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FY 2027 Planning Work Program

AMENDMENT DATE: This space is reserved for any necessary amendments.

ADMINISTRATIVE MODIFICATIONS: 6/10/2026, the following updates were added to
Previous Work Completed in FY 2026, to reflect work completed in 3™ Quarter, in
accordance with guidance received from FHWA on 5/5/2026.

Work Task 1.11 — MATS Program Coordination
Item #1(a) — Include minutes for FY 2026 Q3 MATS CAC meeting (1/14/2026), MATS
TCC Meeting (1/21/2026), and MATS Policy Committee Meeting
(2/4/2026).
Item #3(g) - Conducted GAMPO Spring Regular Business Meeting and GAMPO
Supplemental Funds meeting on 3/30/2026
i. Reviewed current status of Federal transportation reauthorization bill proposal
(i.e., draft language of BASICS Act), as part of coordinating AMPO presentation
to GAMPO

ii. Review GA House Bill 297 (2025 — 2026 Legislative Session) for potential impacts
on MATS, and other MPOs throughout Georgia.

iii. Sent notification to GAMPO membership re: request from Sen. Ossoff’s staff
calling for Congressionally Directed Spending requests for projects/capital
requests under IJA.

Item #16 - Completed annual SAM.gov registration for Macon-Bibb County Planning &
Zoning Commission (host agency for MATS MPO staff) on 3/16/2026

Work Task 1.30 - Training/Professional Development

Item #8 - Developed templates and training to assist South GA Regional
Commission/Valdosta MPO staff with TIP development process.

Item #9 - Attended AMPO Orientation webinar on BASICS Act (H.R. 119-7437 — Federal
transportation reauthorization bill)

Item #10 - Attended Rails to Trails webinar on 3/18/2026 re: process for requesting
local project funding (primarily bike & pedestrian) through annual August
Redistribution of unspent Federal transportation funds

Work Task 1.50 — Contracts and Grants

Item #5 - Prepared FY 2026 Q2 grant reimbursement requests for GDOT Pl #0021115 and PI
#0021131

Work Task 2.10

Item #4 — Added attendance at Macon-Bibb County Pedestrian Safety Review Board on
1/20/2026 and 3/17/2026

Item #5 — Added attendance at GDOT Vulnerable Road Users Statewide Task Team
meeting on 2/5/2026

Item #6 — Added attendance at Macon-Bibb County Urban Development Authority on
1/8/2026 and 3/12/2026
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Item #7 — Added attendance at Macon-Bibb County AARP Age Friendly Council meetings
on 1/8/2026 and 3/12/2026

Item #8 — Added attendance at Bike Walk Macon Board of Director’s meeting on
2/4/2026

Work Task 3.20

Item #4 - Coordinated with Macon-Bibb County IT to maintain connectivity to County
GIS environment, to ensure ability to publish and edit data elements related
to activities required under 23 CFR450 (e.g., land use database; GIS feature
classes representing MTP Roads & Bridge Projects; master route map for
transit routes; etc.)

Item #5 - Compiled GIS data layers for Gresham Smith/Spatial Plans (consultants on
MATS 2055 MTP update), in support of contracted work activities

Work Task 4.11 Metropolitan Transportation Plan Update/IlJA Compliance
Item #8 - Coordinated with GDOT Office of Planning and Gresham Smith to issue
Notice to Proceed on MATS 2055 MTP (GDOT PI #0021364)
Item #9 - Coordination of 2055 MTP activities with Gresham Smith
a. Attended 2055 MTP Project Kickoff Meeting with Gresham Smith on
1/29/2026
b. Follow up coordination with Gresham Smith, RKG Consulting, and TSW
Consulting, to make sure that population and housing data from Macon-
Bibb County Housing Study and Macon-Bibb Comprehensive Plan Update
were being incorporated into 2055 MTP development
c. Attended monthly coordination calls on 2/11/2026 and 3/11/2026
i. Follow up e-mail on 3/13/2026 to Stakeholder Advisory
Committee members re: first meeting on 4/22/2026
ii. E-mail to Jones County School District on 3/11/2026 to
discuss possible
Item #10 - Coordinated with Cambridge Systematics (GDOT Office of Planning
Consultant) for:
a. Validation of 2020 Base Year population and employment data
b. Development of 2" Network for GDOT Travel Demand Modeling
Item #11 - Begin processing Amendments for GDOT PI #0017395 and Pl #0020272 (as
per GDOT e-mail request of 3/19/2026)

Work Task 4.11 Metropolitan Transportation Plan Update/IlJA Compliance (Supplemental Funds)
During FY 2026 Q3, the following tasks were accomplished by Gresham Smith under this
supplemental award:
Task 1 — Stakeholder Advisory Committee and Project Management

e Prepared for and attended/facilitated project kickoff meeting in-person (1/29/26)

o Developed draft Project Management Plan (PMP)

e Began compiling Stakeholder Advisory Committee (SAC) roster, updating contact

information
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e Conducted internal consultant team kickoff meeting
Task 2 — Public Outreach

e Developed Public Involvement Plan

e Prepared slide template to use in stakeholder and community
engagement activities

o Developed project website and on-line survey. Deployed through
MATS MPO main website.

e Staffed booth at Pan African Festival on 4/25/2026

e Presented at MATS MPO Policy Committee meeting on 5/6/2026

e Conducted 2055 MTP Open House at Macon-Bibb County Planning &
Zoning/MATS MPO office on 5/6/2026

Task 3 - Travel Demand Modeling and Socio-Demographic Data Visualization

e Coordinated with GDOT Office of Planning to review and incorporate
GDOT’s consultant (Cambridge Systematics and Modern Mobility
Partners, LLC) methodology and modeling results for 2020 Base Year
and 2055 forecast year socio-demographics and travel demand output.

Task 4 — Land Use Assessment & Analysis

e Begin coordinating with Macon-Bibb County Planning & Zoning
consultants for 2050 Comprehensive Plan (TSW Design) and Macon-
Bibb County Housing Study (RKG Consulting), to ensure land use
models are consistent between 2055 MTP and other regional plans
using land use data.

Work Task 4.12 — Transportation Improvement Program
Item #6 - Amended FY 2024 — 2027 TIP on 2/4/2026 to reflect:
a. Administrative Modification for GDOT PI #0020056 (move Construction from FY 2026
to FY 2027)
b. Amend Transit Chapter, at direction of GDOT Office of Intermodal, to reflect update
to Sec. 5307 Capital Grant for consulting services related to route updates
Item #7 - Briefed MATS MPO Chair and Macon-Bibb County Mayor on projects and adoption
timelines for forthcoming FY 2027 — 2030 TIP.
Item #8 - Amended FY 2024 — 2027 TIP on 5/6/2026 to reflect:
a. Amendment to include GDOT PI #0017395 and GDOT PI #0020272
Item #9 - Administrative Modifications for GDOT PI #0016130 and GDOT PI #0017121
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INTRODUCTION

What Is The UPWP?

In all metropolitan regions of more than 50,000 persons, the Metropolitan Planning
Organization (MPO) is responsible for the development of a Unified Planning Work
Program (UPWP), in cooperation with federal, state, and local officials. The UPWP is a
financial plan that is produced in compliance with the federally mandated metropolitan
transportation planning process. More specifically, the UPWP outlines how federal
transportation planning funds will be spent in a fiscal year. The UPWP includes an
overview of the MATS planning process, and a description of each work element for the
Fiscal Year 2027 (July 1, 2026 — June 30, 2027).

Why Do We Do The UPWP?
A UPWP is developed by the MPO and as a requirement by federal law. Title 23 of The
Code of Federal Regulation Part 450 Sub part C 450.308 stipulates:

“MPO(s) in cooperation with the State(s) and public transportation operator(s) shall
develop a unified planning work program (UPWP)
that includes a discussion of the planning priorities
facing the Metropolitan Planning Area (MPA). The
UPWP shall identify work proposed for the next one
or two year period by major activity and task in
sufficient detail to indicate who will perform the
work, the schedule for completing the work, the
resulting products, the proposed funding by
activity/task, and a summary of the total amounts and sources of federal and matching
funds.”

By law, an MPO is a policy board comprised of local elected officials. Representatives
from local governments and transportation agencies serve on MPOs and perform the
seven core functions that follow:

1. Establish a setting for effective decision making — Develop and manage settings for
effective regional decision making in the metropolitan area.

2. Identify and evaluate transportation improvement options — Develop options and use
planning methods to evaluate if those options support the criteria.

3. Supervise MPO staff in the preparation and maintenance of Metropolitan Transportation
Plan. Develop and update an MTP covering a 30-year planning horizon.

4. Supervise MPO staff in the preparation and maintenance of a Transportation
Improvement Program. Develop a four-year program of transportation improvements
developed from the MTP.

5. Identify performance measures targets and monitor if projects are meeting their target —
MPOs should establish targets that address performance measures in regard to
transportation.

6. Involve the public — The general public should be involved in decision making.

7. Air Quality Planning — This is a core function for MPOs that are in nonattainment.

Fiscal Year 2027 1
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Your Local MPO

The Macon Area Transportation Study has been designated as the MPO for the Macon
urbanized area and is supported through joint resolution and adopted bylaws of the local
governments of Macon-Bibb County, Monroe County and Jones County through a
Memorandum of Understanding (MOU) that was approved on June 17, 2015. A map of
the MPO region is provided on page 10. The implementation of the Unified Planning Work
Program is the responsibility of the MPO utilizing the staff of the Macon-Bibb County
Planning & Zoning Commission.

