavement
and Bridge Condition/PM2 performance targets include:

o Improve Infrastructure Condition
* Increase proportion of highways and highway assets in 'Good' condition
» Maintain transit vehicles, facilities and amenities in the best operating condition.
= Improve the condition of bicycle and pedestrian facilities and amenities
o Improve Resiliency and Reduce Storm Water Impacts
= Reduce the number of bridges and roadways vulnerable to natural disaster

Sub-Appendix A contains a list of Projects/Work Types that could support different performance measure
targets. Sub-Appendix B identifies specific projects in the MATS FY 2024 - 2027 TIP associated with
Pavement and Bridge Condition/PM2 Performance and Targets. A total of $29,343,095 is programmed in
the FY 2024 - 2027 TIP for projects improving System Performance, averaging approximately
$7,335,773.75 annually.

System Performance, Freight, and Congestion Mitigation & Air Quality Improvement Program/PM3

Effective May 20, 2017, FHWA established measures to assess performance of the National Highway
System'!, freight movement on'the Interstate system'?, and the Congestion Mitigation and Air Quality
Improvement (CMAQ) Program'?. This third FHWA performance measure rule (PM3) established six
performance measures, described below.

National Highway System Performance:

1. Percent of person-miles on the Interstate system that are reliable;

2. Percent of person-miles on the non-Interstate NHS that are reliable;

Freight Movement on the Interstate:

3. Truck Travel Time Reliability Index (TTTR);

Congestion Mitigation and Air Quality Improvement (CMAQ) Program:

4. Annual hours of peak hour excessive delay per capita (PHED);

5. Percent of non-single occupant vehicle travel (Non-SOV); and

0 2021Statewide Strategic Transportation Plan/2050 Statewide Transportation Plan
" 23 CFR Part 490, Subpart E
2 23 CFR Part 490, Subpart F

'3 23 CFR Part 490, Subparts G and H
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6. Cumulative two-year and four-year reduction of on-road mobile source emissions for CMAQ funded
projects (CMAQ Emission Reduction).

System Performance Measures

The two System Performance measures assess the reliability of travel times on the Interstate or non-
Interstate NHS system. The performance metric used to calculate reliability is the Level of Travel Time
Reliability (LOTTR). LOTTR is defined as the ratio of longer travel times (80th percentile) to a normal travel
time (50th percentile) over all applicable roads during four time periods (AM peak, Mid-day, PM peak, and
weekends) that cover the hours of 6 AM to 8 PM each day.

The LOTTR ratio is calculated for each segment of applicable roadway, essentially comparing the segment
with itself. A segment is deemed to be reliable if its LOTTR is less than 1.5 during all four time periods. If
one or more time periods has a LOTTR of 1.5 or above, that segment is unreliable.

The measures are expressed as the percent of person-miles traveled onthe Interstate or non-Interstate
NHS system that are reliable. Person-miles take into account the number of people traveling in buses,
cars, and trucks over these roadway segments. To determine total person miles traveled, the vehicle
miles traveled (VMT) on each segment is multiplied by averagevehicle occupancy. To calculate the
percent of person miles traveled that are reliable, the sum of the number of reliable person miles
traveled is divided by the sum of total person miles traveled.

Freight Movement Performance Measure

The Freight Movement performance measure assesses reliability for trucks traveling on the Interstate. A
TTTR ratio is generated by dividing the 95th percentile truck travel time by a normal travel time (50th
percentile) for each segment of the Interstate system over five time periods throughout weekdays and
weekends (AM peak, Mid-day, PM peak, weekend, and overnight) that cover all hours of the day. For each
segment, the highest TTTR value among the five time periods is multiplied by the length of the segment.
The sum of all length-weighted segments is then divided by the total length of Interstate to generate the
TTTR Index.

SECOND Performance Period (January 1, 2022, to December 31, 2025)

BY DECEMBER 16,
2022*

GDOT establishes
statewide targets for
2023 and 2025 and
reports performance
and targets to FHWA
(Baseline).

BY JUNE 14, 2023
MPOs establish 2025
targets (no later than
180 days after GDOT
establishes targets).

BY OCTOBER 1,
2024

GDOT reports
statewide
performance and
progress toward
targets
(Mid-Performance).

BY OCTOBER 1,
2026

GDOT reports
statewide
performance and
progress targets
(Full-Performance).

—T T T

2022 2023 2024 2027

2025 2026

* FHWA changed the due date from October 1, 2022, due to a technical issue with the reporting system.

States establish targets as follows:

e Percent of person-miles on the Interstate system that are reliable - two-year and four-year targets;
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e Percent of person-miles on the non-Interstate NHS that are reliable - four-year targets;

e Truck Travel Time Reliability - two-year and four-year targets;

¢ Annual hours of peak hour excessive delay per capita (PHED) - four-year targets;

e Percent of non-single occupant vehicle travel (Non-SOV) - two-year and four-year targets; and

MPOs establish four-year targets for the System Performance, Freight Movement, and PHED measures.
MPOs establish targets by either agreeing to program projects that will support the statewide targets, or
setting quantifiable targets for the MPO'’s planning area that differ from the state targets.

GDOT established statewide PM3 targets and submitted to FHWA by December 16, 2022. The MATS MPO
adopted/approved the Georgia statewide PM3 targets on May 3, 2023. Table 6 presents statewide
baseline performance for each PM3 measure as well as the current two-yearand four-year statewide
targets established by GDOT.

On or before October 1, 2024, GDOT will provide FHWA with a detailed mid-performance report of PM3
performance covering the period of January 1, 2022, to December 31, 2023, for the second performance
period. GDOT and the MATS MPO will have the opportunity at that time to revisit the four-year PM3
targets.

Table 3. System Performance/Freight Movement/CMAQ)(PM3) Performance and Targets

Georgia Georgia 2- Georgia 4-
Performance year year
(Baseline Target Target
Performance Measure 2021) (2023) (2025)
Percent of person-miles on the Interstate system . . .
that are reliable 82.8% e St
Percent of person-miles on the non-Interstate NHS . . .
that are reliable 91.9% 87.3% 85.3%
Truck Travel Time Reliability Index 1.47 1.62 1.65
CMAQ VOC Cumulative Emission Reductions 365.006 157.200 2500 L
kg/day* kg/day kg/day
CMAQ NOx Cumulative Emission Reductions 1,184.582 510.300 904.200
kg/day* kg/day kg/day

*4-year Cumulative Emission Reductions from 2018-2021

The MATS MPO recognizes the importance of linking goals, objectives, and investment priorities to stated
performance objectives, and that establishing this link is critical to the achievement of national
transportation goals and statewide and regional performance targets. As such, the 2050 MTP directly
reflects the goals, objectives, performance measures, and targets as they are available and described in
other State and public transportation plans and processes; specifically, the Georgia Statewide Freight and
Logistics Action Plan, and the current 2021 SSTP/2050 SWTP.

e The 2023 Georgia Freight Plan documents freight planning activities and investments in the state,
identifies and assesses current and future freight needs and challenges incorporating both technical

analysis and stakeholder engagement, and guides freight-related transportation decisions and
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investments. The plan integrates policy positions and strategies from existing documents to help
identify and prioritize freight investments critical to the state’s economic growth and global
competitiveness. The Georgia Freight Plan establishes specific goals for freight transportation and
addresses freight issues that are not covered in other statewide planning documents.

The 2021 SSTP/2050 SWTP combines GDOT's strategic business case for transportation investment with
the long-range, comprehensive transportation planning considerations under Federal law. The
SSTP/SWTP is organized into three investment categories, reflecting three major ways people and
freight move in Georgia; statewide freight and logistics, people mobility in Metro Atlanta, and people
mobility in emerging metros and rural Georgia. The plan identifies strategies to bring about
Foundational, Catalytic, and Innovation investments for the above mentioned categories."

The MATS MPO 2050 MTP addresses reliability, freight movement, and congestion and identifies needs
for each of these issues within the metropolitan planning area and-allocates funding for targeted
improvements. The MATS MPO subscribes to the GDOT System Performance/Freight
Movement/CMAQ (PM3) targets, and adopts by reference the most recent iteration of those targets
(adopted August 2022) in the FY 2024 - 2027 TIP. The goals and objectives.in the MATS 2050 MTP
associated with the System Performance/Freight Movement/CMAQ (PM3) performance targets include:

o Manage Congestion & System Reliability

= Allow people and goods to move with minimal congestion and time delay, and greater
predictability.

= |ncrease utilization of affordable non-auto travel modes;

o Improve Air Quality, Protect the Environment, Improve Quality of Life, and Promote Good Land
Use Planning

» Reduce mobile source emissions, GHG, and energy consumption
» Reduce the impact on the natural and cultural environment
» Link land use and transportation
o Support Economic Vitality
= Improve freight movement

Sub-Appendix A contains a list of Projects/Work Types that could support different performance
measure targets. Sub-Appendix B identifies specific projects in the MATS FY 2024 - 2027 TIP
associated with System Performance/Freight Movement/CMAQ (PM3) performance targets. A total of
$5,387,700 is programmed in the FY 2024 - 2027 TIP for projects improving System Performance,
averaging approximately $1,346,925 annually.

4 https://www.dot.ga.gov/GDOT/Pages/Freight.aspx
15 2021Statewide Strategic Transportation Plan/2050 Statewide Transportation Plan
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Sub-Appendix A-1: Project Types

The matrix below is based on 2024-2027 STIP projects as general guidelines; In reality, individual projects
may yield benefits to other PMs than shown here given specific project characteristics.

Table 4: Projects/Work Types That Support Each Performance Measure Targets

PM1 PM2 PM3

CMAQ*

System Truck Emissions
Work Type Safety |Bridges |[Pavement |Reliability |Reliability |PHED |Non-SOV |Reduction

Bicycle /
Pedestrian
Facilities
Bridges

Drainage
Improvements

Grade
Separation

Interchange

Intersection
Improvement

ITS

Lighting

Managed Lanes

Operational
Improvement

Pavement
Rehabilitation

Railroad
Crossing

Transit

Truck Lanes

Widening

* The CMAQ measures including PHED, Non-SOV, and Emission Reduction apply only within the boundaries of
each U.S. Census Bureau-designated urbanized area (UZA) that contains a NHS road, has a population of more
than 200 thousand, and contains any part of a nonattainment or maintenance area for ozone, carbon
monoxide or particulate matter. In Georgia, the CMAQ measures only apply to statewide for GDOT as well as
individually for ARC and CBMPO.
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Sub-Appendix A-2: MATS MPO TIP Projects

The matrix below identifies individual MATS FY 2024 - 2027 TIP Projects, and how they relate to the

individual Performance Measures identified in the FAST Act (2015) and continued under IlJA (2021). An
individual project may be associated with more than one Performance Measure.
See Notes for additional information.

Table 5: Macon Area Transportation Study MPO TIP Projects, 2024-2027

PM1 PM2 PM3 Notes
System Truck
Pl# Cost Work Type | Safety | Bridges | Pavement | Reliability | Reliability | CMAQ*
0013712 |$19,021,723 | Bridges
0013921 | $9,977,485 | Bridges
0016130 $117,000 | Bridges
Project
incorporates
multi-modal
0017121 | $5,387,700 | Widening design
elements in
project
concept
0017221 $504,000 |Bridges
0017230 $500,000 |Bridges
0017231 $357,000 |Bridges
Roadway
0018327 $730,000 Project
0019088 $515,000 | Bridges
0019933 | $1,100,000 | Bridges
0019934 | $1,700,000 |Bridges
0019935 | $1,700,000 |Bridges
0019936 | $1,700,000 |Bridges
0019945 | $1,400,000 |Bridges

Note: The CMAQ measures including PHED, Non-SOV, and Emission Reduction apply only within the boundaries
of each U.S. Census Bureau-designated urbanized area (UZA) that contains an NHS road, has a population of
more than 200 thousand, and contains any part of a nonattainment or maintenance area for ozone, carbon
monoxide or particulate matter. MATS MPO does not have to track CMAQ measures on PHED, Non-SOV, or
Emissions Reduction performance.
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Lump Sum Funding

A portion of the STIP funding is set aside for certain groups of projects that do not substantially
increase roadway capacity. The Lump Sum projects program is intended to give the Department
and MPOs flexibility to address projects of an immediate concern while fulfilling the requirements
of the STIP. Funds are set up in lump sum banks to undertake improvements that emerge and are
developed after the STIP is approved. These lump sum banks are listed for each year for managing
and accounting for the funding. They can be found in the statewide or “All Counties” section of the
STIP. Lump sum banks are shown in the STIP with the words “Lump Sum”.in the project description
and contain an amount of funding for each year. Individual projects are‘programmed, and funds
are drawn from these lump sums during the year. The individual projects may include work at one
or several locations for letting and accounting purposes. Listed below are these groups and
information about them. Except for rights-of-way protective buying, the totalavailable funds are
shown as construction for easy accounting, but preliminaryengineering and rights-of-way may be
drawn from this amount when required in that category:

Group: Transportation Alternative Program (TAP)

This group is for transportation alternatives, including on- and off-road pedestrian
and bicycle facilities, infrastructure for improving non-driver access to public
transportation and enhanced mobility, community improvement activities,
environmental mitigation, recreational trails and saferoutes to school.

State DOTs and MPOs are not eligible entities to receive TAP funds as defined under 23
U.S.C. 133(h)(4)(B) and therefore are not eligible project sponsors. However, State DOTs
and MPOs may partner with an eligible entity project sponsor to carry out a project. In
accordance with 23 U.S.C. 133(h)(4), project selection for this program is achieved
through a competitive process administeredby Georgia DOT.

Group: Maintenance

This group'is broken into two programs: Bridge Maintenance and Maintenance.

e Bridge Maintenance consists of Preservation (polymer overlays of bridge decks, joint
replacements, debris removal and painting of the steel super and sub structure
components) & Rehabilitation (bridge deck rehabilitation, spall repairs,
strengthening, pileencasements, reconstruction of structural members, etc.).

e Maintenance consists of resurfacing, pavement preservation, pavement
rehabilitation, median work, impact attenuators, signing, fencing, pavement
markings, landscaping, restareas, walls, guardrail and shoulder work.

Group: Lighting

This group is used to assist local municipalities with installing new or upgraded lighting
systems and material reimbursement for repairs. This includes lighting to mitigate
safety issues related togeometry or operation (e.g., high crash rates), security
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concerns, or planning for economic development and/or increased pedestrian usage.

Group: Rights of Way Protective Buying and Hardship Acquisitions

This group is for the acquisition of parcel(s) of rights-of-way (ROW) for future
projects that are in jeopardy of development and for hardship acquisition.
Qualifying projects are those that havepreliminary engineering (PE) underway or
have a PE, ROW or construction phase in the STIP.

Group: Safety

This group is broken into two programs: Railroad & Safety Improvements

e The Railroad program consists of railroad protection device projects & hazard
elimination projects which includes the installation of new or upgraded train activated
warning, signingand pavement marking upgrades, elimination of redundant or
unnecessary crossings, vertical and horizontal geometric improvements, sight distance
improvements, lighting, channelization and surface widening projects.

e Safety Improvements include cable barriers; guardrail, intersection
improvements, pavement markings, roundabouts, rumble strips, safety
equipment upgrades, signals,signing and turning lanes.

Group: Operations
This group is broken into two programs: Operational Improvements & Signal Upgrades.

e The Operational Improvement program consists of intersection improvements,
turning lanes, ramp exit & interchange improvements, innovative intersection
improvements like Diverging Diamond Intersections, Displaced Left Turn lanes,
andContinuous Flow Intersections.

e The Signal Upgrades program consists of signal designs, specifications, upgrades,
signaloperations, maintenance and signal asset replacements.

Group: Low Impact Bridges

Candidates for this process will require minimal permits, minor utility impacts,
minimal FEMA coordination, no on-site detour, and meet other low-impact
characteristics as identified in this document. Projects that ultimately qualify for this
expedited process also must not exceed established environmental impact thresholds
and thus qualify as a Categorical Exclusion (CE) determinations in compliance with the
National Environmental Policy Act (NEPA). The Program hasbeen created with three
major principles in mind - safety, stewardship and streamlining.

e The safety of the traveling public is of paramount importance. It is the intent of this
programto reduce risk associated with structurally deficient, scour critical, temporarily
shored, or fracture critical structures.
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Second only to safety, the program will foster stewardship of Georgia's environmental
and financial resources. Projects developed under the Program will seek to minimize
the impactto the natural environment while providing long-term cost-effective
engineering solutions.

The Program will result in accelerated, streamlined delivery of all phases of the
bridgereplacement including, planning, design, environmental approval and
construction.
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Transit Funding

In contrast to highway Lump Sum funding, transit system funding support is highly
programmed, based on the activity to be supported, and the size of the population area to
be served. Transit system funding support originates from the Federal Transit
Administration (FTA). Because population in the MATS area is under a 200,000 person
threshold, transit systems and local governments in the MATS area receive their funding as
a sub-recipient of funds awarded annually from FTA to the Georgia Dept. of
Transportation-Intermodal Division (GDOT Intermodal). The list below (taken from the
Georgia FY 2018 - 2021 Statewide Transportation Improvement Program) summarizes the
various types of activities supported by FTA grants. Note that not all.of these programs are
relevant to transit operations in the MATS area; they are included here for the sake of
comprehensiveness.

Section 5303 and 5304 Metropolitan and Statewide Planning Programs - These programs
provide funding to states and urbanized areas to carry out transit planning activities in order
to plan and develop multimodal transportation systems.

Section 5307 -Urbanized Area Formula Grants Program-FTA Section 5307 provides
funding for capital, operating and planning assistance. Funds are distributed

nationwide on a formula basis.

Section 5310 -Formula Grants for the Enhanced Mobility of Seniors and

Individuals with Disabilities Program - FTA Section 5310 supports the capital costs of
transportation services for older adults and people with disabilities. This program is
administered by the Georgia Department of Human Services (DHS) which coordinates

its activities with the GDOT Transit Program.

Section 5311 -Formula Grants for Rural Areas Program - FTA Section5311 provides
funding to enhance theaccess of people in non-urbanized areas to healthcare, shopping,
education, employment, public services and recreation. Funds are available for capital,
operating assistance, and administrative expenses. This program also includes the Rural
Transit Assistance Program (RTAP) for State DOTSs (Section 5311(b)(3) which provides
funding for training, technical assistance projects, research and other support services for
rural transit operations. The Section 5311 Program also includes a 15% set-aside for
capital projects associated with private intercity bus operations (Section 5311(f)).

Section 5329 -State Safety Oversight - FTA Section 5329 provides authority to

establish and enforce a new comprehensive framework to oversee the safety of public
transportation throughout the United States as it pertains to heavy rail, light rail, buses,
ferries, and streetcars..GDOT has this responsibility in Georgia.

Section 5339-Grants for Bus and Bus Facilities Program - FTA Section 5339 provides
capital funds for purchase or major rehabilitation of bus vehicles and for the
development and construction of bus-related facilities, such as maintenance centers,
administrative buildings, park and ride lots, and other related bus facilities.

Support for transit is generally broken down into two areas: Capital (i.e., the buildings,
vehicles and tangible infrastructure related to providing transit service) and Operations
(i.e., the staffing, activities and consumable resources related to providing transit service).
Both of these areas are funded through a combination of Federal, State and Local
contributions, although at different rates. Capital is supported at a rate of 80 % Federal
funding, 10% State funding and 10% Local funding. Operations is supported at a rate of
50% Federal Funding, 50% Local funding. Note that Local funding can (and often does)
include both transit fares, special user fees, and general fund allocations from local
governments.
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In addition to the Capital and Operations categories, Federal and State transit funds are also
separately categorized as Formula or Discretionary. As the name implies, Formula funds are
allocated to transit systems and regions based on a pre-defined population based formula; the
amount of eligible funding is fixed. In contrast, Discretionary funding is often awarded
competitively, the amount of award available is limited only by the terms of the funding
opportunity, and there is no requirement for State matching funds.

In both Formula and Discretionary funding, the sub-recipient must contribute some level
of match funds in order to receive an award. When a sub-recipient doesn’t match their
Formula funds (either the sub recipient can't meet the Local matchingfunds requirement,
or they choose not to have a public transit system), those Formula funds that aren't
awarded are returned to a supplemental funds pool administered by GDOT Intermodal for
the benefit of the other remaining systems. The supplemental funding still must be
matched according to the requirements of the program from which the funds originated.

Plan Amendment Processes and Public Participation
Requirements

The following sections are based on the MATS Public Participation Plan, as amended
November 4, 2020. The only difference between that document and the text below is
that the text below has been edited to reflect the update.in status of the MATS region
from “Maintenance” to “Conforming” under the 2012 NationallAmbient Air Quality
Standards. See https://www.maconmpo.com/wp-
content/uploads/2020/11/MATS.PublicParticipationPlan_20201104-FINAL.pdf for the
full current document.

Plan Amendment Procésses

In some cases, it may be necessary.to amend certain planning documents. The information
below summarizes the amendment process under the MATS program in case revisions are
needed.

Transportation Improvement Program (TIP) and Long Range Transportation Program
(LRTP)

If the Policy Committee determines it necessary to amend the final MTP and/or TIP,
the proposed change will be classified as either an Administrative Modification or an
Amendment (described below).

Administrative Modifications
The following actions are eligible as Administrative Modifications to the TIP/MTP:

A. Revise a project description without changing the project scope, conflicting with the
environmental document or changing the conformity finding in nonattainment and
maintenance areas (less than 10% change in project termini according to GDOT). This
change would not alter the original project intent.

B. Splitting or combining projects.
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C. Federal funding category change.

D. Minor changes in expenditures for transit projects as stipulated by GDOT.

E. Roadway project phases may have a cost increase less than $2,000,000 or 20% of
the amount to be authorized.

F. Shifting projects within the 4-year STIP as long as the subsequent annual draft STIP
was submitted prior to September 30.

G. Projects may be funded from lump sum banks as long as they are consistent with
category definitions.

An Administrative Modification can be processed in accordance with these procedures
provided:

1. It does not affect the air quality conformity determination.
2. It does not impact financial constraint.
3. It does not require public review and comment.

The Administrative Modification process consists of aimonthly listof notifications from GDOT to

all involved parties, with change summaries sent on a monthly basis to the FHWA and FTA by the
GDOT.

The GDOT will submit quarterly reports detailing projects drawn from each lump sum bank with

remaining balance to the FHWA.

Amendments for Initial Autharizations:

The following actions are eligible as Amendments to the TIP/LRTP:

A. Addition or deletion‘of a project.

B. Addition or deletion of a phase of a project.

C. Roadway project phases that increase.in.cost over the thresholds described in the
Administrative Modification section.

D. Addition of an.annual TIP.

E. Major change to scope of work of an existing project. A major change would be any
change that alters the originalintent i.e. a change in the number of through lanes, a
change in termini of more than 10 percent.

F. Shifting projects within the 4-year STIP which require redemonstration of fiscal
constraint or when the subsequent annual draft STIP was not submitted prior to
September 30. (See’Administrative Modification item F.)

Amendments to the STIP/TIP/LRTP will be developed in accordance with the provisions of 23
CFR Part 450. This requires public review and comment and responses to all comments, either
individually or in summary form. For amendments in MPO areas, the public review process
should be carried out in accordance with the procedures outlined in the Participation Plan.
The GDOT will assure that the amendment process and the public involvement procedures
have been followed. Cost changes made to the second, third and fourth years of the STIP will
be balanced during the STIP yearly update process. All amendments should be approved by
FHWA and/or FTA.

Notes:

1. The date a TIP becomes effective is when the Governor or his designee approves it.
For nonattainment and maintenance areas, the effective date of the TIP is based on the
date of U.S. Department of Transportation’s positive finding of conformity.
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2. The date the STIP becomes effective is when FHWA and FTA approve it.

3. The STIP is developed on the state fiscal year which is July 1-June 30.

4. Funds for cost increases will come from those set aside in the STIP financial plan by
GDOT for modifications and cost increases. Fiscal Constraint will be maintained in the
STIP at all times.

Public Participation Requirements

Metropolitan Transportation Plan (MTP)

A public review period will be required before the adoption of the Transportation Plan.
Public notice for the comment period will be given by publishing an advertisement in a
newspaper(s) of general circulation at least thirty (30) days before the final transportation
plan is adopted by the Policy Committee. The public notice will also be placed onthe MPO
website as well as other places of general interest. Furthermore, the public review notice
will also be made available to other interested parties (i.e. public transit agencies, freight
companies, and bike/ped users). In addition, the public review.period notice will also be
made available in minority publications and on public transit buses for minority and low
income groups. If determined by the Policy Committee that the final transportation plan
differs significantly from the one which was made. available for public comment, and such
plan raises new material issues which interested parties.could not reasonably have
foreseen from the public involvement efforts, an additional public comment period will be
required. Public notice for this comment period willbe given by publishing an
advertisement in a newspaper(s)of general circulation, in addition to the other locations
previously discussed and posting a notice on the website at least fifteen (15) days before
the plan is finally adopted by the Policy Committee. The draft Transportation Plan will be
made available to the public at the Macon-Bibb County Planning & Zoning Commission and
on the Commission’s website. Final copies of the Transportation Plan will also be made
available to the public for information purposes and posted on the Commission’s website.
If the Policy Committee determines.it necessary to amend the final plan, the Policy
Committee may approve the proposed amendment(s) subject to a 15 day public review and
comment period. If no significant comments are received, the amendments will stand as
approved with no further action required by the Policy Committee. Results of the public
review and comment period will be provided to the Policy Committee, for their information,
at the next regularly scheduled meeting. If comments are received which the MPO staff
considers as potentially significant, the comments will be presented to the Policy
Committee for consideration and appropriate action. A summary, analysis, and report on
the disposition of comments shall be made as part of the final document.