Staff work with the Macon Area Transportation Study Policy Committee, composed of
local and state officials, a Technical Coordinating Committee consisting of government
department heads and technical staff involved in transportation, and a Citizen Advisory
Committee consisting of interested citizens. The
committees were established as part of a
Memorandum of Understanding (MOU), and
each committee holds regular quarterly
meetings during the months of
(January/February; April/May; July/August; and
October/November). However, Special Called
meetings are occasionally held. Citizen
participation is also encouraged through the
public participation process which provides
opportunities for input into various planning tasks and project review. All planning
documents are readily available to the public through the use of printed materials,
newsletters and the Planning & Zoning web site.

This document represents the FY 2027 Unified Planning Work Program for the Macon
Area Transportation Study (MATS). It describes the transportation planning tasks and
studies that will be conducted by the staff of the Macon-Bibb County Planning & Zoning
Commission from July 1, 2026 to June 30, 2027 utilizing FHWA-PL and FTA 5303 planning
funds.

The MPO is involved in the development of the MATS 2055 Metropolitan Transportation
Plan (MTP). One of the elements of the Metropolitan Transportation Plan is the
development of goals and objectives which were adopted after considerable public input.
This UPWP will guide the transportation planning process of the MPO toward those goals
and objectives but is specifically intended to identify planning activities that will occur
during the 2027 fiscal year. This represents the continuation of the MATS transportation
planning process that will concentrate on developing the information, data, and studies
that are necessary to maintain a viable and effective transportation plan.

MATS MPO'’s FY 2027 Planning Priorities
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The overall planning program is designed to align with the requirements of the
Infrastructure Investment and Jobs Act (11JA), which provides long-term funding certainty
for surface transportation. IIJA emphasizes the local transportation planning process, and
outlines requirements for specific performance measures and targets. MATS MPO will
work towards the following planning priorities in FY 2027:

1.

Staff will be seeking opportunities to further equitable treatment in Transportation
Planning and Public Involvement goals. This will help to identify potential areas for
improvement in our planning process. Census data may be used to assist in this
process. (Task #11, Sub-Element 2.10)

Staff will amend the MTP project list to ensure all GDOT projects in the current TIP,
with specific project numbers, are reflected in the MTP approved projects list. This
will be conducted through a coordinated agency, stakeholder, and public review.
(Task #1, Sub-Element 4.11)

Staff will support the adopted Statewide Safety Performance and Management
Targets, Bridge and Pavement Performance Targets, Freight and System Performance
Management Targets, and Transit Asset Management Targets. (Task #4, Sub-Element
4.12)

Staff will maintain the FY 2024 -2027 TIP document by selecting projects included in
the current Metropolitan Transportation Plan Update, in conjunction with GDOT
Office of Planning and GDOT Office of Intermodal. Staff anticipates coordinating with
GDOT Office of Planning and GDOT Intermodal on development of the successor TIP
document (FY 2027-2030) during the FY 2026 period. (Task #3, Sub-Element 4.12)
MATS will be working with an identified consultant to develop the forthcoming 2055
MTP update for the MATS Planning Area. This task is funded through a PL
Supplemental Funds award (GDOT PI#0021364). (Sub-Element 4.11, Special
Allocation)

Staff will conduct special studies not otherwise identified under other work tasks (e.g.,
analysis of transportation needs for future growth areas in the Metropolitan Planning
Area; assisting MATS constituent agencies with transportation and demographic
impacts related to, economic development projects; providing staff support to
consultants); conduct research on local EV charging strategies, in support of Georgia
NEVI Deployment Program), as needed. Additional special topics may also be
undertaken by the MPO staff, as opportunities are identified. (Task #2, Sub-Element
4.13)

Staff will coordinate air quality conformity determination consultation activities, in
accordance with the requirements set forth in the MATS 2050 Air Quality Conformity
Determination Report, Sec. 5.2 and 5.3 (Sub-Element 4.40)

Staff will continue the ongoing efforts to increase safe and accessible transportation
options along with various stakeholders to identify and prioritize non-motorized
transportation projects consistent with Complete Streets policy. (Sub-Element Y410).
Staff will continue to provide ongoing planning assistance, and technical support as
needed to Macon-Bibb County and the Macon Transit Authority. (Task #1 & 2, Sub-
Element 4.14 and 4.20)

MPO Planning Factors
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The FY 2027 UPWP follows the emphasis on
Planning Factors addressed as part of the
Infrastructure Investment & Jobs Act (llJA)
passed on November 15, 2021 (PL 117-58).
The Metropolitan Planning Organizations
(MPOs) are required to provide for
consideration of projects and strategies that
will serve to advance ten transportation
planning factors identified under the federal
legislation as follows:

1. Support economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

2. Increase the safety of the transportation system for motorized and non-
motorized users.

3. Increase the security of the surface transportation system for motorized and non-
motorized users.

4. Increase the accessibility and mobility options available to people and for freight.

5. Protect and enhance the environment, promote energy conservation, improve
quality of life, and promote consistency between transportation improvements
and State and local planned growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight.

7. Promote efficient system management and operation.

8. Emphasize preservation of the existing transportation system.

9. Improve transportation system resiliency and reliability, and reduce (or mitigate)
the stormwater impacts of surface transportation; and

10. Enhance travel and tourism.

The planning factors are addressed in the UPWP by the work program tasks in FY 2027 as
shown in the table on the following page.
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Macon Area Transportation Study
FY 2027 Planning Work Program

MPO Planning Factors
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FHWA 1.11: MATS Program Coordination X X X X X X X X X
FHWA 1.30: X X X X
Training/Professional Development
FHWA 1.50: Contracts and Grants X X
FHWA 1.60: Unified Planning Work X X X X X X X X X
Program
FHWA 2.10: Community X X X X X X X X X
Outreach/Education
FHWA 3.20: Transportation Systems/Land X X X X X X X X X X
Use Monitoring
FHWA 4.10: Freight Planning X X X X X X X X X
FHWA 4.11: Metropolitan Transportation X X X X X X X X X X
Plan Update
FHWA 4.12: Transportation Improvement X X X X X X X X X X
Program
FHWA 4.13: Special X X X X X X X X X X
Studies/Streets/Highways/
Transportation/Land Use
FHWA 4.40: Air Quality X X X X
FTA 1.31: Transit/Multimodal Training and X X X X X X X X
Professional Development
FTA 1.51: Contracts and Grants X X
FTA 1.61: Unified Planning Work Program X X X X X X X X X X
FTA 2.20: Environmental Justice/Title VI X X X X X X X X
FTA 4.14: Special Transit/Multimodal X X X X X X X X
Studies and Projects
FTA 4.20: Transit/Para-Transit Planning X X X X X X X X X X
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The matrix on the preceding page demonstrates how each work task addresses the ten
planning factors. As an example, the MATS Program work task (FHWA 1.11) supports
economic vitality because it provides technical and administrative support for the
transportation planning process in order to make it more efficient and productive. This
work task also increases the safety of the transportation system through the use of traffic
and land use model data. Furthermore, the Transportation Improvement Plan (FHWA
4.12) increases the security of the transportation system by programming projects for all
modes of travel that have been prioritized by the MATS Committees. The Metropolitan
Transportation Plan Update (FHWA 4.11) increases mobility & accessibility options,
protects the environment, and promotes connectivity because it examines different
transportation modes and evaluates the impact of projects regarding land use, economic,
historical, and environmental factors and the coordination of these factors. Finally, the
Special Transit Studies task (FTA 4.14) helps to promote efficient system management
and emphasizes preservation of the system by assessing the feasibility of possible transit
route extensions.

Your UPWP

The Macon-Bibb County Planning & Zoning Commission receives federal funding for both
highway and transit planning. The Georgia Department of Transportation and the Macon
Transit Authority are active partners in the planning process and also receive federal
transportation funding. The Federal Highway Administration, Federal Transit
Administration and other local agencies in Macon-Bibb County participate in the process
as well.

The Fiscal Year 2027 UPWP contains some features that were put in place to; 1) address
accounting requirements requested from the Georgia Department of Transportation’s
Intermodal Programs Division and 2) formatting features that add greater clarity in
helping the reader distinguish between planning activities that are new from those that
may be ongoing tasks from a previous year.

In terms of accounting requirements, an Activity Line Iltem number (ALI) has been added
to the headings of each category heading that is funded by the Federal Transit
Administration (FTA). The ALl is sandwiched between the task category and the
description of the sub-element associated with that task category. In terms of formatting
changes, the planning activities that are new are depicted in italicized font.

This document breaks down the UPWP into four task categories that will be undertaken
by the staff throughout the fiscal year. The task categories are the following:

(1). Program Support & Administration; (2). Public Involvement; (3). Data
Collection; (4). System Planning; (5). Transit Planning

FY 2026 MAJOR ACTIVITIES AND ACCOMPLISHMENTS
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The following is a list of the major activities and accomplishments for the prior year’s
work program (FY 2026)

Developed orientation materials summarizing MATS MPO role and processes for new staff
member orientation.

Coordinated with Gresham Smith Consultants regarding presenting the MATS 2050
Freight Plan at GPA Conference

Assisted Rome-Cartersville MPO with presenting GDOT CY2026 PM1 Safety Targets
Attended and facilitated GAMPO Annual Meeting in Savannah GA on September 25 and
26,2025

Presented at Georgia Planning Association conference on 10/8/2025

Processed FY 2025 closeouts for GDOT Pl #0020234 (Main PL Funds) and PI#0019903 (PL
Supplemental Funds for MATS 2050 Freight Plan)

Filed GDOT FY 2025 Annual Project Report for GDOT PI #0020234

Coordinated with GDOT Office of Planning to obtain FY 2025 information for PI
#0020234; PI #0020250 and #0019903, requesting materials for Macon-Bibb Planning &
Zoning Commission (MBP&Z) annual audit.