Transportation Improvement Program (TIP):

A public review period will be required for the adoption of the Transportation Improvement
Program. Public notice will be given by publishing an advertisement in a newspaper(s) of
general circulation at least thirty (30) days before the final Transportation Improvement
Program is adopted by the Policy Committee. The public notice will also be placed on the
Commission’s website as well as other places of general interest. Furthermore, the public
review notice will also be made available to other interested parties (i.e. public
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transit agencies, freight companies, and bike/ped users). In addition, the public review
notice will also be made available in minority publications and on public transit buses
for minority and low income groups. If determined by the Policy Committee that the
final Transportation Improvement Program differs significantly from the one which
was made available for public comment, and such plan raises new material issues
which interested parties could not reasonably have foreseen from the public
involvement efforts, an additional public comment period will be required. Public
notice for this comment period will be given by publishing an advertisement in a
newspaper(s) of general circulation, in addition to the other locations previously
discussed and posting the notice on the website at least (15) days before the final
Transportation Improvement Program is adopted by the Policy Committee. A
summary, analysis and report on the disposition of comments shall be made as part
of the final document. The draft Transportation Improvement Program will be made
available to the public at the Macon-Bibb County Planning & Zoning Commission and
on the Commission’s website. Final copies will also be made available for information
purposes and will be posted on the Commission’s'website. If it is necessary to amend
the TIP, a 15 day public review and comment period will befequired. If no significant
comments are received, no further action is required once the proposed
amendment(s) have been approved by the Policy Committee. However, if comments
are received which the MPO staff considers as potentially significant, the comments
will be presented to the Policy Committee for consideration and appropriate action.
Where a TIP amendment requires changes to the source LRTP document, the TIP
amendment and LRTP public comment period will run.concurrently.

PUBLIC COMMENT PERIOD FOR THE TIP

A thirty day public comment period was held for the Transportation Improvement Program
(TIP) as suggested.in the MATS Public Participation Plan. The public comment period began
on August 4, 2023 and concluded on September 5, 2023. A legal ad was placed in the
newspaper of record to.announce the public review period. In addition, a public notice was
also put on'the MATS website along with the draft TIP document.
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PUBLIC COMMENT PERIOD NOTICE FOR THE FY 2024 - 2027 TIP

Macon Telegraph, Friday, August4 2023 Pg 6B coI 4
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PUBLIC COMMENTS RECEIVED AND RESPONSES FROM MATS MPO

MATS MPO received the following comments from the general public during the adoption of
and subsequent amendments to the FY 2024 - 2027 TIP. The comments received and

responses provided are summarized below:

¢ Initial Adoption: August 4, 2023 through September 5, 2023
MATS received no comments or inquiries from the general public.
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Macon Area Transportation Study MPO Authorized Projects

trim ary Bibb
ounty:
PROJ PROJ NO. TIP NO. DESCRIPTION Phase Status Phase Program |Latest Cost % in Amount
Code Year Estimated Total MPO
0009960 SR 22 @ CR 715/KNOXVILLE ROAD AUTHORIZED CST 2022 $2,334,962.55 100/ $2,334,962.55
ROW 2021 $270,000.00 100 $270,000.00
0012701 MCN-136 16 WB FROM 75 TO WALNUT CREEK - |AUTHORIZED CST 2021 $89,401,445.37 100/ $89,401,445.37
PHASE V
0013332 SR 22 @ CR740/FULTON MILL ROAD- |AUTHORIZED CST 2021 $3,329,061.88 100| $3,329,061.88
HRRR
0013712 MCN 122 SR 11/SR 49/US 41 @ NS #734080Y 1.4 |AUTHORIZED ROW 2022 $1,430,000.00 100| $1,430,000.00
MI'S OF MACON
0013921 MCN-130 475 @ CR742/TUCKER ROAD2 MIW | AUTHORIZED ROW 2022 $450,000.00 100 $450,000.00
0014896 MCN 126 CR742/BASS ROAD @ NS # 718357C 2 |AUTHORIZED CST 2022 $6,093,966.21 100| $6,093,966.21
0015686 SR 11/SR49 @ SR 247 AUTHORIZED CST 2022 $6,341,576.67 100| $6,341,576.67
ROW 2021 $730,000.00 100 $730,000.00
0015692 SR 87 @ CR742/BASS ROAD/CR AUTHORIZED ROW 2022 $590,000.00 100 $590,000.00
0016902 CR 1363/WALDEN ROAD @ NS AUTHORIZED CST 2021 $347,016.00 100 $347,016.00
0017161 PL MACON - FY 2021 AUTHORIZED PLN 2021 $254,048.48 100 $254,048.48
0017221 SR 247 @ ECHECONNEE CREEK & AUTHORIZED PE 2022 $2,138,000.00 84| $1,795,920.00
OVERFLOW @ 3 LOCS
0017394 SR 74 FROM CR 5462/0GLESBY PLACE |AUTHORIZED PE 2021 $1,350,000.00 100 $1,350,000.00
0017395 SR 247/US 41 @ CR 5104/CR AUTHORIZED PE 2021 $1,070,000.00 100 $1,070,000.00
0017679 SR87 @ I-16 EB AUTHORIZED CST 2021 $107,867.36 100 $107,867.36
0017721 SR87 @ I-16 WB AUTHORIZED CST 2021 $199,500.00 100 $199,500.00
0017879 OCMULGEE HERITA GE TRAIL FROM 16/l AUTHORIZED PE 2021 $500,000.00 100 $500,000.00
75 TO AMERSON RIVER PARK
0017901 PL-MACON- FY 2022 AUTHORIZED PLN 2022 $252,620.00 100 $252,620.00
0018014 SR 19 @ SR 87 AUTHORIZED CST 2022 $199,934.00 100 $199,934.00
0018038 OFF-SY STEM SAFETY IMPROVEMENTS |AUTHORIZED CST 2023 $274,375.28 100 $274,375.28
@ 60 LOCS IN BIBB COUNTY PE 2022 $8,000.00 100 $8,000.00
0018327 SR 22/US 80 FROM CR AUTHORIZED PE 2022 $620,000.00 100 $620,000.00
5503/CANTERBURY RD TO I-75 SB RAMP
- VRU
0018328 SR 22/US 80 @ I-75 SB RAMP AUTHORIZED PE 2022 $500,000.00 100 $500,000.00
0018423 PL MACON - FY 2023 AUTHORIZED PLN 2023 $298,048.66 100 $298,048.66
0019307 PL MACON - SAFE & ACCESSIBLE AUTHORIZED PLN 2023 $6,989.05 100 $6,989.05
TRANS OPTIONS - FY 2023
311005- NHIM0-0016-01(131) | MCN-66 16 EB FROM 75 TO WALNUT CREEK - |AUTHORIZED CST 2021 $149,006,176.02 100/ $149,006,176.02
M006093 SR 247/US 41 FROM N OF SR 49 TO S OF| AUTHORIZED MCST 2021 $2,769,705.32 100/ $2,769,705.32
SR 19
M006207 75 @ 10 LOCS & 1475 @ 2 LOCS - AUTHORIZED MCST 2023 $1,443,618.20 85 $1,227,075.47
srsion: May 1, 2024 BRIDGE PRESERVATION MPE 2021 $30,000.00 85 8$25,500.00




trim ary
ROJ
M006244

M006246

M006352
S015472

S015529

S015732

rimary
County:
PROJ
0017230

0017231
0018036

M005066
M006188

M006243

Macon Area Transportation Study MPO Authorized Projects (Cont'd.)

Bibb
PROJ NO.

Jones

PROJ NO.
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TIP NO.

TIP NO.

DESCRIPTION

SR 11/SR 247 FM HOUSTON COUNTY
LINE TO N OF CR 795/BARNES RD
SR 49 FROM SR 11 TO JONES COUNTY

LINE

SR 247 FROM SR 19 TO SR 87
DUAL RT LANES & LN EXT ON SR 87 AT

1-16 EB

CONSTRUCT RCUT ON SR 87 AT NEW

FORSYTH RD

Restriping & Reconstruct Traffic Signal @

SR19 & SR 87

DESCRIPTION

SR 11/SR 22/US 129 SB & NB @ ROCK

CREEK

SR 11/SR 22/US 129 SB @ SAND CREEK

OFF-SYSTEM SAFETY IMPROVEMENTS
@ 16 LOCS IN JONES:COUNTY

SR 49 FROM BIBB COUNTY LINE TO
SR 18 FROM MONROE COUNTY LINE TO

SR 11/SR 22

SR 11 FM0.16 Ml S OF WOODLAWN

Phase Status
AUTHORIZED

AUTHORIZED

AUTHORIZED
AUTHORIZED

AUTHORIZED

AUTHORIZED

Phase Status

AUTHORIZED

AUTHORIZED
AUTHORIZED

AUTHORIZED
AUTHORIZED

AUTHORIZED

Phase

MCST

MCST

MCST
TSA

TSA

TSA

Phase

Code

Program

2022

2023

2023
2021

2021

2022

Program

2022

2022

2023
2022
2022
2022

2023

Latest Cost

$5,996,606.34
$2,473,370.85

$876,545.27
$198,757.00

$198,687.98

$196,422.86

Latest Cost
Estimated Total

$1,019,500.00

$961,000.00
$537,741.14
$8,000.00
$5,086,685.44
$3,107,343.86

$8,673,445.09

% in
100

100

100
100

100

100

% in
MPO
100

100

100
100
22
29

79

Amount
$5,996,606.34

$2,473,370.85

$876,545.27
$198,757.00

$198,687.98

$196,422.86

Amount
$1,019,500.00

$961,000.00

$537,741.14
$8,000.00
$1,119,070.80
$901,129.72

$6,852,021.62
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MPO Lump Sum Proiects - Macon
Bibb

PE ROW CST UTL

PROJNO. TIP | DESCRIPTION

NO.

0015692 SR87 @ CR742/BASS PE AUTHORIZED ROW AUTHORIZED CST PRECST UTL PRECST
ROAD/CR 85/ARKWRIGHT
ROAD

0017394 SR 74 FROM CR PE AUTHORIZED ROW PRECST CST PRECST UTL PRECST
5462/OGLESBY PLACETO
CR741/COLUMBUSRD -

\/DlLL

0017395 SR247/US41 @ CR PE AUTHORIZED ROW PRECST CST PRECST UTL PRECST
5104/CR 5481/ANTHONY
ROAD

0017879 OCMULGEE HERITAGE PE AUTHORIZED
TRAIL FROM I-16/1-75 TO
AMERSON RIVER PARK
0018327 SR 22/US 80 FROM CR PE AUTHORIZED CST PRECST UTL PRECST
5503/CANTERBURY RD
TO1-75 SB RAMP - VRU
0018328 SR22/US80 @ I-75 SB PE AUTHORIZED CST PRECST UTL PRECST
RAMP

MO004519 1-475 @ 5 LOCS -SIGN
UPGRADES

MO004823 SR 87 CONN FROM SR 19
TOSR 87

MO006161 1-475 @ 8 LOCS IN BIBB
COUNTY - BRIDGE
PRESERVATION
MO006352 SR 247 FROM SR 19 TO SR
87

MO006432 SR 19 FROMSR 3 TO SR
247 & SR19EAFROM SR
19 TOSR 19

MO006437 1-16 FROM E OF WALNUT
CREEK TO TWIGGS
COUNTY LINE
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Administrative Modifications and Amendments

Administrative Modifications

20240501_0017231M - The following changes are being made on 5/1/2024, as per
telephone request by Georgia Dept. of Transportation Office of Planning on 3/18/2024:

e Adjust Right Of Way Phase FY 2025 to reflect cost updates as follows:

i.  GDOT Fund Y238: Revised Previous
Right Of Way

Federal contribution: $285,600 $280,000

State of Georgia Contribution: $71,400 $70,000

GDOT Fund Y238 Total: $357,000 $350,000

Revised Total Project Cost: $9,890,170.03
Total Project Cost Increase: +$7,000 (<0.001%)
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Amendments