Completed overhaul of MATS MPO website (begun in FY 2025 Q4)

Completed FY 2025 Title VI questionnaire for GDOT Office of Planning (transmitted
10/22/2025)

Responded to request from Middle GA Regional Commission for MATS MPO boundaries
resulting from U.S. Census 2000, 2010 and 2020

Updated MATS MTP Project List in ArcGIS Pro to reflect forthcoming project amendment
for GDOT PI #0020736

Developed language for RFQ/P (including contingency for release of obligation in the
event of recission of award

Completed PL Supplemental Funds application for MATS 2050 MTP Update

Reviewed Macon 2020 Base year Socio-Economic Data development strategy proposed
by Cambridge Systematics, and provided comments

Attended monthly coordination call for GDOT Pl #0017121 on 7/1/2025

Amended MATS FY 2024 -2027 TIP

Updated MATS 2050 MTP to reflect adoption of PM 1 Safety Targets for CY 2026, and
adoption of new GDOT Project Pl # 0020763

Completed RFQ/P Process, and award of contract, for MATS 2055 MTP

Filed Conformity Determination Report Amendments related to MATS MTP and FY 2024
—2027 TIP Amendments

Completed Title VI reporting for FY 2025

FY 2027 MAJOR ACTIVITIES AND PROJECTS
The following are a list of major projects and activities to be initiated or completed in FY 2027

Coordinate with GDOT staff for development of scheduled activities and deliverables
related to MATS 2055 MTP due in FY 2027.
o Continue coordination with GDOT Office of Planning and their consultants related
to the 2055 MTP.
o Ensure the MATS 2055 MTP data and assumptions are reflected in related local
planning efforts, (e.g., Macon-Bibb Comprehensive Plan; Macon-Bibb County
2050 Housing Study, etc.)
Coordinate with GDOT staff for development of scheduled activities and deliverables
related to MATS 2027-2030 TIP due in FY 2027.
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e Represent the MPO at other transportation related meetings and gather information and
data necessary for the planning process not described elsewhere in the UPWP.

e Administer the FHWA and FTA contracts awarded under PL Funds and/or 49 CFR 5303
sub-recipient allocations. This will also include tracking tasks and documenting progress
of any supplemental awards for specific projects (e.g., GDOT PI#0021364 supplemental
award for consulting services related to MATS 2055 MTP.)

e Prepare the UPWP for FY 2028. This will describe the planning tasks and anticipated
costs for the Macon-Bibb County Planning & Zoning Commission (in their capacity as
MPO staff) related to the completion of the anticipated sub-recipient contract with
GDOT Office of Planning. The work tasks developed will also address the planning
factors originally developed under the FAST Act and continued by the Infrastructure
Investment & Jobs Act of 2021 (PL 117-58). The development of the UPWP may include
a work program review meeting to ensure a continuous, cooperative, and
comprehensive planning process.

e Maintain space to allow the public to address the MATS committees regarding
transportation planning.

e Maintain and update email contact lists of citizens and stakeholders to notify regarding
transportation activities.

e Attend webinars to learn new public involvement techniques and innovative ways to
increase participation and public outreach.

e Staff will maintain maps of populations of interest related to required Title VI reporting
activities.

e Maintain and amend the current TIP, as needed, with input from GDOT, the public, and
MATS committees.

e Incorporate and support the adopted Statewide Safety Performance and Management
Targets, Bridge and Pavement Performance Targets, Freight Movement Performance
Measure, and Transit Asset Management Targets, originally developed under the FAST
Act and continued by the Infrastructure Investment & Jobs Act of 2021 (PL 117-58).

e Conduct special studies not otherwise identified under other work tasks as opportunities
and needs are identified, (e.g., Macon-Bibb County Bicycle and Pedestrian Plan.)

e Conduct MATS Interagency Coordination Meetings with Federal and State partners.

e Attend transit/multimodal and urban planning related meetings, seminars, conferences,
and workshops offered by GDOT, FTA, NTI, American Planning Association (APA), Georgia
Planning Association (GPA), Georgia Association of MPOs (GAMPQ), Georgia Transit
Association (GTA), American Public Transit Association (APTA) and Transportation
Research Board (TRB) and other transit related professional organizations which will
improve technical capabilities of the MPO staff and enhance professional development.
Out of State travel may be required.

e Assist Macon-Bibb County Transit Authority with analyzing the needs of transit riders.
These groups sometimes face challenges with accessing employment and other services.

o Continue providing ongoing planning and technical support for the transit facility
update, route mapping services, graphic, GIS, and publishing services for the
Macon Transit Authority.

e Provide consultation and assistance to the Middle GA Regional Commission in support of

their work to re-establish the passenger rail service to the MATS MPO planning area.
MAP 1: Current MATS MPO Boundary
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Current MATS MPO Boundary
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Y ONE: Program Support
& Administration
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Task: Program Support & Administration
Sub-Element: 1.11 MATS Program Coordination

Purpose: To provide technical and administrative support for the transportation planning process and
coordinate the activities of the MPO with Macon-Bibb County, Jones County, Monroe
County, GDOT, FHWA, and FTA.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. Administered all aspects of the MATS Committee process (Citizens Advisory Committee;
Technical Coordinating Committee; and Policy Committee.)
a. Prepared for and hosted meetings for the following MATS meeting cycle:
i. MATS Citizens Advisory Committee (CAC) Meetings: July 9, 2025; (Special Call
CAC Meeting) October 14, 2025; January 14, 2026. Coordinated with Macon-Bibb
County’s Clerk of Commission regarding MATS CAC vacant Commission Districts
3,5, 8 and 9; Completed draft minutes from all MATS CAC meetings; Edited
ii. MATS Technical Coordinating Committee (TCC) Meetings: July 16, 2025;
October 15, 2025; January 21, 2026; Completed draft minutes from all MATS TCC
meetings
iii. MATS Policy Committee Meetings: August 6, 2025; November 5, 2025; February
4, 2026 Completed draft minutes from all MATS Policy Committee meetings
iv. Discussed possible strategies for advancing restoration of passenger rail service
between Macon and Atlanta (e.g., establishment of TAD around Macon’s
Terminal Station) with MATS CAC member.
2. Developed orientation materials summarizing MATS MPO role and processes for new staff
member orientation.
3. Administered GAMPO Related Tasks
a. Communicated with GAMPO members via email
b. Held GAMPQ’s Annual Meeting, September 25-26, 2025; Held pre-planning meetings
prior to the annual meeting
c. Conducted initial GAMPO Subcommittee Coordination meetings:
i. GAMPO Website Committee Orientation Meeting, August 4, 2025
ii. GAMPO Legislative Subcommittee Meeting, August 4, 2025; December 18,
2025
iii. GAMPO Data & Methods Subcommittee Meeting, August 4, 2025; December
17, 2025
d. GAMPO website updates.
e. Coordination/review of GAMPO Membership e-mail list
f. Distributed the Governor’s Office of Highway Safety FY 2027 RFP announcements to
GAMPO Membership list
g. Conducted GAMPO Spring Regular Business Meeting and GAMPO Supplemental
Funds meeting on 3/30/2026
i. Reviewed current status of Federal transportation reauthorization bill
proposal (i.e., draft language of BASICS Act), as part of coordinating AMPO
presentation to GAMPO
ii. Review GA House Bill 297 (2025 — 2026 Legislative Session) for potential
impacts on MATS, and other MPOs throughout Georgia.
iii. Sent notification to GAMPO membership re: request from Sen. Ossoff’s staff
calling for Congressionally Directed Spending requests for projects/capital
requests under IlJA.
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4. Coordination call with Owen Brier (Sen. Ossoff’s office) re: procedures for obtaining PL
Supplemental Funds, as related to preservation of Supplemental Funds in forthcoming
Federal transportation bill reauthorization.

5. Review of U.S. DOT notification from Secretary Duffy: (re: vacating of awards for projects and
administrative requirements supporting climate change/greenhouse gas emissions, DEI and
Environmental Justice goals under various Executive Orders (14149, 14151, 14154, 14168,
14170, 14173)

6. Attended MATS/GDOT/FHWA monthly coordination meetings: July 8, 2025; August 1, 2025;
December 5, 2025; March 6, 2026

7. Attended GAMPO/GDOT/FHWA monthly coordination meetings: July 3, 2025; August 1, 2025;
December 5, 2025; January 9, 2026; February 6, 2026; March 6, 2026

8. Attended Georgia MPO Coordination Call presented by FHWA Division 4 Office of Planning
on 10/22/2025

9. Attended Georgia Clean Energy Road Meeting at Middle Georgia Regional Commission,
August 13, 2025

10. Attended I-75 Central Corridor Coalition Meeting in Henry County, August 20, 2025;
November 19, 2025

11. Assisted Rome-Cartersville MPO with presenting GDOT CY2026 PM1 Safety Targets

12. Attended Ocmulgee Strategic Plan—Land Use and Development Web meeting, August 18,
2025. Followed with contamination report to consultants Kimley Horn regarding property on
Barnes Ferry Road; Attended Ocmulgee Strategic Plan meeting, August 27, 2025.

13. Assisted Southern Georgia Regional Commission/Valdosta MPO staff member with an
Introduction to MPO Slide Presentation

14. Coordinated with Gresham Smith Consultants regarding presenting the MATS 2050 Freight
Plan at GPA Conference

15. Attended Middle Georgia Regional Leadership Champions Ceremony, December 18, 2025

16. Completed annual SAM.gov registration for Macon-Bibb County Planning & Zoning
Commission (host agency for MATS MPO staff) on 3/16/2026

FY 2027 Activities:

1. Coordinate with GDOT staff for development of scheduled activities and deliverables related
to MATS 2055 MTP due in FY 2027.

2. Complete any administrative reports required by Georgia Dept. of Transportation.

3. Represent the MPO at other transportation related meetings and gather information and data
necessary for the planning process not described elsewhere in the UPWP.

4. Manage MATS membership committee lists.

5. Administer all aspects of the MATS Committee process (Citizens Advisory Committee;
Technical Coordinating Committee; and Policy Committee.)

6. Prepare agendas and minutes for each of the MATS committee meetings.

7. Maintain records of MATS and other meetings, as well as administrative reports as required

by Georgia Department of Transportation.

Resulting Product: Ongoing coordination of meetings held at least quarterly, meeting minutes, and

other administrative reports as needed.
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Transportation Related Planning Activities

Organization

Activities

MBP&Z
Macon Transit Authority

MATS committee meetings, coordination.

GDOT, FHWA and FTA
Middle Georgia Clean Air Coalition

Preconstruction and concept meetings;

Target Start and End Dates: This task will be completed by June 30, 2027

Lead Agency: Macon-Bibb County Planning & Zoning Commission

Funding Source Amount
FHWA - PL $133,942.17
STATE - PL
LOCAL $33,485.56
FHWA (SPR)

STATE (SPR)
TOTAL $167,427.73

Fiscal Year 2027
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Task: Program Support & Administration
Sub-Element: 1.30 Training/Professional Development

Purpose: To maintain professional competency in transportation planning and enhance the
technical capacity of the Planning Staff.
Previous Work FY 2026:

The MPO staff worked on or accomplished the following:

1. Provided orientation on MATS MPO role and processes to new staff member (hired

7/1/2025) on 8/12/2025
a. New planner review of MATS MPO website and associated publicly posted
materials related to orientation

2. Coordinated presentations for GAMPO Annual Meeting in Savannah GA on
September 25 and 26, 2025

3. Attended and facilitated GAMPO Annual Meeting in Savannah GA on September 25
and 26, 2025

4. Registration activities related to Georgia Planning Association 2025 Annual
Conference (attendance to be completed in FY 2025 Q2)

5. Attended Georgia APA Fall 2025 Conference at University of Georgia Campus
(Athens, GA)

6. Presented at Georgia Planning Association conference on 10/8/2025

7. Discussions with MATS staff on 12/15/2025 re: exploration of incorporating Al
strategies into MATS Website and MATS MPO administration.

8. Developed templates and training to assist South GA Regional Commission/Valdosta
MPO staff with TIP development process.

9. Attended AMPO Orientation webinar on BASICS Act (H.R. 119-7437 — Federal
transportation reauthorization bill)

10. Attended Rails to Trails webinar on 3/18/2026 re: process for requesting local
project funding (primarily bike & pedestrian) through annual August Redistribution
of unspent Federal transportation funds

FY 2027 Activities:

1. Attend webinars/in-person conferences hosted by the Association of Metropolitan
Planning Organizations (AMPQ); American Planning Association (APA); Georgia Planning
Association (GPA); Georgia Association of Metropolitan Planning Organizations
(GAMPO). Attend FHWA/USDOT sponsored webinars and meetings. Out of State travel
may be required.

2. Attend other transportation and planning related seminars, conferences, and continuing
education courses offered by American Institute of Certified Planners (AICP); Georgia
Department of Transportation (GDOT); Georgia Transit Association (GTA); Georgia
Institute of Transportation Engineers (GalTE); National Association of City
Transportation Officials (NACTO); Transportation Research Board (TRB); Federal
Highway Administration (FHWA); Federal Transit Administration (FTA); National
Highway Institute (NHI); and Urban and Regional Information Systems Association
(URISA). Out of State travel may be required.

3. Attend Air Quality Trainings/Webinars

Resulting Product: Enhanced staff capabilities; training materials and resources.
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Transportation Related Planning Activities

Organization Activities

See above (the organizations listed in FY 2027 Activities)

Target Start and End Dates: This task will be completed by June 30, 2027

Lead Agency: Macon-Bibb County Planning & Zoning Commission

Funding Source Amount

FHWA — PL $18,295.13
STATE — PL

LOCAL $4,573.78
FHWA (SPR)

STATE (SPR)

TOTAL $22,868.91

Fiscal Year 2027
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Task: Program Support & Administration
Sub-Element: 1.50 Contracts and Grants

Purpose: To provide administrative support to prepare, process and track the quarterly
progress documentation for the FHWA PL funds.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:

1. Processed FY 2025 closeouts for GDOT Pl #0020234 (Main PL Funds) and
PI#0019903 (PL Supplemental Funds for MATS 2050 Freight Plan)

2. Filed GDOT FY 2025 Annual Project Report for GDOT Pl #0020234

3. Prepared FY 2026 Q1 grant reimbursement requests for GDOT Pl #0021115 and PI

#0021131
4. Completed DocuSign process for GDOT Pl #0021115, #0021131 and GDOT PI
#0021364
5. Prepared FY 2026 Q2 grant reimbursement requests for GDOT PI #0021115 and PI
#0021131
FY 2027 Activities:

1. Administer the GDOT contracts awarded under PL Funds sub-recipient allocations. This
will also include tracking tasks and documenting progress of the planning work program
for reimbursement requests.

Resulting Product: Ongoing contract and grant administration for FY 2027. Closeout for FY 2026 PL Funds
Contracts.

Transportation Related Planning Activities

MBP&Z PL Funds documentation
Macon-Bibb Co. Grant and contract management assistance

Target Start and End Dates:  All work on this task to be completed between July 1, 2026 and
June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA-PL $3,638.26
STATE

LOCAL $909.56
TOTAL $4,547.82
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Task: Program Support & Administration
Sub-Element: 1.60 Unified Planning Work Program (UPWP)

Purpose: To develop that portion of the FY 2028 UPWP related to the use of the PL Funds
portion of the MATS budget, as governed by the annual with GDOT Office of Planning
sub-recipient contract.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. Coordinated with GDOT Office of Planning to obtain FY 2025 information for PI
#0020234; PI #0020250 and #0019903, requesting materials for Macon-Bibb
Planning & Zoning Commission (MBP&Z) annual audit.
2. Archived signed contract for GDT Pl #021115 (FY 2026 PL Funds), and coordination
with Macon-Bibb Planning & Zoning Commission (MBP&Z) accountant.
3. Process Administrative Modifications for PI #0021115 in advance of FY 2026 Q2
reimbursement filing
4. Completed development of FY 2027 UPWP (adopted 5/6/2026)

FY 2027 Activities:

1. Prepare the UPWP for FY 2028. This will describe the planning tasks and anticipated
costs for the Macon-Bibb County Planning & Zoning Commission (in their capacity as
MPO staff) related to the completion of the anticipated sub-recipient contract with
GDOT Office of Planning. The work tasks developed will also address the factors
originally developed under the FAST Act, and continued by the Infrastructure
Investment & Jobs Act of 2021 (PL 117-58). The development of the UPWP may include
a work program review meeting to ensure a continuous, cooperative and
comprehensive planning process.

Resulting Product: Completed FY 2028 UPWP document. Administrative modifications to FY 2027
UPWP as needed for work supported under PL Funds contracts.

Transportation Related Planning Activities

GDOT Planning Coordination
CAC, Technical, Policy Committees Coordination

Target Start and End Dates: According to the GDOT schedule, the timeline for this project will involve
completion of the Draft UPWP by December 1, 2026. Final UPWP will be
completed by June 30, 2027

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA — PL $2,582.36
STATE - PL

LOCAL $ 645.59
FHWA (SPR)

STATE (SPR)

TOTAL $3,227.95
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TASK CATEGORY TWO: Public Involvement
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Task: Public Involvement
Sub-Element: 2.10 Community Outreach/Education

Purpose: To provide information to assist the community in understanding the transportation
planning process and to maintain a community outreach and education program for the
general public in regard to the planning process.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:

1. Completed overhaul of MATS MPO website (begun in FY 2025 Q4)
2. Responded to request from member of the public re: opportunity and method to
comment on Federal Register Docket ID # EPA-HQ-OAR-2025-0194
3. Attended Macon-Bibb County Complete Streets meetings on 8/19/2025;
11/18/2025
4. Attended Pedestrian Safety Review Board meetings on 9/16/2025; 10/1/2025;
11/18/2025; 1/20/2026;3/17/2026
a. Coordination and participation in development of pedestrian safety public
service announcements
b. Attended/staffed Pedestrian Safety Review Board outreach efforts for
National Pedestrian Safety Month at Macon Mall on 10/30/2025.
5. Attended GDOT Vulnerable Road Users Statewide Task Team meeting on 7/3/2025;
10/3/2025; 2/5/2026
6. Attended Macon-Bibb County Urban Development Authority meetings on
7/10/2025, 8/14/2025; 12/11/2025; 1/8/2026; 3/12/2026
7. Attended Macon-Bibb/AARP Age Friendly Council meetings on 7/10/2025;
9/11/2025; 11/13/2025; 1/8/2026; 3/12/2026
a. Responded to Network of Age-Friendly States and Communities Survey, on
behalf of board;
8. Attended Bike Walk Macon Board of Directors meetings on 7/22/2025; 9/23/2025;
2/4/2026
9. Attended Macon-Bibb County Transit Authority press conference for Spirit of Macon
park opening on 12/1/2025, at the recommendation of the Macon-Bibb County Age
Friendly Council board (see Item #7, above).
10. Met with MATS MPO consultant on 10/17/2025 and for upgrade of website
11. Completed FY 2025 Title VI questionnaire for GDOT Office of Planning (transmitted
10/22/2025)
12. Posted completed MATS 2050 Freight Plan to MATS website
FY 2027 Activities:
1. Prepare and distribute MATS Committee meeting agendas and meeting notices to the
public, stakeholders, MPO website, and local media.
2. Maintain a space to allow the public to address the MATS committees regarding
transportation planning.
3. Correspond with the MATS CAC on a regular basis.
4. Manage and update website of information and data related to transportation planning
issues.
5. Produce MATS Transportation Connection e-newsletters.
6. Receive and present GDOT'’s Area 3 Project Status Report to MATS CAC.
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7. Publish legal advertisements seeking public input on MPO document updates and
amendments (UPWP, TIP, MTP, etc.), as needed.