20240501_0013712A - The following changes were made on 5/1/2024, based on a request
received from of Georgia Dept. of Transportation Office of Planning on 3/11/2024:

e Adjust Construction and Utility phases for FY 2024, as follows:

i. GDOT Fund Y001: Revised Previous
Construction
Federal contribution: $1,872,413.72  $10,982,736
State of Georgia Contribution: $468,103.43 $2,745,684
Utilities
Federal contribution: $0.00 $1,143,992
State of Georgia Contribution: $0.00 $285,998
GDQOT Fund Y001 Total $2,340,517.15 $15,158,410
i. GDOT Fund Y114 Revised Previous
Construction
Federal contribution: $12,000,000.00 $0.00
State of Georgia Contribution: $3,000,000.00 $0.00
Utilities
Federal contribution: $1,344,964.47 $0.00
State of Georgia Contribution: $336,241.12 $0.00
GDOT Fund Y001 Total $16,681,205.59 $0.00
FY 2024 Grand Total: $19,021,722.74 $15,158,410

Revised Total Project Cost: $22,443,915.31
Total Project Cost Increase: +$3,863,312.74 (+20.79%)

20240501_0014072A - The following changes were made on 5/1/2024, based on a request
received from of Georgia Dept. of Transportation Office of Planning on 2/22/2024:
e Reinstate project into MATS 2024 - 2027 TIP, as a carry over from MATS FY 2021 - 2024

TIP
e Reflect Construction phase for FY 2025, as follows:
i.  GDOT Fund Y236: New
Construction
Federal contribution: $9,425,589.60
State of Georgia Contribution: $2,356,397.40
GDOT Fund Y800 Total: $11,781,987.00
ii.  GDOT Fund Y800: New
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Construction

Federal contribution: $6,283,726.40

State of Georgia Contribution: $1,570,931.60

GDOT Fund Y800 Total: $7.854,658.00

FY 2025 Grand Total: $19,636,645.00

Total Project Cost Increase:  $19,636,645.00

20240501_0019088A - The following changes were made on 5/1/2024, based on a

telephone request received from of Georgia Dept. of Transportation Office of Planning on

3/18/2024:

e (Cancel GDOT P.I. 0019088, and remove from FY 2024 - 2027 TIP. This project is being
consolidated into GDOT P.I. 0017231

e Adjust Construction and Utility phases for FY 2024, as follows:

i.  GDOT Fund Y0O01: Revised Previous
Preliminary Engineering
Federal contribution: $0.00 $192,000
State of Georgia Contribution: $0.00 $48,000
Utilities
Federal contribution: $0.00 $220,000
State of Georgia Contribution: $0.00 $55,000
GDOT Fund Y001 Total $0.00 $515,000

Revised Total Project Cost: $0.00
Total Project Cost Decrease: -5,375,000.00 (-100.00%)

20240501_0020056A - The following changes were made on 5/1/2024, initiated by a

request received from Macon-Bibb County Engineering on 12/12/2023 and coordinated

with Georgia Dept. of Transportation:

e Add new project #0020056, to be covered under a funding supplement granted under
the Federal Lands Access Program (FLAP)

i. GDOT Fund FLAP: New
Construction
Federal contribution: $490,000
State of Georgia Contribution: $0
Local Contribution $0
GDOT Fund FLAP Total: $490,000

Version: May 1, 2024 91



Total Project Cost Increase: +$490,000

20240501_0019933A - The following changes were made on 5/1/2024, based on a request

received from of Georgia Dept. of Transportation Office of Planning on 3/14/2024:

e Add new project GDOT PI #0019933 into MATS 2024 - 2027 TIP

o Reflect Preliminary Engineering (PE) in FY 2024 and Right of Way Phases in FY 2027
phases, as follows:

i.  GDOT Fund Y0O01: New
Preliminary Engineering
Federal contribution: $640,000.00
State of Georgia Contribution: $160,000.00
GDOT Fund Y001 Total for FY 2024 $800,000.00
ii.  GDOT Fund YOO1: New
Right of Way
Federal contribution: $240,000.00
State of Georgia Contribution: $60,000.00
GDOT Fund Y001 Total for FY 2027: $300,000.00

Total Project Cost Increase: +$1,100,000.00

20240501_0019934A - The following changes were made on 5/1/2024, based on a request

received from of Georgia Dept. of Transportation Office of Planning on 3/14/2024:

e Add new project GDOT PI #0019934 into MATS 2024 - 2027 TIP

o Reflect Preliminary Engineering (PE) in FY 2024 and Right of Way Phases in FY 2027
phases, as follows:

GDOT Fund Y0O01: New
Preliminary Engineering
Federal contribution: $1,120,000.00
State of Georgia Contribution: $280,000.00
GDOT Fund Y001 Total for FY 2024 $1,400,000.00
i, GDOT Fund Y0O1: New
Right of Way
Federal contribution: $240,000.00
State of Georgia Contribution: $60,000.00
GDOT Fund Y001 Total for FY 2027: $300,000.00
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Total Project Cost Increase: +$1,700,000.00

20240501_0019935A - The following changes were made on 5/1/2024, based on a request

received from of Georgia Dept. of Transportation Office of Planning on 3/14/2024:

e Add new project GDOT PI #0019935 into MATS 2024 - 2027 TIP

o Reflect Preliminary Engineering (PE) in FY 2024 and Right of Way Phases in FY 2027
phases, as follows:

. GDOT Fund Y0O01: New
Preliminary Engineering
Federal contribution: $1,120,000.00
State of Georgia Contribution: $280,000.00
GDOT Fund Y001 Total for FY 2024: $1,400,000.00
i, GDOT Fund Y0O1: New
Right of Way
Federal contribution: $240,000.00
State of Georgia Contribution: $60,000.00
GDOT Fund Y001 Total for FY 2027: $300,000.00

Total Project Cost Increase: +$1,700,000.00

20240501_0019936A - The following changes were made on 5/1/2024, based on a request

received from of Georgia Dept. of Transportation Office of Planning on 3/14/2024:

e Add new project GDOT PI #0019936 into MATS 2024 - 2027 TIP

o Reflect Preliminary Engineering (PE) in FY 2024 and Right of Way Phases in FY 2027
phases, as follows:

i. GDOT Fund Y0O1: New
Preliminary Engineering
Federal contribution: $1,120,000.00
State of Georgia Contribution: $280,000.00
GDOT Fund Y001 Total for FY 2024 $1,400,000.00
i, GDOT Fund Y0O1: New
Right of Way
Federal contribution: $240,000.00
State of Georgia Contribution: $60,000.00
GDOT Fund Y001 Total for FY 2027: $300,000.00
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Total Project Cost Increase: +$1,700,000.00

20240501_0019945A - The following changes were made on 5/1/2024, based on a request

received from of Georgia Dept. of Transportation Office of Planning on 3/14/2024:

e Add new project GDOT PI #0019935 into MATS 2024 - 2027 TIP

o Reflect Preliminary Engineering (PE) in FY 2024 and Right of Way Phases in FY 2027
phases, as follows:

. GDOT Fund Y0O01: New
Preliminary Engineering
Federal contribution: $1,120,000.00
State of Georgia Contribution: $280,000.00
GDOT Fund Y001 Total for FY 2024: $1,400,000.00
i, GDOT Fund Y0O1: New
Right of Way
Federal contribution: $240,000.00
State of Georgia Contribution: $60,000.00
GDOT Fund Y001 Total for FY 2027: $300,000.00

Total Project Cost Increase: +$1,700,000.00

GDOT_PM1_20240501A - On August 31, 2023, Georgia Department of Transportation
(GDQOT) informed FHWA of the adoption of new targets for performance measures specified
under 23 CFR 490.105. This notification started a 180 clock for adoption of performance
measures by MPOs into their respective planning documents. On September 28, 2023,
GDQOT informed the Georgia Association of Metropolitan Planning Organizations of new of
updated performance measure targets for Safety Performance Measures, as described and
identified under the FAST Act and 23 CFR 490, for Calendar Year 2024.

Specifically, those updated Statewide targets are:
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GA STATEWIDE SAFETY PERFORMANCE MEASURE TARGETS (ADOPTED AUGUST 31,

2024)
Number of |Fatality Rate. [Number of  [Serious Injury [Non-
Fatalities (per 100 Serious Rate (per 100 motorized
million VMT)  {Injuries million VMT) |Fatalities and
Serious
Injuries
GA Targets (5- |1,680.0 1.36 8,966.0 7.679 802
yravg.
2020-2024)

Under 23 CFR 490.105(f)(3)(i) and 23 CFR 490.105(f)(3)(ii) MATS MPO has the option to either
develop their own individual targets for the MATS planning area, or choose to simply adopt
the targets established by GDOT. MATS MPO elects to support the State of Georgia PM1
Safety Targets for Calendar Year 2024. Pursuant to guidance issued by FHWA on January

11,2023, the PM1 Safety Targets are hereby adopted by resolution (i.e., a formal

amendment).
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Original Request for IAC Consultation on MATS FY 2024 - 2027 TIP Adoption: July 19, 2023

Michael Greenwald

From: Michael Greenwald
Sent: Wednesday, July 19, 2023 3:27 PM
To: Day, Ann-Marie (FHWA); Lewis, Olivia D. (FHWA); Myers, Dianna (she/her/hers);

gil.grodzinsky@dnr.ga.gov; LaRocca, Sarah; Phil M. Peevy (ppeevy@dot.ga.gov);
mcanizares@dot.ga.gov; Ted Kicks; Jackie Williams; 'McLoyd, Johnathan G'; 'Walker, Robin’;
‘craigross@mta-mac.com’; Jeff Ruggieri; Greg Brown; Freund, Weston (he/him/his); Jarvis, Simone

(she/her/hers)

Subject: IAC Consultation Request--New MATS FY 2024 - 2027 TIP, and Related Amendments to the MATS
2050 Air Quality Conformity Determination Report

Attachments: TIP2024_2027_DRAFT_20230719_DRAFT_MIJG.pdf; Chapter06_Roads_and_Bridges_Projects_20220613

_UPDATE.pdf; MATS_AirQualityConformityDeterminationReport_2050MTP_20230719_DRAFT.pdf

Importance: High

Good afternoon IAC members,

Pursuant to the requirements of the 2050 Air Quality Conformity Determination for the MATS MPO area (MATS 2050
AQCD; adopted by MATS 5/3/2022), MATS MPO is submitting the attached documentation for review and comments on
the proposed MATS FY 2024 — 2027 TIP, and related amendments to aforementioned MATS 2050 ACQD. These
documents are anticipated to be released for a 30 day public. comment period (pursuant to the requirements set forth in
the MATS Public Participation Plan: https://www.maconmpo.comy/wp-

content/uploads/2021/10/MATS PublicParticipationPlan 20211013-FINAL.pdf, pg. 13) sometime between August 2,
2023 and August 7, 2023.

Final adoption of the FY 2024 — 2027 TIP and amended MATS 2050 ACQD is currently anticipated in mid to late
September. Specific dates are yet to be determined, but in no event shall such adoption be scheduled before the receipt
and response to comments from‘both this IAC group-and the general public.

In response to the comments received during yesterday’s IAC staff coordination call, the following documents are
attached to this message:

e TIP2024_2027_DRAFT_20230719_DRAFT_MIJG.pdf — This is the draft PDF document for the proposed MATS FY
2024 — 2027 TIP. This version reflects minor edits recommended by Dr. Gil Grodzinsky, in his e-mail to MATS
MPO staff, dated 7/13/2023.

e Chapter06_Roads_and_Bridges_Projects_20220613_UPDATE.pdf — This is the Roads and Bridges chapter of the
MATS 2050 MTP (the complete MATS 2050 MTP document can be found here:
https://www.maconmpo.com/wp-content/uploads/2023/05/MATS2050MTP AMENDED 20230503.pdf).

This MTP chapter is included here as a reference, in response to FHWA's request during the staff coordination
call yesterday for confirmation that all projects in the proposed FY 2024 — 2027 TIP are reflected in the 2050
MTP document. The specific road and bridge projects identified in Chapter 2 of the draft FY 2024 — 2027 TIP can
be found Table 6-2 of this attached chapter of the MATS 2050 MTP document.

This chapter was amended most recently on 6/13/2022. This chapter is not subject to any amendments at this
time.

e MATS_AirQualityConformityDeterminationReport_2050MTP_20230719_DRAFT.pdf — This is the draft PDF
document for the proposed updates to the MATS 2050 AQCD. To facilitate the review process, all relevant
changes are listed in highlighted yellow. This version reflects minor edits recommended by Dr. Gil Grodzinsky,
in his e-mail to MATS MPO staff, dated 7/13/2023.
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In accordance with requirements under Federal regulations and the most recent guidance related to the designation of
the MATS area as Maintenance area for the 1997 8-hour Ozone air quality standard, MATS hereby states:

The proposed projects contained in the MATS FY 2024 - 2027 TIP contains one project that is Non-Exempt for
air quality analysis for Ozone (GDOT PI# 0017121 — Bass Rd. Widening). MATS was found to be conforming with
the 1997 NAAQS for Ozone during the original model run (.064 ppm); The latest model run maintains and
improves upon that original conformity finding (as per e-mail communication with Georgia Dept. of
Environmental Protection - Air Protection Branch on or about 7/13/2023; .058 ppm).

This Non-Exempt project was already known at the time the review was performed for the MATS 2050 MTP, and
the associated MATS 2050 AQCD. It therefore does not indicate any previously unidentified source of ozone
emissions for the MATS MPO area.

The proposed plan update meets fiscal constraint requirements of the Metropolitan Transportation Plan, as
required under 23 CFR 450.324(11);

The proposed plan update has been evaluated against the most recent planning assumptions, pursuant to 40
CFR 93.110. Because the latest applicable conformity determination for the'MATS region does not identify any
required Transportation Control Measures (TCMs), none have been applied in the evaluation of the proposed
project update;

Pursuant to 40 CFR 93.109(c), the proposed plan update does not create the requirement for a regional
emissions analysis. MATS latest conformity review with a regional emissions analysis was determined on
5/23/2023 by U.S. EPA, wherein the MPO region was found to be in conformity with applicable National
Ambient Air Quality Standards.

Please send any comments or questions to the entire recipient list for this' message by August 21, 2023. In accordance
with the procedures specified under Section 5.3 of the MATS 2050 AQCD currently in place, if MATS does not receive
comments from a specific IAC organization by the close of this comment period, MATS will presume there are no
objections from that IAC member organization and proceed through the remainder of the adoption process for the FY
2024 — 2027 TIP and amendments to the MATS 2050 AQCD.

Thank you very much for your assistance.in this matter.

Yours truly,

Mike Greenwald

Michael J. Greenwald, Ph.D., AICP
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com
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Document Title: | MATS FY24-27 TIP Project Number: | Macon
Document Date: | July Draft Comment Date: | 8-3-23
Com#ment FF:al?gi Section Comment Response yaeg\é
Please add a Title VI disclaimer at the beginning. 1. ATitle VI disclaimer has been added to the title page of | Title
the‘document Page
2. A statement regarding MATS support of Title VI has
1 General been included at the end of the “Purpose and Document
Organization” section.
This language is the same as used for the TIP for the Atlanta
Regional Commission.
To improve the TIP as an informative resource for Statements have been added to “Overview of MATS 3
the public, add language about the relationship Transportation Improvement Program” to address this
2 General between this TIP and the goals and objectives of the | comment. The last two sentences of the opening paragraph
MTP. for this section explicitly discuss the relationship between
the MTP and the TIP document.
Please revise the resolution to include referencesto. | The resolution has been updated to include reference to the i.
3 2-3 Resolution the latest transportation authorization, BIL/HJA. Infrastructure Investment and Jobs Act of 2021 (11JA 2021).
4 6 Map Revise the map title to reflect FY24-27. The map is replaced with an updated map. V.
Project This table isimissing P1# 0018327 and 0019088. A project sheet is being added for GDOT PI #0018327 and | 33,34
. : There is also a missing project sheet for 0019088. GDOT PI #0019088.
5 22 List/Project : . . ;
Sheets P!ease revise accordingly to be consistent with the
Financial Plan.
. Please' QA/QC this project sheet, which currentl This error has been addressed 29
6 35 Project Sheet PI# shows the local costpinjthe FY27 column. g
0017121
Project Sheet PI# This project sheet shows ROW programmed for This was a typographical error. Both the project sheet and 30, 38
7 36 FY24, which does not align with the Financial Plan | the Financial Plan now show ROW in FY 2026
0017221 . .
(page 42). Which page is correct?
There is no “Total” row at the bottom of this table. This was the result of an editing error in the original draft. 36
8 40 Funding Adding the totals will further demonstrate the fiscal | The requested line has been added to the Funding table.
constraint of this TIP.
Costs for FY 24 exceed the available Capital 5307 The Transit 5307 funding line has been balanced and 36
9 51 Capital 5307 funds identified in the funding table on page 40. reconciled per GDOT Office of Planning and GDOT Office

of Intermodal guidance. Both the STIP Funds and the
Expenditures now match.
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Please identify the level of investment programmed | The requested edits have been made to the concluding 58, 62,
System in this TIP towards the each of performance paragraphs for each Performance Measure section. See 64, 65
62- measures. Also, instructions from the template have | concluding statements for PM1, PM2 and PM3 on pages 58,
10 Performance .
75 Report not been removed (CMAQ). 62, and 65, respectively. . . .
The references to any CMAQ requirements in relation to the
PM3 Performance Measures has been removed.
Coordinate with GDOT for an executed self- GDOT received an executed Self Certification from MATS
11 Self-Certification certification. The signed resolution must be in the MPO on 7/21/2023. We are awaiting concurrence from

final TIP before it is incorporated into the STIP.

GDOT Office of Planning.
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Comments from Georgia Dept. of Transportation - Office of Planning on Initial Draft of MATS
FY 2024 - 2027 TIP

Michael Greenwald

From: Hicks, Edward P <EHicks@dot.ga.gov>

Sent: Wednesday, August 23, 2023 4:37 PM

To: Michael Greenwald; Williams, Jacqueline R; Jeff Ruggieri
Cc: Delgadillo Canizares, Marlene V.; Peevy, Phillip M.
Subject: RE: Macon Draft FY 24-27 TIP Comments

Mike

Thanks for your feedback. Please see our responses below in red.

Ted Hicks, AICP
Urban Branch Chief

Office of Planning

One Georgia Center

600 West Peachtree Street 5" Floor
Atlanta, GA, 30308

404.631.1750 office

404.807.9843 cell

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Tuesday, August 15, 2023 7:00 PM

To: Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot:ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.
<PPeevy@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Good evening Jackie,

Following up on the attachments you provided this morning, and the comments from Vivian below, | need to draw your
attention to the following:

Olivia’s Comment #10: “Please identify the level of investment programmed in this TIP towards the each of
performance measures...”

Ans: | haven’t answered this yet...because a.) | don’t think GDOT comes off well with the answer; and b.) we
have time to solve this...

The information Olivia is asking for is something that GDOT Office of Planning has traditionally provided us. As
of 8/15/2023, MATS staff has not received the information from GDOT to answer FHWA’s comment.

Previously, this information came from Tom Caiafa (Ted Hicks now has Tom’s position). Not sure if you have to
coordinate this with Office of Performance Based Management & Research, although that might be a good place
to start.

What I’'m not going to do is take a best guess/make something up, only to have it changed at the last minute
when new information is added right before | have to go in front of my Commission (assuming it even gets to me
in time). That’s just a recipe for disaster.
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The MPO just needs to clarify where FHWA can find the projects and investments in Appendix B (sub-Appendix
A-2), as it was explained on August 9 email. The financial package gives the amounts of investments
programmed for the TIP years, the MPO can use Appendix A to match the project work types with the targets to
help develop an Appendix B (sub-Appendix A-2). The report and levels of investments were vetted by

FHWA: From Aug 9 email “Please make sure to clarify Appendix B contains the projects example and
investments for each subsection of performance and target, as it is noted on the boiler plate. Also, please make
sure you delete the CMAQ section and add the disclaimer as Macon does meet air quality standards, this item
was clarified by Habte and the MPO staff question addressed on the email attached. Overall, the MPO staff has
done a great job with the SPR and the highway financial tables, especially on Chapter 3.”

And, not for nothing...this information doesn’t appear to be in Warner Robins’ TIP.(at least, not the draft on
line). So, why are we being asked for it?

Warner Robins MPO has a complete list with the MTP projects and similarly to ether MPOs they can refine the
report by adding the level of investment programmed in this TIP towards the each of performance measures by
using their Detail sheet. We understand this is the first time they are working on it.

Olivia’s Comment #11: “Coordinate with GDOT for an executed self-certification. The signed resolution must be
in the final TIP before it is incorporated into the STIP.”

Ans: | sent this to you on 7/21/2023 (see attached e-mail). Olivia’s going to expect to see it in the final
document. Please send me the copy signed by-Olivia and Matt Markham as soon as possible.

GDOT is been working with FHWA to avoid rubber-stamping the self-certifications and will send the MPOs the
signed copies along with some recommendations and commendations as the transportation planning process is
continuous. Planning will send the self-certification before STIP adoption as it is required.

e Transit projects: | coordinated with Phil Peevy last Thursday, and he explained to me the how & why of the
removal of the Transit Sec. 5310 grant. He also had OFM re-run the budgets, so we have valid numbers for our
Funding chapter...

But we continue to have a problem with the Transit Sec. 5339 grant...the funding is short, and not by a

little. The line forFY:2024 is currently $250,000; Macon-Bibb Transit Authority has shown me obligated projects
of $5,240,808:

Maybe that $250k is just a placeholder until they get the rest of the grant funding approved? And the higher
ups think we'll just “fix it in post” with an Amendment?

That strategy costs all of us time. Especially since we have to go through IAC with any amendments...

Please coordinate with Phil@and his team in Intermodal as they are the subject matter experts on FTA funding.

So, I'm thinking if we have to wait until October to get all this resolved before getting the TIP adopted, maybe it might
be worth it...

Let me know how you want to proceed.

Yours truly,

Mike Greenwald
MPO Technical Coordinator
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Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Williams, Jacqueline R <JWilliams@dot.ga.gov>

Sent: Tuesday, August 15, 2023 10:53 AM

To: Michael Greenwald <mgreenwald@mbpz.org>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>
Subject: FW: Macon Draft FY 24-27 TIP Comments

Good morning Mike,

Attached are the updated MPO sheets and project details. Thanks.

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 5:02 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Mcloyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin<RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27.TIP Comments

Use your best judgment, we are not opposed on the MPO being transparent; we only need to demonstrate
constrain. per Olivia’'s comments, you may need a total number on page 40. Since we will send you a new
package, that will be‘solved. Please keep the information and the project sheets for the funding you and Phil
agreed on; those additions should be the total on the transit side for page 40.

There is no “Total” row at the bottom of this table.
‘ 8 40 Funding ‘ Adding the totals will further demonstrate the fiscal
constraint of this TIP.
Costs for FY24 exceed the available Capital 5307
o 51 Capital 5307 funds identified in the funding table on page 40.

If you have other questions, | would ask you to contact Phil. | need to look at Savannah'’s TIP. Please and thank
you.

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Friday, August 11, 2023 4:10 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams,
Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments
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Vivian, et. al.

Given the thread of the conversations below, | have a follow up question/recommendations:

o If we're going to consolidate all the fiscal balancing into a single table on pg. 40, | recommend we dump the
table on pg. 45 (i.e., second page of Ch. 4). The transit table repeats a lot of the same information for the transit
chapter exclusively. It appears that we don’t need to repeat this.

e Since we're taking out the 5310 line item from the fiscal balancing table, I'm going to take out the associated
expenditure sheet in the transit chapter (i.e., pg. 53 in the draft document).

Is everyone in agreement with this?

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 3:06 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP. Comments

Thank you; | think everything is clear now. Phil updated me this afternoon; | believe we will send you a revised
financial package as soon as OFM can provided it to us. This is not a significant comment as it is only how we
describing the funds and minor corrections, so you can just swap the pages with OFM data. Have a great
weekend!

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Friday, August 11, 2023 2:57 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams,
Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Vivian,
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Thanks for the follow up. Just so we’re all on the same page, Phil Peevy and | talked yesterday; he explained to me why
the 5310 line can come out, and he is getting me a revised OFM sheet that reflects our 5339(a) funding for FY 2024.

And as we discussed earlier (separate from this thread), going forward, MATS is going to need OFM to break out the
5307 grant into the Capital vs. Operations components, since they match at different rates.

We'll make sure to address all concerns identified in the comments (one way or another) prior to adoption of the new
TIP.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Delgadillo Canizares, Marlene Vi <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 1:46 PM

To: Michael Greenwald <mgreenwald @mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@ mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP. Comments

Mike-

We only need for the MPO to show the right “Total expected Highway and Transit Funds” provided by OFM as
those have identified funding or are “fiscally constrained”. In other words, MPO staff should not change the
material provided by OFM/GDOT, as that is not an accurate. See original versus page 40 versus the MPO
version:
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You can keep the programs youare describing on chapter 4 but we need to differentiate what is fiscal
constrained with identified or future. FHWA/FTA wants to make sure any stakeholder can understand what
funds are allocated to the MPOs. Per Intermodal ” The information provided by GDOT OFM is the current program
for the Macon MPO and any funds outside of what GDOT OFM provided are not guaranteed and will need to be applied
for by the transit agency. You will need to update the TIP as funds are awarded.”

We thank you for working with us as we all are moving forward with the STIP/TIP process.