8. Maintain and update email contact lists of citizens and stakeholders to notify regarding
transportation activities.

9. Attend webinars to learn new public involvement techniques and innovative ways to
increase participation and public outreach.

10. Continue to explore ways to make the MATS MPO transportation planning process more
transparent.

Resulting Product: MATS newsletters, a maintained and updated website, a revised public
participation plan (if needed), general public information meetings, and
education.

Transportation Related Planning Activities

GDOT Coordination of public outreach activities

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA — PL $47,102.96
STATE - PL

LOCAL $11,775.74
FHWA (SPR)

STATE (SPR)

TOTAL $58,878.70
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TASK CATEGORY THREE: Data Collection
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Task: Data Collection
Sub-Element: 3.20 Transportation Systems/Land Use Monitoring

Purpose: To maintainthe transportation resource database and land use data, provide technical
assistance to MPO partners through the use of local traffic and land use model data
(where it exists), and to analyze travel demand impacts of development trends and
proposals to the transportation network.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. Responded to request from Middle GA Regional Commission for MATS MPO boundaries
resulting from U.S. Census 2000, 2010 and 2020
2. Updated MATS MTP Project List in ArcGIS Pro to reflect forthcoming project amendment
for GDOT PI #0020736
3. Coordinated with Macon-Bibb County Transit Authority re: data request for current bus
stop locations
4. Coordinated with Macon-Bibb County IT to maintain connectivity to County GIS
environment, to ensure ability to publish and edit data elements related to activities
required under 23 CFR450 (e.g., land use database; GIS feature classes representing
MTP Roads & Bridge Projects; master route map for transit routes; etc.)
5. Compiled GIS data layers for Gresham Smith/Spatial Plans (consultants on MATS 2055
MTP update), in support of contracted work activities

FY 2027 Activities:
1. Track and update land use activity for the GIS database.
2. Review land use changes for integration into the MPQ’s transportation plans.
3. Continue supporting 2055 MTP data needs (e.g., existing land use patterns, population
and employment, transit routes, forecasts of future population & employment growth,
projecting land uses for the purpose of identifying major growth corridors.)

In pursuing these activities, MATS staff will seek opportunities to further the Complete Streets
and Data in Transportation Planning goals as described in the Infrastructure Investment & Jobs
Act of 2021 (PL 117-58).

Resulting Product:  Updated GIS, land use data and transportation databases.

Transportation Related Planning Activities

Macon-Bibb Planning & Zoning Coordination of and use activities with transportation plans

Macon — Bibb County Coordination of access management

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA — PL $9,912.20
STATE — PL

LOCAL $2,478.05
FHWA (SPR)

STATE (SPR)

TOTAL $12,390.25
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TASK CATEGORY FOUR: System Planning
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Task: System Planning
Sub-Element: 4.11 Metropolitan Transportation Plan Update/IlIJA Compliance

Purpose: To update, maintain and implement the Metropolitan Transportation Plan (MTP) and

to ensure its full compliance with IIJA requirements including performance based
planning & programming. The implementation of the MTP also includes the
Transportation Improvement Program (TIP) which is a subset of the MTP. The long
term goals and strategies of the MTP will be consistent with the Unified Planning
Work Program (UPWP) for the MPO. The MTP covers a planning horizon of 20 years.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:

1.

8.

9.

Developed language for RFQ/P (including contingency for release of obligation in the
event of recission of award;

Completed PL Supplemental Funds application for MATS 2050 MTP Update

Reviewed Macon 2020 Base year Socio-Economic Data development strategy proposed
by Cambridge Systematics, and provided comments

a. Microsoft Teams Meeting on 9/2/2025 with Cambridge Systematics to review
employment data discrepancies

b. Meeting on 9/24/20025 with Cambridge Systematics re: preliminary review of
2020 Base Year socio-economic data.

E-mailed Existing & Completed projects list to GDOT Office of Planning, for incorporation
into MATS area TDM model
Completed RFQ/P for MATS 2055 MTP

a. Planning horizon was updated from 2050 horizon year per GDOT Office of
Planning request in October 2025

b. Contract awarded to Gresham Smith per MATS Policy Committee approval on
11/5/2025. Contract finalized with Gresham Smith on 12/19/2025

Updated MATS 2050 MTP to reflect adoption of PM 1 Safety Targets for CY 2026, and
adoption of new GDOT Project Pl # 0020763

Reviewed final MATS populations figures produced by Cambridge Systematics (GDOT
Consultant) and functional classification maps for finalized 2020 Base Year modeling

a. Confirmed enrollments at Mercer University for Academic Years 2019/20 —
2024/25 for development of forecasted student enroliments;

b. Met with Cambridge Systematics and GDOT Office of Planning on 11/17/2025
population data and projections for 2055 MTP. Assembled related GIS data for
Cambridge Systematics for 2055 growth distribution.

c. Informed Cambridge Systematics on 12/11/2025 of population growth forecasts
related to Macon-Bibb Housing Study, to ensure updated population forecasts
were included in MATS 2055 MTP population projection

Coordinated with GDOT Office of Planning and Gresham Smith to issue Notice to
Proceed on MATS 2055 MTP (GDOT PI #0021364)
Coordination of 2055 MTP activities with Gresham Smith
a. Attended 2055 MTP Project Kickoff Meeting with Gresham Smith on 1/29/2026
b. Follow up coordination with Gresham Smith, RKG Consulting, and TSW Consulting,
to make sure that population and housing data from Macon-Bibb County Housing
Study and Macon-Bibb Comprehensive Plan Update were being incorporated into
2055 MTP development
c. Attended monthly coordination calls on 2/11/2026 and 3/11/2026
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i. Follow up e-mail on 3/13/2026 to Stakeholder Advisory Committee
members re: first meeting on 4/22/2026
ii. E-mail to Jones County School District on 3/11/2026 to discuss
possible
10. Coordinated with Cambridge Systematics (GDOT Office of Planning Consultant) for:
a. Validation of 2020 Base Year population and employment data
b. Development of 2" Network for GDOT Travel Demand Modeling
11. Begin processing Amendments for GDOT Pl #0017395 and Pl #0020272 (as per GDOT
e-mail request of 3/19/2026)

FY 2027 Activities:
1. Amend the MTP project list to ensure all GDOT projects in the current TIP with specific
project numbers are reflected in the MTP approved projects list.
2. Amend the budget in the Roads & Bridges projects list, and the fiscal balancing, as needed.
3. Continue coordination with GDOT Office of Planning on the development of the 2055 MTP
(due May 3, 2027).

Resulting Product: Maintenance and update of the Metropolitan Transportation Plan

Transportation Related Planning Activities

GDOT Coordination activities

Target Start and End Dates: The MTP will be amended as needed. All FY 2027 amendments and
administrative modifications will be incorporated and posted by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA - PL $12,323.04
STATE — PL

LOCAL $3,080.76
TOTAL $15,403.80
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Task: System Planning

Sub-Element: 4.11 Metropolitan Transportation Plan/IlIJA Update (Supplemental Funds))

MATS Metropolitan Transportation Plan Update

Purpose: Produce the 5-year update to the MATS Metropolitan Transportation Plan, scheduled
for May 3, 2027.

Previous Work FY 2026: This project was awarded supplemental PL funds at the GAMPO annual
meeting on September 26, 2025. Contract was awarded to consultant
Gresham Smith and sub-consultant Spatial Plans, LLC., by MATS Policy
Committee on November 5, 2025. GDOT released funds and provided notice
to proceed (GDOT PI#0021364) on January 3, 2026.
During FY 2026 Q3, the following tasks were accomplished by Gresham
Smith under this supplemental award:
Task 1 — Stakeholder Advisory Committee and Project Management

Prepared for and attended/facilitated project kickoff meeting in-
person (1/29/26)

Developed draft Project Management Plan (PMP)

Began compiling Stakeholder Advisory Committee (SAC) roster,
updating contact information

Conducted internal consultant team kickoff meeting

Task 2 — Public Outreach

Developed Public Involvement Plan

Prepared slide template to use in stakeholder and community
engagement activities

Developed project website and on-line survey. Deployed through
MATS MPO main website.