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Thursday, August 10, 2023 10:52 AM

To: Peevy, Phillip M. <PPeevy@dot.ga.gov>; Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Williams,
Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
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<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>
Subject: RE: Macon Draft FY 24-27 TIP Comments

Hey Phil,

Thanks for the clarification, and the correction on the splits for the 5307 grant. I’'m comfortable doing a consolidated
record for that grant for the purposes of demonstrating fiscal constraint.

My concerns about the 5310 and 5339(a) grant, as described below, still remain; I’'m not going to cut the legs out from
under 5310 and 5339(a) projects that are already underway for FY 2024.

I’'m going to do some more digging/coordination with Middle GA Regional Commission (administers 5310) and Macon-
Bibb County Transit Authority (administers 5339(a)) to find out if they have anything else to contribute to the discussion.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Peevy, Phillip M. <PPeevy@dot.ga.gov>

Sent: Thursday, August 10, 20239:48 AM

To: Michael Greenwald <mgreenwald@mbpz.org>; Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>;
Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Green, Troy L.
<tgreen@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Hey Mike,

Please create a table demonstrating fiscal constraint of transit projects as requested by Planning below. The information
provided by GDOT OFM is the current program for the Macon MPO and any funds outside of what GDOT OFM provided
are not guaranteed and will need to be applied for by the transit agency. You will need to update the TIP as funds are
awarded.

Regarding the 5307, you have the share splits backwards.
0 The 5307 Capital grant matches 50%/50% Federal vs. non-Federal. Capital matches for 5307 are

80%/20%.
O The 5307 Operations grant matches 80%/20% Federal vs. non-Federal. Operations matches for 5307 are
50%/50%.

Please note the 5310 funds are managed through DHS, but will still need to demonstrate fiscal constraint.
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Phillip M. Peevy

Planning and Environmental Manager

Division of Intermodal

One Georgia Center

600 West Peachtree Street, 6™ Floor
Atlanta, GA 30308

404.631.1783 office

404.859.6754 cell

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Wednesday, August 9, 2023 5:18 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff
Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; MclLoyd, Johnathan G
<JoMclLoyd@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Vivian,

| will wait for Phil and Jonathan to provide more insight on this before making any final determination on what MATS
is/is not going to do. | understand your concerns about needing to demonstrate fiscal constraint. That said, here’s the
bullet points/logical chain of my concerns.

e The moment the FY 2024 — 2027 TIP is adopted, that’s the controlling document for any US DOT agency or
department looking at projects in Macon-Bibb.

e If a project’s funding source isn’t reflected in the controlling TIP document, it’s not eligible to draw from said
Federal funding source (e.g., 5307, 5310, 5339(a), etc. etc.).

e We have significant projects in the 5310 and 5339(a) program in the existing TIP (FY 2021 — 2024) for FY 2024
that aren’t explicitly carried overin the Macon Project Cost Summary attachment that you just sent over.
Without those program funds identified, I’'m risking causing SIGNIFICANT problems on existing transit projects
that are already planned for/in various stages of process.

e  MATS staff cannot unilaterally make changes that risk one set of projects (i.e., transit) for the sake of expediting
another (road & bridge). That’s a decision for our Policy Committee. If Policy Committee chooses to do that, it
will be with full knowledge of what they are doing, and why (candidly, I’'m still not clear on the “why” part
myself...)

Phil? Jonathan? Do you have anything else to add at this point?

Yours truly,

Mike Greenwald
MPO Technical Coordinator
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Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Wednesday, August 9, 2023 3:41 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri
<jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; McLoyd, Johnathan G
<JoMcLoyd@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Mike-

The intention of the FHWA/FTA comment is to demonstrate fiscal constrain on the highway and transit side; we
do understand that this is disrupting somehow the flow of transit planning as Intermodal keeps working with
MPOs on their grant development and you need documentation to keep your transit programs going. | think
we are speaking of two different items: planning and programming versus financial constrain; as some of the
propose funding are still pencil out. Phil/Jonathan, please chime in'if | am wrong.

Do you mind creating a table that only demonstrates fiscal constrain? similarly to what you did on the highway
projects side, a table it should have the amounts seen on the screenshot below and it should be easy to
accomplish using the Summary PDF attached. Please keep the rest of the team abreast if you have more
concerns, thanks!

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Wednesday, August 9, 2023 3:09 PM

To: Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.
<PPeevy@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Olivia.Lewis@dot.gov

Subject: RE: Macon Draft FY 24-27 TIP Comments

Good afternoon Jackie,

Thanks very much for this. Most of these comments below are easily addressed, and we will get on them shortly.
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However, | do need additional information/clarification on the transit comments. Bottom line: the comments involve
making changes that don’t accurately reflect all the transit programs known to be continuing in the MATS MPO area
from FY 2024 — 2027. In the case of the 5310 and 5339(a) program eliminations, those requests can’t be accommodated
without immediately jeopardizing the status of ongoing FY 2024 transit programs.

e The point about the 5303 funds is understandable, and can be easily reconciled in the future.
e The observation about the 5307 funds misses an important point (I brought this up with Vivian in discussion
yesterday).
0 The 5307 Capital grant matches 50%/50% Federal vs. non-Federal
0 The 5307 Operations grant matches 80%/20% Federal vs. non-Federal
0 Consolidating both projects into a single line item confounds estimating the match requirements for
each sub-program.
e The elimination of the 5310 and 5339(a) Programs from the TIP has significant, immediate adverse
consequences for a variety of projects already in process:
0 The removal of the 5310 program line item means that the ongoing program for Senior Transit in
Macon-Bibb (run through Middle GA Regional Commission) will have no recognized budget in FY 2024
(i.e., right now!!)
0 The removal of the 5339(a) program means that Macon-Bibb County Transit will:
=  Stall ongoing planned purchases of electric busses in FY 2024; and
= Stall (or worse!) a parking area expansion project, which is currently under environmental
review at FTA. This project includes a component to help with transit fleet electrification, which
is a recognized goal of U.S. DOT.

We would ask that GDOT Planning, GDOT Intermodal and GDOT OFM . coordinate with MATS and Macon-Bibb County
Transit Authority staff to get these 5307, 5310 and 5339(a) line items squared away as quickly as possible. Although |
will be unavailable August 17 and August 18, | will be happy to.meet with you anytime either before or after.

Thank you again for your comments, and we look forward to picking up the conversation with you again soon.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-2566
MaconMPO.com

From: Williams, Jacqueline R <JWilliams@dot.ga.gov>
Sent: Wednesday, August 9, 2023 11:00 AM
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To: Michael Greenwald <mgreenwald@mbpz.org>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.
<PPeevy@dot.ga.gov>; MclLoyd, Johnathan G <JoMcLoyd@dot.ga.gov>; Olivia.Lewis@dot.gov

Subject: Macon Draft FY 24-27 TIP Comments

Good morning Mike,

Please see the comments from GDOT on the Macon FY24-27 draft TIP; you can also see OFM specific comments in the
PDF attached that are in addition to most Planning comments and specific to TIP project sheets.

Chapter 2:

Please make sure the Project Worksheet or “TIP sheets” within Chapter 2 have the “project name” matching the
description column of the Project Cost Detail PDF sent to you as part of the financial package; the attached OFM
comments contain some of those edits but please make sure those match.

-PI1 0016130 TIP sheet, please add the funding on FY25 and recalculate the totals.

-P1 0017221 TIP sheet, funding shown in FY24 should be moved to FY26; Local cost should be moved to FY24 from FY27.
The Y800 and local funding are shown correctly on the financials (Chapter 3).

-P1 0019088 and P1 0018327 TIP sheets, please create the TIP sheets for both projects; the financial report has both
depicted correctly (Chapter 3).

Transit Chapters 3 for total investment and Chapter 4 Transit; Intermodal'will send comments on the allocation funds
versus the TIP Chapter 4.

Please revise your “STIP funds table” (your draft TIP PDF page 40) to match the Total Expected Highway and Transit
funds attached. The MPO does not have 5303 funds for FY27 yet, please re-calculate the table in Chapter 3 as well as the
information on the Transit TIP sheet for 5303 and 5307.. We anticipate the transit funds are expected to change but we
are asking to please use the information provided as in the total'expected funds attached.

SPR:

Please make sure to clarify Appendix B contains the projects example and investments for each subsection of
performance and target, as it is noted on the boiler plate. Also, please make sure you delete the CMAQ section and add
the disclaimer as Macon does meet air quality standards, this item was clarified by Habte and the MPO staff question
addressed on the email attached. Overall, the MPO staff has done a great job with the SPR and the highway financial
tables, especially on Chapter 3.

Thank you,

Jacqueline Williams
Transportation Planning Specialist Il

Office of Planning, 5™ Floor
600 W Peachtree Street NW
Atlanta, GA, 30308
404.631.1789 office
jwilllams@dot.ga.gov
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Human trafficking impacts every corner of the globe, including our state and local communities. Georgia DOT is
committed to end human trafficking in Georgia through education enabling its employees and the public to recognize the
signs of human trafficking and how to react in order to help make a change. To learn more about the warning signs of
human trafficking, visit https://doas.ga.gov/human-resources-administration/human-trafficking-awareness. To report any
suspicious activity, call the Georgia Human Trafficking Hotline at 866-363-4842. Let's band together to end human

trafficking in Georgia.
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Comments from Georgia Dept. of Transportation - Intermodal
Division on Initial Draft of MATS FY 2024 — 2027 TIP

From: Walker, Robin
To: Michael Greenwald; Williams. Jacqueline R; Jeff Ruggieri
Cc: Delgadillo Canizares, Marlene V.; Hicks. Edward P; Peevy, Phillip M.; McLoyd, Johnathan G; Green, Troy L.
Subject: RE: Macon Draft FY 24-27 TIP Comments--5339 Grant
Date: Tuesday, August 15, 2023 12:40:32 PM
Attachments: image009.png

image010.ipa

image011.png

image012.png

image013.pna

image014.png

image015.png

image016.png

image017.png

im 1.pn

Hi, Mike:
| can probably bring a bit of information on this topic. MTA’s 5339 FY24 funding requests are shown below.

GDOT was unable to approve the funding for the Rehab/Renovate Yards and Shops due to the pending approval by FTA for the
NEPA, so the $4,192,000 is not approved at this time.

The Buy Replacement 35Ft Bus was added to the FY24 funding application to utilize funding from previous 2018 and 2020 grants, so
maybe Phil can provide some clarification as to whether or not it should show in the OFM FY24 numbers.

Currently, GDOT has approved FY24 5339 funding application at 80% Fed, 10% State, and 10% Local for the fare collection
equipment, the 35’ bus, and project administration for bus inspections and such.

Tablel @ Description automatically generated

Sincerely,

Robin Walker, mBA
5307 Project Manager

Division of Intermodal
600 West Peachtree Street NW

6" Floor

Atlanta, GA 30308
(404) 631-1790 office
(805) 890-2408 cell

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Tuesday, August 15, 2023 12:06 PM

To: Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.
<PPeevy@dot.ga.gov>; Walker, Robin <RWalker@dot.ga.gov>; McLoyd, Johnathan G <JoMclLoyd@dot.ga.gov>
Subject: RE: Macon Draft FY 24-27 TIP Comments--5339 Grant

Good morning Jackie,
| just looked at the PDFs. It looks like OFM still doesn’t have it right for the 5339 grant for FY 2024. | mean, it’s not even close...

Macon-Bibb County Transit Authority has WAY over $250,000 in obligated projects for FY 2024. It’s more like $5+ million (exact
dollar figure needs to be coordinated with transit authority).

Version: May 1, 2024 115


mailto:RWalker@dot.ga.gov
mailto:mgreenwald@mbpz.org
mailto:JWilliams@dot.ga.gov
mailto:jruggieri@mbpz.org
mailto:mcanizares@dot.ga.gov
mailto:EHicks@dot.ga.gov
mailto:PPeevy@dot.ga.gov
mailto:JoMcLoyd@dot.ga.gov
mailto:tgreen@dot.ga.gov

Georgia
9 | oeperment
of Transportation




Macon Areg
Traneporiation Study




There is no “Total” row at the bottom of this table.
8 40 Funding Adding the totals will further demonstrate the fiscal
constraint of this TIP.
‘Costs for FY24 exceed the available Capital 5307
0 51| Capital 5307 funds identified in the funding table on page 40





MACON
“TOTAL EXPECTED HIGHWAY & TRANSIT
STIP FUNDS (MATCHED)

FY 2024-FY 2027

FonD TUWP DESCRIPTION
Nape | voo
Stec | vam
stec | vam
Carbon | veos
FROTECT | Va0
Local Loc
Tranet | sa08
Tranen | —sa0r
Tranen | ot
NePP | voor _[uiGHTING 14000
WHPPISTEG | Varous |BRIDGE MAINTENANCE 0,000
NHPPISTEG | Varous [ROAD MAINTENANGE o760
STBG | va0 [LOW MPACT BRIDGES 298,000
Stec | vai_[operaTions 70000
STBG | V240 | TRAF CONTROLDEVICES 25000
STBG | V20 [RW PROTECTIVE BUY. 2100
hse | vsw [swery Taz0000
RRX | V540 _|RAILROAD CROSSINGS 62000
ToTAL wTaTestz





STIP FUNDS
(MATCHED)
FY 2024 - FY 2027

FUND _ CODE LUMP DESCRIPTION 2024 2025 2026 2027 TOTAL
NHPP__| Y001 $ 15398409 $275,000) $ 15673409
STBG | Y236 $ 9977485 S 9077485
STBG | Y238 §117000[8 2,831,200 S 2948200
Carbon | Y606 s4770108 7918995 791899]s 7918995 2852707
PROTECT | Y800 § 504,000 S 504,000
Local Loc s 5387700 730000 S 6117700
Transit__| 5303 127,985 427,985/ $127 985 §127,985] § 511,040
Transit__| 5307 |Capital S 2638400 [S 4850000 [ $ 1365000 [$ 1505000]s 7,358,400
Transit__| 5307 |Operations S 9199200 [$0710,995500 [§ 11850022 [§ 12850086 | S 44,994,898
Transit__| 5310 |Capital s 1327720 1394105  146381]s  147.113]s 565,675
Transit_| 5311 |Capital s 64,633 $47,133) $47,133] $47.133[ § 206,032
Transit__|5339(a)|Capital S 5240808 S 2950000 [ 48500008 2950000]S 15990808
NHPP__| Y001 [LIGHTING S 1000 | s 14,000 | § 14,000 [’ 14000[§ 56,000
NHPP/STBG | Various| BRIDGE MAINTENANCE § 6390008y, 6390006 639000 $  639.000|S 2656000
NHPP/STBG | Various|ROAD MAINTENANCE S 3976000S 8550000 |$ 3550000 $ 3550000|S 14,626,000
STBG | Y240 |LOW IMPACT BRIDGES S, 298000|s  298000[s 2980008  298000|S 1,192,000
STBG | Y240 |OPERATIONS § 170000|s 1700005 1700008  170000]s 680,000
STBG | Y240 [TRAF CONTROL DEVICES, S9n426000 [$ 426000 5 426000 8  426000]S 1704000
STBG | Y240 |[RW PROTECTIVE BUY s 21000 [ s 21,000 | § 21,000 | $ 21000($ 84,000
HSIP Y530 [SAFETY S 1420000 S 1420000 [§ 1420000 $  1420,000|S 5680000
RRX vS40 [RAILROAD GROSSINGS. $163,000 $163,000 $163,000 $163,000 | $ 652,000
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FY 2024-2027 Summary of Transit Projects by MPO Area

MPO Area 2024 2025 2026 2027 Total





Macon

$9,391,908

$9,374,408

$9,374,408

$9,246,423

$37,387,147
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Description

Stimulus Net Project Cost
Acquire Mobile Fare Coll Equip $50,000.00
Rehab/renovate Yards And Shops $4,192,000.00
Buy Replacement 35 Ft Bus $962,538.00
Project Administration

$36,270.00




I've copied Phil Peevy, Robin Walker and Jonathan MclLoyd to keep them in the loop.

I’'m desperately trying to keep the TIP adoption moving forward and ready for September, but this is becoming a major obstacle.
Please reach out to me this afternoon so we can discuss.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300
Macon, GA 31201 | NEW NUMBER: 478-241-
2566

MaconMPO.com

<]

From: Williams, Jacqueline R <JWilliams@dot.ga.gov>

Sent: Tuesday, August 15, 2023 10:53 AM

To: Michael Greenwald <mgreenwald@mbpz.org>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>
Subject: FW: Macon Draft FY 24-27 TIP Comments

Good morning Mike,

Attached are the updated MPO sheets and project details. Thanks.

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 5:02 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Use your best judgment, we are not opposed on the MPO being transparent; we only need to demonstrate constrain. per
Olivia's comments, you may need a total number on page 40. Since we will send you a new package, that will be solved. Please
keep the information and the project sheets for the funding you and Phil agreed on; those additions should be the total on the
transit side for page 40.

If you have other questions, | would ask you to contact Phil. | need to look at Savannah’s TIP. Please and thank you.

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Friday, August 11, 2023 4:10 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen t.ga.gov>;
Walker, Robin <RWalker t.ga.gov.

Subject: RE: Macon Draft FY 24-27 TIP Comments
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Vivian, et. al.

Given the thread of the conversations below, | have a follow up question/recommendations:

o |f we're going to consolidate all the fiscal balancing into a single table on pg. 40, | recommend we dump the table on pg. 45
(i.e., second page of Ch. 4). The transit table repeats a lot of the same information for the transit chapter exclusively. It
appears that we don’t need to repeat this.

o Since we're taking out the 5310 line item from the fiscal balancing table, I'm going to take out the associated expenditure
sheet in the transit chapter (i.e., pg. 53 in the draft document).

Is everyone in agreement with this?

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300
Macon, GA 31201 | NEW NUMBER: 478-241-
2566

MaconMPO.com

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 3:06 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Mcloyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Thank you; | think everything is clear now. Phil updated me this afternoon; | believe we will send you a revised financial
package as soon as OFM can provided it to us. This is not a significant comment as it is only how we describing the funds and
minor corrections, so you can just swap the pages with OFM data. Have a great weekend!

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Friday, August 11, 2023 2:57 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker@dot.ga.gov>
Subject: RE: Macon Draft FY 24-27 TIP Comments

Vivian,

Thanks for the follow up. Just so we’re all on the same page, Phil Peevy and | talked yesterday; he explained to me why the 5310
line can come out, and he is getting me a revised OFM sheet that reflects our 5339(a) funding for FY 2024.

And as we discussed earlier (separate from this thread), going forward, MATS is going to need OFM to break out the 5307 grant into
the Capital vs. Operations components, since they match at different rates.

We'll make sure to address all concerns identified in the comments (one way or another) prior to adoption of the new TIP.

Yours truly,
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Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300
Macon, GA 31201 | NEW NUMBER: 478-241-
2566

MaconMPO.com_

]

From: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>

Sent: Friday, August 11, 2023 1:46 PM

To: Michael Greenwald <mgreenwald@mbpz.org>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Mike-
We only need for the MPO to show the right “Total expected Highway and Transit Funds” provided by OFM as those have

identified funding or are “fiscally constrained”. In other words, MPO staff should not change the material provided by
OFM/GDOT, as that is not an accurate. See original versus page 40 versus the MPO version:

(-]

Version: May 1, 2024

118


http://www.maconmpo.com/
mailto:mcanizares@dot.ga.gov
mailto:mgreenwald@mbpz.org
mailto:PPeevy@dot.ga.gov
mailto:JWilliams@dot.ga.gov
mailto:jruggieri@mbpz.org
mailto:EHicks@dot.ga.gov
mailto:JoMcLoyd@dot.ga.gov
mailto:tgreen@dot.ga.gov
mailto:RWalker@dot.ga.gov

You can keep the programs you are describing on chapter 4 but we need to differentiate what is fiscal constrained with

identified or future. FHWA/FTA wants to make sure any stakeholder can understand what funds are allocated to the MPOs. Per

|//

Intermodal " The information provided by GDOT OFM is the current program for the Macon MPO and any funds outside of what
GDOT OFM provided are not guaranteed and will need to be applied for by the transit agency. You will need to update the TIP as
funds are awarded.”

We thank you for working with us as we all are moving forward with the STIP/TIP process.

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Thursday, August 10, 2023 10:52 AM

To: Peevy, Phillip M. <PPeevy@dot.ga.gov>; Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Williams, Jacqueline R
<JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; MclLoyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments

Hey Phil,

Thanks for the clarification, and the correction on the splits for the 5307 grant. I’'m comfortable doing a consolidated record for
that grant for the purposes of demonstrating fiscal constraint.

My concerns about the 5310 and 5339(a) grant, as described below, still remain; I’'m not going to cut the legs out from under 5310

and 5339(a) projects that are already underway for FY 2024.

I’'m going to do some more digging/coordination with Middle GA Regional Commission (administers 5310) and Macon-Bibb County

Transit Authority (administers 5339(a)) to find out if they have anything else to contribute to the discussion.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300
Macon, GA 31201 | NEW NUMBER: 478-241-
2566

MaconMPO.com
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From: Peevy, Phillip M. <PPeevy@dot.ga.gov>
Sent: Thursday, August 10, 2023 9:48 AM
To: Michael Greenwald <mgreenwald@mbpz.org>; Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Williams,

Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.or
Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Mcloyd, Johnathan G <JoMcloyd@dot.ga.gov>; Green, Troy L. <tgreen@dot.ga.gov>;
Walker, Robin <RWalker .ga.gov

Subject: RE: Macon Draft FY 24-27 TIP Comments
Hey Mike,

Please create a table demonstrating fiscal constraint of transit projects as requested by Planning below. The information provided
by GDOT OFM is the current program for the Macon MPO and any funds outside of what GDOT OFM provided are not guaranteed
and will need to be applied for by the transit agency. You will need to update the TIP as funds are awarded.

Regarding the 5307, you have the share splits backwards.
o The 5307 Capital grant matches 50%/50% Federal vs. non-Federal. Capital matches for 5307 are 80%/20%.
o The 5307 Operations grant matches 80%/20% Federal vs. non-Federal. Operations matches for 5307 are 50%/50%.

Please note the 5310 funds are managed through DHS, but will still need to demonstrate fiscal constraint.

Phillip M. Peevy
Planning and Environmental Manager

Division of Intermodal

One Georgia Center

600 West Peachtree Street, 6t Floor
Atlanta, GA 30308

404.631.1783 office

404.859.6754 cell

From: Michael Greenwald <mgreenwald@mbpz.or:

Sent: Wednesday, August 9, 2023 5:18 PM

To: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Williams, Jacqueline R </Williams@dot.ga.gov>; Jeff Ruggieri
<jruggieri@mbpz.org>

Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Mcloyd, Johnathan G <JoMclovd@dot.ga.gov>

Subject: RE: Macon Draft FY 24-27 TIP Comments
Vivian,

| will wait for Phil and Jonathan to provide more insight on this before making any final determination on what MATS is/is not going
to do. | understand your concerns about needing to demonstrate fiscal constraint. That said, here’s the bullet points/logical chain
of my concerns.

e The moment the FY 2024 — 2027 TIP is adopted, that’s the controlling document for any US DOT agency or department
looking at projects in Macon-Bibb.

o If a project’s funding source isn’t reflected in the controlling TIP document, it’s not eligible to draw from said Federal funding
source (e.g., 5307, 5310, 5339(a), etc. etc.).

o We have significant projects in the 5310 and 5339(a) program in the existing TIP (FY 2021 — 2024) for FY 2024 that aren’t
explicitly carried over in the Macon Project Cost Summary attachment that you just sent over.
Without those program funds identified, I’'m risking causing SIGNIFICANT problems on existing transit projects that are
already planned for/in various stages of process.

o MATS staff cannot unilaterally make changes that risk one set of projects (i.e., transit) for the sake of expediting another
(road & bridge). That's a decision for our Policy Committee. If Policy Committee chooses to do that, it will be with full
knowledge of what they are doing, and why (candidly, I'm still not clear on the “why” part myself...)

Phil? Jonathan? Do you have anything else to add at this point?

Version: May 1, 2024 120


mailto:PPeevy@dot.ga.gov
mailto:mgreenwald@mbpz.org
mailto:mcanizares@dot.ga.gov
mailto:JWilliams@dot.ga.gov
mailto:jruggieri@mbpz.org
mailto:EHicks@dot.ga.gov
mailto:JoMcLoyd@dot.ga.gov
mailto:tgreen@dot.ga.gov
mailto:RWalker@dot.ga.gov
mailto:mgreenwald@mbpz.org
mailto:mcanizares@dot.ga.gov
mailto:JWilliams@dot.ga.gov
mailto:jruggieri@mbpz.org
mailto:EHicks@dot.ga.gov
mailto:PPeevy@dot.ga.gov
mailto:JoMcLoyd@dot.ga.gov

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study
Terminal Station | 200 Cherry Street, Suite 300

Macon, GA 31201 | NEW NUMBER: 478-241-
2566
MaconMPO.com
From: Delgadillo Canizares, Marlene V. <mcanizar .ga.gov:
Sent: Wednesday, August 9, 2023 3:41 PM
To: Michael Greenwald <mgreenwald@mbpz.org>; Williams, Jacqueline R <JWilliams@dot.ga.gov>; Jeff Ruggieri
<jruggieri@mbpz.org>
Cc: Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M. <PPeevy@dot.ga.gov>; Mcloyd, Johnathan G <JoMcL .82.80V:

Subject: RE: Macon Draft FY 24-27 TIP Comments
Mike-

The intention of the FHWA/FTA comment is to demonstrate fiscal constrain on the highway and transit side; we do understand
that this is disrupting somehow the flow of transit planning as Intermodal keeps working with MPOs on their grant
development and you need documentation to keep your transit programs going. | think we are speaking of two different items:
planning and programming versus financial constrain; as some of the propose funding are still pencil out. Phil/Jonathan, please
chime in if | am wrong.