Staffed booth at Pan African Festival on 4/25/2026

Presented at MATS MPO Policy Committee meeting on 5/6/2026
Conducted 2055 MTP Open House at Macon-Bibb County Planning &
Zoning/MATS MPO office on 5/6/2026

Task 3 - Travel Demand Modeling and Socio-Demographic Data Visualization

Coordinated with GDOT Office of Planning to review and incorporate
GDOT’s consultant (Cambridge Systematics and Modern Mobility
Partners, LLC) methodology and modeling results for 2020 Base Year
and 2055 forecast year socio-demographics and travel demand output.

Task 4 — Land Use Assessment & Analysis

FY 2027 Activities:

Begin coordinating with Macon-Bibb County Planning & Zoning
consultants for 2050 Comprehensive Plan (TSW Design) and Macon-
Bibb County Housing Study (RKG Consulting), to ensure land use
models are consistent between 2055 MTP and other regional plans
using land use data.

1. This project is a continuation of activities begun in FY 2026. Details of the specific
activities are listed in the signed contract between Macon-Bibb Planning and Zoning and
Gresham Smith (see appendix).
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Resulting Product: A 5-year update to the MATS Metropolitan Transportation Plan, compliant
with the requirements set forth in 23 CFR 450.324. Inputs to this plan may
include, but not be limited to, planning projects from other MATS affiliated
organizations (e.g., Macon-Bibb County Airport Plan) and projects previously
funded through other PL Supplemental Funds awards (e.g., MATS 2050
Freight Study; GDOT PI #0019903)

Transportation Related Planning Activities

GDOT

Coordination activities

Target Start and End Dates: The contract began January 8, 2026 and will run through June 30,
2027. Work is anticipated to be completed by May 3, 2027. Zero
dollar cost contract extensions will be considered if/as necessary.
After a Contract has been executed, any revisions and/or

extensions will need to be approved by GDOT and FHWA.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

Funding Source Amount
FHWA - PL $240,000.00
STATE - PL

LOCAL $ 60,000.00
TOTAL $300,000.00
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2055 MTP Development Schedule

2025

2026

2027

Sept.

&n.

Feb. Mar. Apr. May Jun,

Jul.

Aug

Nov.

Jn.

MATSMPO develops RFPfor consulting
services for development of MATS2055
MTP Update

Submission of PL Supplemental Funds
Applicationintime for consideration at
GAMPO 2025 Fall meeting

Notification of PL Supplemental Funds
award from GDOT

Posting of RFP (on or before 10/1/2025),
and selection of preferred consultant (on
or before 1/1/2026)

Selected Consultant brought under
contract, and project kickoff

GDOTdevelopment of Socio-Economic
data

MATSMPO staff/ MATS Consultant review,
coments and revisions of GDOT Socio-
Ecoonomic data

MATSMPO and Selected Consultant
conducts call for projects from member
jurisdictions and partner agencies

GDOT provides MATSMPO and Selected
Consultant of projected revenues, Sate
sponsored projects list, project
authorizations

GDOT, MATSMPO and Macon-Bibb
County Transit Authorityhold
coordination meetings to reconcile
projectslist

Development of preliminary draft of FY
2055MTP Update

IAC Review of Preliminary Draft (in
accordance with requirements set forth
in MATSAr Quality Conformity
Determination Report)

Presentation of Initial Draft to MATSMPO
Committees

Public Comment period (30 Days, in
accordance with MATSPublic
Participation Planand 23 CFR450.326)

Incorporation of/response to
FHWA/FTA/GDOT/Public Comments on
Preliminary Draft

Presentation of Final Draft to MATS
Committees (with final adoptions
anticipated on/before May 3, 2027
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Task: System Planning
Sub-Element: 4.12 Transportation Improvement Program

Purpose: To maintain the existing FY 2024-2027 TIP 4-year capital improvement plan by

programming projects identified in the Metropolitan Transportation Plan, and
preparing to develop the TIP for the next 4-year planning period (FY 2027-2030)

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:

1.

8.

9.

Attended monthly coordination calls for GDOT Pl #0017121

a. Attended project meeting with GDOT District Staff at GDOT Dist. 3 Office on
3/3/2026.

Submitted letters to GDOT State Environmental Administrator for comments and local
points of contact on GDOT PI #0019933, 0019934, 0019945 and 0020213. Sent letters
to GDOT on 8/8/2025

Reviewed requests from GDOT Office of Planning for FY 2026 Mass Amendments for
GDOT PI #0016130, Pl #0017121, PI1 #0017221, Pl #0020056, Pl #0020763 and PI
#311400

a. Follow up meeting with GDOT Office of Planning on 8/14/2025 to classify
projects as either Amendments or Administrative Modifications

b. Follow up e-mail to GDOT Office of Planning re: meeting in a.), summarizing the
discussion and holding back GDOT Pl #0017121 for amendment, based on
budget questions.

c. Processed remaining Mass Amendment projects, other than P #0017121 (i.e.,
update TIP project sheets; process budget re-balancing; appending IAC process
log into TIP appendix).

Amended MATS FY 2024 -2027 TIP as follows:

a. Updated PM 1 Safety Targets for CY 2026

b. Add CMAQ funding for FY 2026, per GDOT Office of Planning directive on
7/23/2025

c. Added GDOT PI #0020763

Coordinated with MGRC on forthcoming FLAP grant (to be awarded in FY 2028) for
Jones County Rail to Trail project
Amended FY 2024 — 2027 TIP on 2/4/2026 to reflect:

a. Administrative Modification for GDOT PI #0020056 (move Construction from
FY 2026 to FY 2027)

b. Amend Transit Chapter, at direction of GDOT Office of Intermodal, to reflect
update to Sec. 5307 Capital Grant for consulting services related to route
updates

Briefed MATS MPO Chair and Macon-Bibb County Mayor on projects and adoption
timelines for forthcoming FY 2027 — 2030 TIP.
Amended FY 2024 — 2027 TIP on 5/6/2026 to reflect:

a. Amendment to include GDOT PI #0017395 and GDOT Pl #0020272
Administrative Modifications for GDOT PI #0016130 and GDOT Pl #0017121

FY 2027 Activities:

1.

Coordinate with GDOT, as needed, for future TIP project updates and successor TIP
documents.
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2. Maintain and amend the current TIP, as needed, with input from GDOT, the public, and

MATS committees.

3. Incorporate and support the adopted Statewide Safety Performance and Management
Targets, Bridge and Pavement Performance Targets, Freight Movement Performance
Measure, and Transit Asset Management Targets.

Resulting Products: A current TIP consistent with the timeframe covered by GDOT
Statewide Transportation Improvement Program.

Transportation Related Planning Activities

GDOT

Financial analysis, programming

MATS committees

Coordination

Target Start and End Dates: All tasks related to this project will be completed by June 30, 2027

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA - PL $22,061.66
STATE-PL

LOCAL $5,515.41
FHWA (SPR)

STATE (SPR)

TOTAL $27,577.07
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2027 - 2030 TIP Development Schedule

FY 2026

FY 2027

Mar-26 [ Apr-26 | May-26 | Jun-26

Jul-26

Aug-26

Oct-26

Nov-26

MATSMPO conducts call for projects
from member jurisdictions and
partner agencies

GDOT sends MATSMPO projected
revenues, Sate sponsored projects
list, lump sum projects and project
authorizations

GDOT, MATSMPO and Macon-Bibb
County Transit Authority hold
coordination meetings to reconcile
projects list

Development of preliminary draft of
FY2027 - 2030 TIP

IACReview of Preliminary Draft (in
accordance with 23 CFR450.330(b))
Presentation of Initial Draft to MATS
MPO Committees

Incorporation of/response to

FHWA/ FTA/ GDOT Gomments on
Preliminary Draft

Presentation of Revised Draft to MATS
Atizens' Advisory Committee

Public Comment period (30 Days, in
accordance with MATSPublic
Participation Plan and 23 CFR
450.326)

Presentation of Revised Draft FY2027 -
2030 TIPto MATS Technical
Coordinating Committee

Final Adoption of MATSFY 2027 - 2030
by MATSPolicy Committee

X
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Task: System Planning
Sub-Element: 4.13 Special Studies / Streets / Highways / Transportation / Land Use

Purpose: To provide special transportation and urban planning projects located within the
boundaries of the Metropolitan Planning Area, that are identified by the MPO, MATS
Committees, Macon-Bibb County, the general public, and other transportation stakeholders.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. Completed RFQ/P process for MATS 2050 Metropolitan Transportation Plan Update.
a. Ranrequired legal ad
b. Posted to RFQ/P document to:
i. GA Procurement Registry website on 8/20/2025
ii. MATS MPO Website
iii. Georgia Planning Association website
iv. TMIP Listserve
c. Sentinvitations to bid on 8/21/2025 to individual firms re #1
d. Responded to inquiries from Applicants, and posted responses to MATS MPO
website on 9/12/2025.
e. Coordinated RFQ/P review committee
i. MATS MPO
ii. Macon-Bibb County Planning & Zoning Commission
iii. Macon-Bibb County Transit Authority
iv. Macon-Bibb County Industrial Authority
v. Middle GA Regional Commission

2. Informed Macon-Bibb County and Macon Transit Authority about Transportation
Alternatives Program grant opportunities.

3. Completed RFQ/P Process, and award of contract, for MATS 2055 MTP

a. Met with Evaluation Committee on 10/13/2025 to review scores and identify
selected consultant

b. Coordination with selected consultant and MATS legal counsel to finalize
contract for consulting services.