Do you mind creating a table that only demonstrates fiscal constrain? similarly to what you did on the highway projects side, a
table it should have the amounts seen on the screenshot below and it should be easy to accomplish using the Summary PDF
attached. Please keep the rest of the team abreast if you have more concerns, thanks!

From: Michael Greenwald <mgreenwald@mbpz.org>

Sent: Wednesday, August 9, 2023 3:09 PM

To: Williams, Jacqueline R </Williams@dot.ga.gov>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.
<PPeevy@dot.ga.gov>; MclLoyd, Johnathan G <JoMclLoyd@dot.ga.gov>; Olivia.Lewis@dot.gov

Subject: RE: Macon Draft FY 24-27 TIP Comments

Good afternoon Jackie,

Thanks very much for this. Most of these comments below are easily addressed, and we will get on them shortly.

However, | do need additional information/clarification on the transit comments. Bottom line: the comments involve making
changes that don’t accurately reflect all the transit programs known to be continuing in the MATS MPO area from FY 2024 —2027.
In the case of the 5310 and 5339(a) program eliminations, those requests can’t be accommodated without immediately

jeopardizing the status of ongoing FY 2024 transit programs.

e The point about the 5303 funds is understandable, and can be easily reconciled in the future.
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e The observation about the 5307 funds misses an important point (I brought this up with Vivian in discussion yesterday).
o The 5307 Capital grant matches 50%/50% Federal vs. non-Federal
o The 5307 QOperations grant matches 80%/20% Federal vs. non-Federal
o Consolidating both projects into a single line item confounds estimating the match requirements for each sub-
program.
e The elimination of the 5310 and 5339(a) Programs from the TIP has significant, immediate adverse consequences for a
variety of projects already in process:
o The removal of the 5310 program line item means that the ongoing program for Senior Transit in Macon-Bibb (run
through Middle GA Regional Commission) will have no recognized budget in FY 2024 (i.e., right now!!)
o The removal of the 5339(a) program means that Macon-Bibb County Transit will:
= Stall ongoing planned purchases of electric busses in FY 2024; and
= Stall (or worse!) a parking area expansion project, which is currently under environmental review at FTA. This
project includes a component to help with transit fleet electrification, which is a recognized goal of U.S. DOT.

We would ask that GDOT Planning, GDOT Intermodal and GDOT OFM coordinate with MATS and Macon-Bibb County Transit
Authority staff to get these 5307, 5310 and 5339(a) line items squared away as quickly as possible. Although | will be unavailable
August 17 and August 18, | will be happy to meet with you anytime either before or after.

Thank you again for your comments, and we look forward to picking up the conversation with you again soon.

Yours truly,

Mike Greenwald
MPO Technical Coordinator

Macon Area Transportation Study

Terminal Station | 200 Cherry Street, Suite 300
Macon, GA 31201 | NEW NUMBER: 478-241-
2566

MaconMP m

-]

From: Williams, Jacqueline R <JWilliams@dot.ga.gov>

Sent: Wednesday, August 9, 2023 11:00 AM

To: Michael Greenwald <mgreenwald@mbpz.org>; Jeff Ruggieri <jruggieri@mbpz.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Hicks, Edward P <EHicks@dot.ga.gov>; Peevy, Phillip M.

<PPeevy@dot.ga.gov>; Mcloyd, Johnathan G <JoMclLoyd@dot.ga.gov>; Olivia.Lewis@dot.gov
Subject: Macon Draft FY 24-27 TIP Comments

Good morning Mike,

Please see the comments from GDOT on the Macon FY24-27 draft TIP; you can also see OFM specific comments in the PDF attached
that are in addition to most Planning comments and specific to TIP project sheets.

Chapter 2:

Please make sure the Project Worksheet or “TIP sheets” within Chapter 2 have the “project name” matching the description column
of the Project Cost Detail PDF sent to you as part of the financial package; the attached OFM comments contain some of those edits
but please make sure those match.

-PI 0016130 TIP sheet, please add the funding on FY25 and recalculate the totals.

-PI 0017221 TIP sheet, funding shown in FY24 should be moved to FY26; Local cost should be moved to FY24 from FY27. The Y800
and local funding are shown correctly on the financials (Chapter 3).

-PI 0019088 and PI 0018327 TIP sheets, please create the TIP sheets for both projects; the financial report has both depicted
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correctly (Chapter 3).

Transit Chapters 3 for total investment and Chapter 4 Transit; Intermodal will send comments on the allocation funds versus the TIP
Chapter 4.

Please revise your “STIP funds table” (your draft TIP PDF page 40) to match the Total Expected Highway and Transit funds attached.
The MPO does not have 5303 funds for FY27 yet, please re-calculate the table in Chapter 3 as well as the information on the Transit
TIP sheet for 5303 and 5307. We anticipate the transit funds are expected to change but we are asking to please use the
information provided as in the total expected funds attached.

SPR:

Please make sure to clarify Appendix B contains the projects example and investments for each subsection of performance and
target, as it is noted on the boiler plate. Also, please make sure you delete the CMAQ section and add the disclaimer as Macon does
meet air quality standards, this item was clarified by Habte and the MPO staff question addressed on the email attached. Overall,
the MPO staff has done a great job with the SPR and the highway financial tables, especially on Chapter 3.

Thank you,

Jacqueline Williams
Transportation Planning Specialist 11

Office of Planning, 5 Floor
600 W Peachtree Street NW
Atlanta, GA, 30308
404.631.1789 office

jwilliams@dot.ga.gov

Human trafficking impacts every corner of the globe, including our state and local communities. Georgia DOT is committed to end human
trafficking in Georgia through education enabling its employees and the public to recognize the signs of human trafficking and how to react
in order to help make a change. To learn more about the warning signs of human trafficking, visit https://doas.ga.gov/human-resources-
administration/human-trafficking-awareness. To report any suspicious activity, call the Georgia Human Trafficking Hotline at 866-363-
4842. Let's band together to end human trafficking in Georgia.

Version: May 1, 2024 123


mailto:jwilliams@dot.ga.gov
https://doas.ga.gov/human-resources-administration/human-trafficking-awareness
https://doas.ga.gov/human-resources-administration/human-trafficking-awareness

Comments from Georgia EPD - Air Protection Branch on
Initial Draft of MATS FY 2024 - 2027 TIP

From: Grodzinsky. Gil

To: Michael Greenwald

Subject: Suggested edits to TIP update and CDR documentation
Date: Thursday, July 13, 2023 5:06:20 PM

Hi Mike:

Here are some edit recommendations for the TIP and CDR documents:

For TIP:

1. On page 2 of 91 it states “WHEREAS, under 23 CFR, Sec. 450.326 (Code of Federal Regulations
Title 23, Section 450.326), the FY 2024 — 2027 Transportation Improvement Program (TIP) is a
subset of the 2040 Long Range Transportation Plan projects and activities to be undertaken
within the MATS area in the specified four (4) year period; and” Modify “2040 Long
RangeTransportation Plan” to “2050 Metropolitan Transportation Plan” so it reads
“WHEREAS, under 23 CFR, Sec. 450.326 (Code of Federal Regulations Title 23, Section
450.326), the FY 2024 — 2027 Transportation Improvement Program (TIP) is a subset of the
2050 Long Range Transportation Plan projects and activities to be undertaken within the
MATS area in the specified four (4) year period; and”

2. On page 2 of 91 it states “WHEREAS, because both Jones County Transit and Macon-Bibb
County Transit Authority are recognized by GDOT Office of Intermodal are identified as Tier II
transit service providers, and therefore are covered under the Statewide TAM targets
published by GDOT.” Typo. Remove “are identified”, can’t have both “are identified” and “are
recognized” or it does not read correctly. It looks like “are recognized” was meant to be here
and other “are identified” was accidentally left in. So it reads “WHEREAS, because both Jones
County Transit and Macon-Bibb County Transit Authority are recognized by GDOT Office of
Intermodal as Tier Il transit service providers, and therefore are covered under the Statewide
TAM targets published by GDOT.”

3. On Page 8 of 91 it states “The purpose of this document is to provide an overview of the
Transportation Improvement Program (TIP) and to also present the projects in TIP for fiscal
years 2021 - 2024.” Modify “2021 - 2024” to read “2024 - 2027”

For CDR:

1. Page 5 of 12, bottom: It lists the 2017-2019 Design Value of 64ppb. If you go to this website:
Air Quality Design Values | US EPA you will see that the 2020-2022 Design Value is 58 ppb (or
0.058ppm in the units you all use). Would switch out the numbers and DV years with the ones
| provided.

2. Page 7 of 12, middle: “The latest full update to the MATS MTP was formally adopted on 3 May
2017, with subsequent amendments to reflect adoption of State of Georgia specific
performance measure targets established as part of the Fixing America’s Surface
Transportation Act (FAST Act) of 2015, incorporation of electric busses into the Macon Transit
Authority fleet, and removal of obsolete road and bridge projects.” Typo. The MTP was
adopted on 3 May 2022 so it reads “The latest full update to the MATS MTP was formally
adopted on 3 May 2022, with subsequent amendments to reflect adoption of State of Georgia
specific performance measure targets established as part of the Fixing America’s Surface
Transportation Act (FAST Act) of 2015, incorporation of electric busses into the Macon Transit
Authority fleet, and removal of obsolete road and bridge projects.”
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3. Page 9 of 12, middle: “This updated Conformity Determination Report was developed by
consultation with the Interagency Consultation (IAC) participants via conference calls between
November 4, 2021 and December 13, 2021.” The dates listed here need to be updated to
2023 (starting July 20237?)

4. Page 10 of 12, end of Section 5.2: “Finally, since the updated Conformity Determination
Report is considered part of the MTP and TIP, this draft was reviewed by IAC members, then
circulated for public comment pursuant to the specified in the MATS Public Participation
Plan.” Typo? Maybe add “procedures” after “specified” so it reads “Finally, since the updated
Conformity Determination Report is considered part of the MTP and TIP, this draft was
reviewed by IAC members, then circulated for public comment pursuant to the specified
procedures in the MATS Public Participation Plan.”

That’s it for my edits.
Have a good day!
Gil

P.S. Subject to review by IAC but barring any change to the list, | think all are exempt except Bass
Road.

Gil Grodzinsky, Ph.D.

Supervisory Modeler (MOVES)

Emissions and Control Strategies Unit

Air Protection Branch

GA Environmental Protection Division (EPD)
470-524-0604
gil.grodzinsky@dnr.state.ga.us

Version: May 1, 2024 125



	Purpose and Document Organization
	Overview of MATS / Metropolitan Planning Organization
	MPOs are required to provide for consideration of projects and strategies that will serve to advance ten transportation planning factors identified under the federal legislation:
	Overview of MATS Transportation Improvement Program
	Transportation Improvement Program FAQ’s
	TIP Highway Program Funding Sources   (Funding streams with “*” next to them are currently utilized in this TIP)
	National Transportation Performance Measures and State Targets in the TIP
	PM 1 – Highway Safety Improvement Program

	National Transportation Performance Measures and State Targets in the TIP (continued)
	PM 2 – Pavement and Bridge Conditions for the National Highway Performance Program

	National Transportation Performance Measures and State Targets in the TIP (continued)
	PM 3 – National System Performance, Freight Movement, and Congestion Mitigation & Air Quality

	National Transportation Performance Measures and State Targets in the TIP (continued)
	Transit Performance Measures
	Transit Asset Management


	National Transportation Performance Measures and State Targets in the TIP (continued)
	Public Transit Agency Safety Planning

	National Transportation Performance Measures and State Targets in the TIP (continued)
	Financial Capacity Statement of the Macon Transit Authority
	CAPITAL IMPROVEMENT JUSTIFICATIONS FOR THE MACON - BIBB COUNTY TRANSIT AUTHORITY
	FY 2024

	Appendix
	Georgia Metropolitan Planning Organization  Metropolitan Transportation Plan (MTP)/Transportation Improvement Program (TIP)
	System Performance Report
	System Performance Measures
	Freight Movement Performance Measure

	Sub-Appendix A-1: Project Types
	Lump Sum Funding
	Transit Funding
	Plan Amendment Processes and Public Participation Requirements
	Plan Amendment Processes
	Administrative Modifications
	Amendments for Initial Authorizations:
	Public Participation Requirements
	PUBLIC COMMENT PERIOD NOTICE FOR THE FY 2024 – 2027 TIP