4. Met with GDOT Office of Transportation Data on 10/1/2025 re: discussion of steps to
get US Hwy 129/Broadway off of National Highway System and returned to Macon-Bibb
County

5. Responded to request from Hinesville Area MPO (HAMPO) re: request for MATS 20250
Freight Plan Scope of Work

6. Attended Monthly project coordination call for GDOT PI #0017121 on 10/28/2025

7. Revised Scope of Work for MATS 2055 MTP to reflect new 2055 planning horizon year,
per GDOT request.

8. Provided references to Macon-Bibb County Industrial Authority for Georgia HB 189
(2023/24 Legislative Session) and HB 164 (2025/26 Legislative Session) re: efforts to get
Broadway/US Hwy 129 ROW released back to Macon-Bibb County
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FY 2027 Activities:

1. Incorporate MATS data and plans into other local planning documents as opportunities

arise.

2. Conduct special studies not otherwise identified under other work tasks (e.g., analysis of
transportation needs for future growth areas in the Metropolitan Planning Area); assisting
MATS constituent agencies with transportation and demographic impacts related to,
economic development projects; providing staff support to MATS consultants; conduct
research on local EV charging strategies, in support of Georgia NEVI Deployment Program)

as needed.

3. Additional special topics may also be undertaken by the MPO staff, as opportunities and

needs are identified.

Resulting Product: Reports, studies, plans, and planning assistance to Macon-Bibb Co. & MPO
area as needed.

Transportation Related Planning Activities

Macon-Bibb Planning & Zoning

Land use / transportation coordination

Macon — Bibb County

Transportation studies

Target Start and End Dates: The special projects will be completed by June 30, 2027
Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA — PL $12,151.86
STATE - PL

LOCAL $3,037.96
FHWA (SPR)

STATE (SPR)

TOTAL $15,189.82
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Task: Air Quality
Sub-Element: 4.40 Air Quality

Purpose: To comply with additional requirements for transportation planning activities in areas
designated as not in full conformity with air quality standards authorized under
Section 176(c) of the Clean Air Act of 1991 (42 USC 7506(c)).

This work task is being added at the direction of GDOT Office of Planning and FHWA, to reflect
the assignment of funds under the Congestion Mitigation and Air Quality (CMAQ) program.
These funds were last assigned to MATS MPO during the FY 2017 UPWP cycle. MATS MPO was
designated by U.S. EPA as a Maintenance area for the 1997 NAAQS for the 8-hour Ozone
standard in November 2007. As part of being designated as a NAAQS Maintenance area, MATS
MPO was required to coordinate all Amendments and Administrative Modifications related to
the MTP and TIP through an Interagency Coordinating Committee (IAC), composed of staff from
MATS, Macon-Bibb County Transit Authority, GDOT, Georgia Dept. of Natural Resources — Air
Resources Branch, FHWA Georgia Division Office, and US EPA Division 4 Office. When the 1997
NAAQS for Ozone was replaced with the 2008 NAAQS, MATS received communications from
U.S. EPA that the Maintenance designation was lifted, and IAC activities were no longer
necessary.

However, MATS designation as a Maintenance area under the 1997 NAAQS for Ozone was
reinstated as part of the Federal 3™ Circuit Court decision in South Coast Air Quality Mgmt. District
v. EPA (882 F.3d 1138). Because of this reinstatement, and the need to reinstate activities related
to the IAC (described above), GDOT has assigned monies to MATS to perform IAC coordination
work related to demonstrating continued air quality conformity as it relates to the MTP update
and to address the South Coast court decision.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. Sent requests for IAC consultation on 9/12/2025 for Administrative Modification for
GDOT P1 0016130 and TIP & MTP Amendments for GDOT Pl #0020763.
2. Send e-mail to IAC for consultation on TIP amendment for GDOT Pl #0020763
3. Filed Conformity Determination Report Amendments related to MATS MTP and FY 2024
— 2027 TIP Amendments approved on 11/5/2025.

FY 2027 Activities:
1. Conduct MATS Interagency Coordination Meetings with Federal and State partners.
2. Updates to standard operating procedures, as needed, for IAC consultation related to
MTP and TIP amendments.

Resulting Product: Producing the Conformity Determination Report (CDR) and the Standard
Operating Procedures memo, for future use.
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Transportation Related Planning Activities

Organization Activities

Macon-Bibb Planning & Zoning Coordination of and use activities
with transportation plans

Macon-Bibb County Coordination of access management

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

Funding Source Amount
FHWA — PL $7,583.11
STATE — PL

LOCAL $1,895.78
FHWA (SPR)

STATE (SPR)

TOTAL $9,478.89
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Task: System Planning
Sub-Element: Y410 — Increasing Safe & Accessible Transportation Options

Purpose: To support MATS Committees, Macon-Bibb, Jones and Monroe Counties, the general
public, and other transportation stakeholders in identifying and prioritizing non-motorized
transportation projects consistent with Complete Streets policies.

Previous Work FY 2026:
The MPO staff worked on or accomplished the following:
1. No activities on this task during FY 2026 Q1 & Q2 related to Pedestrian Safety Review
Board or Complete Streets. Activities are anticipated in FY 2026 Q3 and Q4.

FY 2027 Activities:

1. MATS staff will use this fund to support all activities related to the Macon-Bibb County
Pedestrian Safety Review Board and Complete Streets Committee in FY 2027. This will
include meeting attendance, identification and proposal of Local projects for GDOT
inclusion in the STIP.

Resulting Product: Reports, studies, plans, and planning assistance to Macon-Bibb Co. & MPO
area as needed.

Project Amendments to the current MATS MTP and TIP as needed.

Transportation Related Planning Activities

Macon-Bibb Planning & Zoning Participation on Macon-Bibb County Pedestrian Safety
Review Board (PSRB)

Technical assistance to other agencies in the MATS area
considering development of Complete Streets policies
Research assistance on Complete Streets as needed
Target Start and End Dates: The special projects will be completed by June 30, 2027

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FHWA — PL $6,912.65
STATE - PL

LOCAL $ 0.00
FHWA (SPR)

STATE (SPR)

TOTAL $6,912.65
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TASK CATEGORY FIVE: Transit Planning
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Task: Transit Planning
Sub-Element: 1.31 Transit/Multimodal Training and Professional Development
AL 44.21.00 (Program Support & Administration)

Purpose: To keep the MPO staff knowledgeable and current on transit and multimodal
technologies, information, regulations, and guidelines.

Previous Work FY 2026:
1. Attended GDOT Intermodal Annual Subrecipient webinar on 7/21 and 7/22/2025.
2. Attended GDOT Procurement Training webinar (GDOT sub-consultant RLS) on 8/6/2025.

FY 2027 Activities:

1. Attend transit/multimodal and urban planning related meetings, seminars, conferences,
and workshops offered by GDOT, FTA, NTI, American Planning Association (APA),
Georgia Planning Association (GPA), Georgia Association of MPOs (GAMPOQ), Georgia
Transit Association (GTA), American Public Transit Association (APTA) and
Transportation Research Board (TRB) and other transit related professional
organizations which will improve technical capabilities of the MPO staff, provide
updates on State and Federal policies and generally enhance professional development.
Out of State travel may be required.

Resulting Product: Enhanced staff capabilities; training materials and resources.

Transportation Related Planning Activities

See above (the organizations listed in FY 2027 Activities)

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FTA (SECT 5303) $3,570.49
STATE $446.31
LOCAL $446.33
TOTAL $4,463.13
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Task: Transit Planning
Sub-Element: 1.51 Contracts and Grants
AL 44.21.00 (Program Support & Administration)

Purpose: To provide administrative support to prepare, process and track the quarterly
progress documentation for the FHWA PL funds and FTA grants.

Previous Work FY 2026:
1. Worote up closeout for sub-recipient contract TO08052 for FY 2025 Q4
2. Complete reimbursements for FY 2026 Q1, and GAMPO/GPA Conference attendance

FY 2027 Activities:

1. Prepare and administer the FTA contract(s) for planning services. This will include
tracking tasks and documenting progress of the planning work program for
reimbursement requests under the FY 2027 sub-recipient contract (TO08054).

2. Closeout of FY 2026 Sec. 5303 sub-recipient contract (TO08053).

Resulting Product: Completed 5303 grant application and ongoing contract and grant administration.

Transportation Related Planning Activities

MBP&Z Section 5303 documentation
Macon-Bibb Co. Grant and contract management assistance

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FTA (SECT 5303) $24,732.79
STATE $3,091.60
LOCAL $3,091.60
TOTAL $30,915.99
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Task: Transit Planning

Sub-Element: 1.61 Unified Planning Work Program
ALI# 44.21.00 (Program Support & Administration)

Purpose: To develop a planning work program that addresses transportation, land use, and
other community needs.

Previous Work FY 2026:

1. Filed MATS 5303 application for FY 2027 sub-recipient funding

2. Assisted MATS MPO Accountant with auditing request to GDOT for confirmation of
reimbursements from FY 2025 Contracts

3. Complete signing process for GDOT Pl #T008053
4. Completed FY 2027 Sec. 5303 sub-recipient application

FY 2027 Activities:

1. Prepare the UPWP for FY 2028. This will describe the planning tasks and anticipated costs
for the Macon-Bibb County Planning & Zoning Commission (in their capacity as MPO staff)
related to the completion of the anticipated sub-recipient contract with GDOT Office of
Intermodal. The task will involve the production of quarterly reporting and annual close
out. Tasks will be developed with input from all MATS committees, with public input
regarding tasks to be considered for future UPWPs. The work tasks developed will also
address the planning factors originally developed under the FAST Act, continued by the
Infrastructure Investment & Jobs Act of 2021 (PL 117-58) and/or any successor Federal
policy. The development of the UPWP may include a work program review meeting to

ensure a continuous, cooperative and comprehensive planning process.

Resulting Product: Completed FY 2028 UPWP document

Transportation Related Planning Activities

GDOT

Planning Coordination

CAC, Technical, Policy Committees

Coordination

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

Amount
FTA (SECT 5303) $19,031.98
STATE $2,379.00
LOCAL $2,378.99
TOTAL $ 23,789.97
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Task: Transit Planning
Sub-Element: 2.20 Environmental Justice / Title VI
ALI# 44.21.00 (Program Support & Administration)

Purpose: To ensure full and fair participation by all potentially affected communities in the

transportation planning process and to document the continuing planning efforts
which are responsive to the requirements of Title VI.

Previous Work FY 2026:

1. Completed Title VI reporting for FY 2025
FY 2027 Activities:

1. Update the documentation of the MPQO’s compliance with Title VI of the Civil Rights Act
of 1964 for FY 2026.

2. Seek out and consider the needs of those groups who are traditionally underserved by
the existing transportation system such as low-income and minority households, older
adults and individuals with disabilities.

3. Assist Macon-Bibb County Transit Authority with analyzing the needs of transit riders.
These groups sometimes face challenges accessing employment and other services.

4. Coordinate with the MATS Citizens Advisory Committee (CAC) in order to achieve a board

composition that reflects the population profile of the MATS planning area.
The MPO will comply with all Federal requirements for all documents to ensure that
services are available to all people regardless of race, gender, age, disability, national
origin or income.

In pursuit of these activities, MATS staff will seek opportunities to further the goals as described
in the Infrastructure Investment & Jobs Act of 2021 (PL 117-58).

Resulting Product: Completed Environmental Justice/Title VI documentation

Transportation Related Planning Activities

Macon Transit Authority Title VI Documentation

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FTA (Section 5303) $15,284.45

STATE $1,910.56
LOCAL $1,910.55
TOTAL $19,105.56
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Task: Transit Planning
Sub-Element: 4.14 Special Transit / Multimodal Studies and Projects
ALI# 44.23.01 (Long Range Transportation Planning-System Level)

Purpose: To provide for special projects to improve the transit system and other modes of
transportation including bicycle and pedestrian facilities.

Previous Work FY 2026:
1. E-mail to Sen. Ossoff’s staff re: support for establishment of passenger rail service from
ATL to Savannah, through Macon
2. Attended FRA Corridor ID Program Update webinar on 12/18/2025

FY 2027 Activities:

1. Provide ongoing planning and technical support to the MPO area in reference to local and
regional transit initiatives and other modes of transportation. This work task will include
assistance to the Macon Transit Authority to assess feasibility of transit route extensions
and changes, including population/service area studies.

2. Provide consultation and assistance to the Middle GA Regional Commission in support of
their work to re-establish passenger rail service to the MATS MPO planning area.

In pursuit of these activities, MATS staff will seek opportunities to further the goals as described
in the Infrastructure Investment & Jobs Act of 2021 (PL 117-58).

Resulting Product: Reports, studies, and plans as needed.

Transportation Related Planning Activities

Macon Transit Authority Coordination activities
Macon-Bibb County Coordination activities
Middle Georgia Regional Commission Coordination activities

Target Start and End Dates: The special projects will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FTA (SECT 5303) $16,680.41
STATE $2,085.05
LOCAL $2,085.06
TOTAL $20,850.52
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Task: Transit Planning
Sub-Element: 4.20 Transit/Para-Transit Planning
ALI# 44.24.00 (Short Range Transportation Planning)

Purpose: To provide transit planning assistance to support the improvement of public transit
services in Macon - Bibb County.

Previous Work FY 2026:
1. Attended MTA monthly board meetings on 7/29/2025, 8/26/2025 and 9/29/2025 (Work
Task 4.20)

2. Meeting with Sen. Ossoff’s staff on 8/20/2025, and follow up e-mail on 8/21/2025 Re:
Local transit needs in forthcoming Federal transportation reauthorization, (Work Task
4.20)

3. Update of MTA master routes GIS feature class (Work Task 4.20)

4. Attended MTA monthly board meetings on 10/28/2025 (Work Task 4.20; No monthly
meeting scheduled in November or December 2025)

FY 2027 Activities:
1. Attend Macon-Bibb County Transit Authority monthly board meetings for FY 2027
2. Continue providing ongoing planning and technical support for the transit facility update;
route mapping services, graphic, GIS, and publishing services for the Macon Transit
Authority.

In pursuit of these activities, MATS staff will seek opportunities to further the goals as described
in the Infrastructure Investment & Jobs Act of 2021 (PL 117-58).

Resulting Product: The Transit Facilities Plan, technical coordination and assistance, reports and studies.

Transportation Related Planning Activities

Macon Transit Authority Coordination activities
MGRC Coordination activities
Macon-Bibb County Coordination activities

Target Start and End Dates: This task will be completed by June 30, 2027.

Lead Agency: Macon-Bibb County Planning & Zoning Commission

FTA (SECT 5303) $24,621.91
STATE $3,077.74
LOCAL $3,077.74
TOTAL $30,777.39
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A: Proposed Funding Sources and
UPWP Task Schedule FY 2027
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PROPOSED FUNDING SOURCE BY PERFORMING AGENCY - FY 2027
TASKNO. [Task Description WorkTask | pmwa- | o, o | FEpERar forate ef SCRF | stateses | state LocaL TOTAL
SOURCE - Total SPR TOTAL zarcr | oo | Mater TOTAL
FHWA - Funded Activities
. Promcoordmam . { 742773 S 13304217 S S 3334855 7.4277.
FHWA X E I s = S 16742773 S 1330421 s |5 3348556 s 16742773
FHWA 130  |Training / Professional Development | § 22,565 0] S 1820513 s s 4s7378]s 2286891
FHWA 150 | Grants and Contracts S 454782 S 303826 s -ls  coose|s 434782
FHWA 160 | Unified Plamming Work Program | § 3.22705 S 258230 s -ls  oessols 322795
FHWA 210  |Citizen Participation / Outreach S 5887870 S 471029 s s msra|s 5887870
FHWA 330  |TrosportationSystens/LandUse | ¢ 15 399 5 s 001220 s -ls  247505]s 12,3925
Monitonng
: Long Range Transportation Plan ¢ 154033 1232304 c i 1080 = =z
FHWA ar  eE A LU Congliance | §  15:403.80 $ 12323 3 s 305076|s 15403.80
FHWA 412 ;’Z'T'mm“‘h"“m S 27.577.07 S 22061.66 s -|s ssis4r|s 2757707
& Special Streets & Highway ¢ 1513082 19157 8 ) 10370 = .
FHWA da | S 1518082 S 1215186 s 5 303706 |S 15189.82
FHWA 440 |Air Quality S 047589 S 758311 s s 1s057s|s 947889
Total - PL Fund: Contract (GDOT PITBD) S 336,990.94 S 269,592.75 S 6739819 | § 336,990.94
FHWA an ;ﬁuﬂ‘"‘ms““’m"‘l S 240,000.00 S 240.000.00 S 6000000 300000.00
Total - PL Supplemental Funds Contract S i
(CDOT PI421364) S 240,000.00 S 240,000.00 S 60,000.00 | S 300,000.00
. . Increasing Safe & Accessible < 017 65 p— - 19 45
FHWA Y0 e Outicas $ 0.912.63 § 0.912.05 S -1s -|§ o.01205
Total - Y410 Funds Contract (GDOT PI TBD) S 691265 S 691265 s -|s 691262
FHWA Funded Totals S 383,90339 [ S -ls -l s s1650540) s -1 -l's -ls -] s 12739819 | S 643,903.59
FTA - Funded Activities
Transit / Multimodal Trammg & - -
. FTA I e S 446313 s 357049]s 357049 s a4631|s 44631 |s 44633 446313
442100 | FTA 151  |Contracts & Grants $ 3091599 s 24732790s 247327 S 309160|S 300160|S 309160|S 3091599
42100 | FTA 161  |Unified Planning Work Program | §  23.789.97 s 1903198]s 1903198 s 237900|s 2379.00|s 237899|s 23,789.97
442100 | FTA 220  |Emvironmental Justice / Title VI $  19,105.56 S 1528445|s 1528445 s 191056|s 191056|s 191055|s 19,105.56
" Special Tran=it / Multimodal o " 5 - - 20.820.53
442100 | FTA LU Foart et $ 2085052 S 1668041 |s 1668041 S 208505|S 2085.05|s 208506|S 2085052
#2301 | FTA 420 |Tramsit/Parstransit Planning $ 3077739 s 2462191s 2462191 s 3077.74|s 3077.74|s  3077.74|s  30,777.39
442400 |[FTA Funded Totals S 12990236 | S -|'s 10392203]s 10392203]s -|s -1s 12,990.26 | 12,990.26 | §  12,990.27 | $ 129,902.56
UPWP TOTALS S 713,80615 | S -|s 103922035 62042743 -|s -|$ 12,990.26 | § 12,990.26 | § 140,388.46 [ § 773,806.15
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MACON MPO UPWP TASK SCHEDULE FY 2027

TASKS Jul 26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27
FHWA Contracts

FHWA 1.11 MATS Program Coordination

Policy, Technical, Citizen Advisory Committee meetings

Project Development / review / Bibb Co. Road Program esusaccnchasacsasnadussunnnnnsfasncsssnnchencnncsnedasacscnn